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Message from the Director of Education
for the Partnership
April 15, 2020
On behalf of the Board of Directors of the
East Central First Nations Education Partnership, the staff of the Partnership, and the
staff of Bernard Constant Community School
and Nisto Awasisak Memorial School, I
would like to present to the elected leadership of the participating First Nations in the
Partnership, Cumberland House Cree Nation
and James Smith Cree Nation, the first annual East Central First Nations Year-in-Review
April 1, 2020 – March 31, 2021 Accomplishments Report to Elected Leadership and
Community Members.

Randy Constant

This report will be presented to Chief Rene
Chaboyer of Cumberland House Cree Nation, Chief Wally Burns of James Smith
Cree Nation, Chief Robert Head of the Peter
Chapman Band, and Chief Calvin Sanderson of the Chakastaypasin Band at the first
Annual General Meeting of the East Central
First Nations Education Partnership to be
held on April 21, 2021, for their review.

along with social media sites, to keep members aware of developments and to create
an understanding of what education transformation will mean for the staff of the schools,
parents and students. In fulfilling our objective to communicate to the membership with
factual and relevant information, students will
be provided copies of the report to distribute
to their parents and guardians.

Based on the Band Council Resolutions
signed by Chiefs and Councils of the participating First Nations, the Partnership administering the schools is obligated to report on
Education Services to the elected officials,
with a focus on improving student achievements and student retention.

The Board of Directors firmly believes in
employing various accountability mechanisms to inform the elected leadership and
communities of the progress occurring at the
schools through the work of the East Central
First Nations Education Partnership.

The previous interim Boards of Directors
made a commitment to the elected officials
when exploring assuming governance and
management of Education in the participating
First Nations that it would share information with community members openly and
directly. Sharing information with members
has been performed using such methods
as open houses, newsletters and a website,

The report details the accomplishments of
the schools and staff of the Partnership,
using their own words to describe activities
that occurred during the Year-in-Review.
I ask the elected officials and members of
the communities to take a look at the contents of this publication which describes
achievements at the schools, both in photographs and words.
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The Year-in-Review has occurred during
unprecedented times when many of the
planned activities of the Partnership could
not be implemented due to the COVID-19
pandemic. During this time, normal happenings have been curtailed due to public
health restrictions.
Our two schools were closed from the middle
of March until the end of June due to the Saskatchewan Government ordering the closure
of in-class learning for all Prekindergarten to
Grade 12 students. The two schools were
again closed from October to late January
of 2021 because of the virus being detected
in our communities. The Chiefs and Councils decided the closure of the schools was
necessary for the health and safety of the
students, parents and teachers.
Despite the closure of the schools and
lockdown of the communities, staff of the
schools rallied together and jumped into
action to ensure learning continued, through
the delivery of homework packages and
online learning. While this was a new experience for all involved, the students, parents
and teachers, this experience taught all of
us how to be better prepared in the event
of similar disruptions in the future. Through
the purchase of more laptops and iPads and
the training of teachers in the intricacies of
online learning, we will be much better prepared in the future.
The staff of the schools mobilized to deliver
lunch packages and food hampers to the
students and did a most commendable job
during these trying times. Partnership staff
were hampered as they could not visit the
schools to conduct planned business. However, the staff of the Partnership mastered
online meetings to continue with moving
forward with as many tasks as possible.
The senior management of the Partnership,
Superintendent of Education Pauline McKay,
Superintenent of Business Administration
Harold Carriere, Principals Theresa Dussion
and Cecilia Twist and myself would like to
commend all of the Partnership and school

staff for their commitment, dedication, perseverance and going above and beyond for
the students and parents during the surreal
times caused by the pandemic.
Notwithstanding the impact of the pandemic on the operations of the schools and the
Partnership, much has been accomplished
during the Year-in-Review.
I believe that in the future, when we reflect
on the past year and the difficulties we have
faced, we will realize that we faced a previously unimaginable foe, with a sense of
dogged determination. Through our inner
strengths we did make progress on improving the education system in the communities
participating in the Partnership. We have all
gained experience from this situation, and we
will make more progress in the years ahead in
the education system based on the collective
professionalism we all have gained.
In closing, I would like to thank all students,
parents and staff for their cooperation,
dedication and patience each and everyone
has shown during this difficult year. The
support shown by the elected Chiefs and
Councils in the past year is appreciated.
Without such support, we would not be on
this historic journey.
If any parents or students have questions,
please do not hesitate to contact the members
of the board of directors, the principals, the superintendents or myself. Contact information
is listed on the back page of this publication.
On behalf of the board of directors, staff of the
schools and Partnership, I wish all continue
to be healthy and safe and like everyone, I
patiently wait for my turn to be vaccinated.
Sincerely,

Randy Constant
Director of Education
East Central First Nations
Education Partnership
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on the Year-in-Review
Introduction
The East Central First Nations Education
Partnership (ECFNEP) was incorporated in
late 2017 to explore assuming governance
and management of Education at Cumberland House Cree Nation, James Smith
Cree Nation and Shoal Lake Cree Nation.
An ECFNEP interim Board of Directors was
proposed and approved, then asked to determine if the members of the communities
supported creating a Partnership to deliver
Education in the communities.
The interim board proceeded to share
information with the members of the communities by conducting open houses in the
communities over the next couple of years.
The interim board determined that there was
overwhelming support at the membership
level to proceed.
A Technical Working Group was established,
composed of interim board members for
development and planning purposes. After
a proposal call for consulting firms to develop a five-year strategic plan, the board
reviewed several proposals and selected
one to create the plan.
In early 2020, the elected Chiefs and Councils in the three communities appointed three
members from each community to serve on
the board with revolving fixed terms.
After an election at the Shoal Lake Cree
Nation, the newly elected chief and vicechief notified the Board of Directors that
they were withdrawing from the Partnership.
After the withdrawal of Shoal Lake Cree Nation, the Chiefs and Councils appointed one
more member from each of the two First
Nations to serve on the board.
The Board of Directors continued to share
information with the members of the two
remaining First Nations of the Partnership,

Cumberland House Cree Nation (CHCN) and
James Smith Cree Nation (JSCN).
Support for the Partnership remained
strong amongst the members of the two
remaining First Nations. The Partnership
started to hire staff and provide training to
the members of the board. A sub-office
was leased in Nipawin to provide space for
staff members. A decision was made to
proceed with the Partnership assuming responsibility of the two schools, namely Bernard Constant Community School (BCCS)
at JSCN and Nisto Awasisak Memorial
School (NAMS) at CHCN as of September
1, 2020. Plans began to be formulated,
were approved by the board and then
implemented towards the goal of assuming
administration of both schools.
On March 18, 2020, Saskatchewan declared
a state of emergency due to COVID-19. The
Saskatchewan Government announced the
indefinite closure of all schools for in-class
learning as of March 20, 2020, for all Prekindergarten to Grade 12 students. The BCCS
and NAMS Schools were closed to meet the
province’s mandate for closure.
The existing staff of the Partnership worked
towards taking over Second-level Services
as of April 1, 2020. Staff continued to implement the plan to begin administering the
schools with permanent staff being hired in
various positions.
The province announced in August of 2020
that schools would reopen to students for
in-class learning on September 8. The
Technical Working Group for the Partnership
and the schools prepared and released a
document, East Central First Nations Education Partnership 2020-2021 Guiding Principles for Reopening Schools in August and
distributed it widely in the communities.
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Going to School
Before Leaving for School
Parents/guardians are requested to spend a few moments before your child or
children leave for school asking the following questions:
•

ask your child or children how they feel today?

•

ask if they slept well?

•

ask if they feel hot, have difficulty breathing, have a cough, sore throat, runny nose,
chills, aches and pains, headache or a loss of a sense such as smell or taste?

•

if the answer to the questions is “NO”, then tell them they can go to school;

•

remember to tell your child or children that you love them and to have a great day
at school;

•

if the answer is “YES”, please keep your child home and monitor their condition; and

•

if their condition worsens, contact your local health department or call the Healthline.

Transportation by Bus
Students who are transported to school via bus will be picked up by a driver wearing a
mask and driving a sanitized school bus. The bus drivers will receive training on how to
take a temperature from the staff of the local health department.
Bus transportation will include some of these steps:
•

students will be required to wear a mask from their residences
to the bus and have a temperature check using a touchless
thermometer before entry;

•

if their temperature is not normal, they will be directed to return to
their residence;

•

if the student’s body temperature is normal, they will enter the bus and the driver will
record the student’s name and temperature on a form;
•

seating will be designated by the
bus driver in accordance with social
distancing;

• upon arrival at the school the bus will
be met by a school staff member and
the driver will provide the staff member
with a form denoting the names and
temperature of the students;
• the students will leave the bus in
accordance with instructions
from the driver practicing social
distancing; and

Page 14 of the 2020-2021 Guiding Principles for
Reopening Schools

The schools were opened to students in
September and unfortunately, due to an outbreak of COVID-19, the schools were closed
from October until January of 2021.

• development of policies;
• graduations for Grade 12 graduates at
both BCCS and NAMS;
• gathering of BCCS and NAMS School
staff and Partnership staff;
• quarterly leadership update meetings;
• lease and renovations to the
Nipawin sub-office to house the
Partnership staff;
• producing the publication of the 20202021 Guiding Principles for Reopening
Schools; and
• staffing positions.
Other teaching staff at both BCCS and
NAMS also had accomplishments. Those
accomplishments will be posted to the
ECFNEP Website at: https://www.ecfnep.ca/
If you want to learn more about the Partnership, you are encouraged to read this
document, the first annual East Central First
Nations Education Partnership Year-in-Review April 1, 2020-March 31, 2021, Accomplishments Report to Elected Leadership
and Community Members or visit the ECFNEP Website.

Notwithstanding the impact of the pandemic on the operations of the schools and the
Partnership, much has been accomplished
during the Year-in-Review.
The accomplishments include the following:
• an unqualified audit for 2019-2020;
• creation of a ‘Holistic Student Profile’
comprising nine areas that will be implemented soon;
• delivery of professional development
training;
• development of Literacy Rooms in both
schools that are full of book resources
for the students;
• development of the payroll system
for staff of both schools and the
Partnership;
• development of performance
assessments;

Donated Potatoes: Kortaze Laliberte, a Grade
9 student, carries the potatoes for loading. The
potatoes were harvested by Nisto Awasisak
Memorial School students and Floyd McKenzie,
Truancy Officer, donated the rows.
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Nominal Roll Numbers
2019 - 2020

2020 - 2021

James Smith
2 019

202 0
20 2

- 20
2

- 20
1-

2021 - 2022

Cumberland House
2 019

0

202 0

21

20 2

20

1-

2019-20
2020-21
2021-22

265.5 on-reserve
64 off-reserve
314 on-reserve
49 off-reserve
353.8 on-reserve
16.5 off-reserve

0

21

20
22

22

James
Smith

James Smith

- 20
2

- 20

Cumberland
House

Cumberland House
2019-20
2020-21
2021-22

194 on-reserve
30 off-reserve
178.5 on-reserve
40 off-reserve
218 on-reserve
124.5 off-reserve
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on the Year-in-Review
2020-2021 with Monty Verhulst,
Project Management Consultant
Accomplishments include implementation of the East Central
First Nations Education Partnership, establishing a board with
community members to oversee
the Partnership and policies and
procedures created and revised
for administration and governance structure.
The Project Management Consultant for the
East Central First Nations Education Partnership (ECFNEP), Monty Verhulst thinks the
implementation of the Partnership assuming
assuming responsibility for the two schools
in September is his most important accomplishment. Mr. Verhulst also thinks to fully
understand what has been accomplished
requires a look back at how the Partnership
was created in a summarized version.
Initially, the Chiefs of several First Nations
expressed interest in exploring the merits of
creating an education partnership that would
assume governance and management of education. After some discussions with Indigenous Services Canada (ISC), it was agreed a
proposal would be submitted to obtain some
Structural Readiness funding.
It is at this point in the process that Mr.
Verhulst became involved. “They came to
me as I had project management experience
and asked me to help guide the process,”
said Mr. Verhulst. “Initially it was for putting in a proposal and receiving funding for
doing communications work, conducting
open houses and holding Chief and Council

Monty Verhulst

meetings. The proposal was accepted and
the funding finally flowed to perform the
groundwork.”
The next step was to perform groundwork
and conduct some open houses to see if
there was support in the communities for
such a concept. A working group was created, which consisted of the school principals
and finance staff from the interested First
Nations, namely Cumberland House Cree
Nation (CHCN) and James Smith First Nation
(JSCN), which included the Chakastaypasin
Band and Peter Chapman Band and Shoal
Lake Cree Nation (SLCN) and some individuals to form an interim Board of Directors.
“The working group conducted some open
houses in the three communities and determined that the communities were in favour
and wanted to move ahead. Then we had
to write a work plan and submit it to ISC for
more funding,” said Mr. Verhulst.
“From there, we made progress creating a
Board of Directors that was appointed by

11

the elected leadership in the three communities by January of 2020,” noted Mr. Verhulst.
The board members then selected an interim
director of education and moved forward
with hiring some temporary staff.
After an election at SLCN in the spring of
2020, the new chief decided he was not in
favour of the Partnership, so Shoal Lake
Cree Nation withdrew from the process. The
remaining First Nations, CHCN and JSCN,
decided to press forward and the ECFNEP
began hiring permanent staff.
After this, Mr. Verhulst explains the Partnership continued working in preparation for
taking over Second-level Services. “The
Partnership hired consultants in the areas of
Literacy, Language and Culture and Landbased Learning, Special Education and
Social-Emotional. The plan called for the
Partnership to take over administration of the
two schools, Bernard Constant Community
School and Nisto Awasisak Memorial School
on September 1 of 2020.”
“As of September 1 of 2020, all the funding
to JSCN from ISC for education came to the
Partnership and ISC funding to CHCN for all
the staff at NAMS comes to the Partnership
and the Partnership pays for that, all the
contracts for all the teachers and other support staff at the school. Pension plans have
been put in place and we are working on
getting all the other ISC funding for education to go to the Partnership.”
According to Mr. Verhulst, since the Partnership was created, ISC has changed its terminology and the term Regional Education
Agreement now covers all types of education
agreements, from independent education
authorities to Chief and Council still controlling education funding.
One of the keys to the Partnership being
accepted by the members of Cumberland
House Cree Nation and James Smith Cree
Nation was that the Partnership staff went
to the communities, conducted open houses and met the members. “When we went

Open House: Abraham Amponash (left) former
interim Board President and Monty Verhulst
attended an open house in March at Nisto
Awasisak Memorial School at Cumberland
House Cree Nation.

out to the communities, I was one of the
individuals at the tables. Members came
up and asked questions, some really good
ones, detailed questions were being asked
by parents,” remarked Mr. Verhulst. “I felt
that the communities were very receptive to
having the Partnership take over Education
Services. Those attending were all thinking
that this was a good idea. Surveys also
indicated that they were in favour of this,
that they thought that this was a good idea.
Staff at the schools also thought it was a
good thing.”
“We went out to the communities because
we thought that for the Partnership to be
successful, we would need the buy-in of the
communities,” said Mr. Verhulst. “After all, if
the communities don’t believe in something,
it’s not going to happen. So we needed to
go out to the communities and explain what
it was all going to be, what it was all about
so that they could make up their minds as to
whether this was a good thing. Or it wasn’t
a good thing to do.”
Mr. Verhulst continues, “We have made a
conscientious decision to continue to inform
the communities about what we are doing.
The Board of Directors and the senior administration from East Central make reports
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to the Chief and Council regularly, four times
a year. There are quarterly reports, and in
April, there is going to be an Annual General
Meeting, which is going to be for everyone
to come to. The report of the whole last
year will be communicated to those present,
including elected officials and other representatives.”
The communities have provided the Partnership with feedback on the activities the

Partnership has completed during the past
year despite the pandemic and resulting
school closures. Mr. Verhulst asserts, “The
feedback has been positive. There are more
supports available for the students, there is
more help being provided to the teachers.
That’s the feedback we’ve been getting, that
they are very pleased with the increased
amount of activities to support the students
that we are doing.”

on the Year-in-Review
2020-2021 with Harold Carriere, Former
Superintendent of Student Services
and now Superintendent of Business
Administration
Accomplishments include
implementation of a sound
Education Program.
For most of the Year-in-Review, Harold
(Butch) Carriere was the Superintendent of
Student Services and in this capacity, he was
responsible for special education. Special
Education Services for both preschool and
school-age children include such services as:
•
•
•
•
•
•
•
•

speech/language therapy;
audiology services;
interpreting services;
psychological services;
counselling services;
physical therapy;
occupational therapy; and
orientation and mobility services.

Mr. Carriere has had a long career working in
Education at both Cumberland House Cree
Nation and Shoal Lake Cree Nation as a

Harold (Butch) Carriere

teacher, vice-principal and principal. He has
first-hand experience in attempting to have
students assessed for their special education needs. “I can remember when the initial
concept of the East Central First Nations
Education Partnership (ECFNEP) was first
shared with members of the communities at
open houses, one of the issues being raised

13

2020-2021

GUIDING PRINCIPLES
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Since January of 2021, Mr. Carriere changed
his responsibilities at the Partnership and now

East Central First Nations Education Partnership

Ed

The school divisions that Mr. Carriere mentioned have been helpful to the Partnership,
especially in the area of sharing the names of
resource persons with exceptional skills who
work in the area of Special Education.

COVID-19 has set all activities that the Partnership had planned to implement back, noted Mr. Carriere. “The pandemic has thrown a
kibosh in all areas that the Partnership wanted to accomplish in its first year operating

tio

Another area that Mr. Carriere mentions when
discussing achievements is the relationship
that has developed with nearby school divisions. “We, especially Randy, Pauline and
myself, have worked to develop a rapport
with school divisions in the area, such as the
Northern Lights School Division, North East
School Division and the Saskatchewan Rivers School Division. Our message is simple,
we are not here to compete with any school
divisions, but we know that these school divisions have students from Cumberland House
Cree Nation and James Smith Cree Nation
attending schools within their divisions. We
also know that students will go back and forth
between schools within these divisions and
the schools operated by the Partnership. I
believe developing good relations with other
divisions in the area was a must for the Partnership to create credibility.”

The areas of Special Education and Social-Emotional/Mental Health now belong
under the purview of Pauline McKay, the
Superintendent of Education.

st

The Partnership has kept its word to the
parents and has on staff a Special Education
Consultant. Mr. Carriere explains what he is
most proud of achieving during 2020-2021.
“The Partnership has qualified people on the
team, good people, really good people such
as Joanne Berg. I am very proud of her.”

he is called the Superintendent of Business
Administration.. In his new role, Mr. Carriere
is responsible for physical facilities, including
both schools, Bernard Constant Community
School (BCCS) and Nisto Awasisak Memorial
School (NAMS) and the Nipawin Sub-office,
Finance, Human Resource, Information Technology and Transportation. Initially, when
determining the senior structure of the Partnership, the organization was going to be established by having a Director of Education,
a Superintendent of Education and a Superintendent of Business Administration. “So,
we are now structured as we originally had
planned, so all is good,” said Mr. Carriere.

Ea

by staff at the schools was the lack of assessments for students so that they could obtain
Special Education Services to assist them
with learning. Members of the communities
who asked questions wanted to know what
the Partnership was going to do for students
who needed to be assessed. Officials of the
Partnership informed parents with children
attending schools in the communities that
the Partnership would have to make sure
that students would be assessed quickly to
determine if they needed special education
services,” said Mr. Carriere.
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FOR PARENTS/GUARDIANS AND STUDENTS

The Partnership’s Document for reopening schools
was distributed to parents in both communities.
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BCCS and NAMS and with plans we
had for the staff of the Partnership.”
“The pandemic certainly set everything back, catching up by the end
of this school year in June is not
realistic,” advised Mr. Carriere. “We
have had several school closures as
a result of the communities being
locked down, and I agree with those,
first and foremost you have to look
at the health and safety of students,
teachers and parents and the Chiefs
and Councils made the right decision.
At the Partnership, we have attempted
to keep the ball rolling forward as best
we can given what has happened.”
While the Partnership distributed mental
health kits to families in the communities,
the mental health professional training had
to be delayed until March. The Partnership
wanted to deliver professional development training in several areas because they
wanted to give the staff the tools to assist
the students.
Mr. Carriere cites the professional development day for teachers of the two schools
held on August 26, 2020, in Nipawin as
an example of the type of training that the
Partnership had hoped to deliver more
times during the Year-in-Review. The training in August was delivered by the staff of
the Saskatchewan Teacher’s Federation
Professional Learning Unit.
“The senior staff of the Partnership, Randy,
Pauline and myself, worked on organizing the session and were pleased with the
results and the feedback from those that
attended,” said Mr. Carriere.
The pandemic altered the way the schools
could teach the children. “Initially, for
the students at Cumberland House Cree
Nation, we tried homework packages and
this was not realistic for all students, some
students did complete the homework pages,” asserted Mr. Carriere. He added, “If
the communities shut down again, we will

August 25, 2020: Harold (Butch) Carriere speaking on the
first day of the inaugural gathering of the principals and
teachers of the Partnership’s two schools.

be in a better position now as all students
at NAMS will have access to a laptop or
iPad. Some teachers from BCCS have
come to NAMS and assisted Kevin and
Glen to show the teachers how to connect
to the internet and use software for online
learning.”
Now that Mr. Carriere is the person responsible for the school facilities, he will be overseeing the construction of the new playground equipment and removal of the old.
While in his previous position, he played
a small part in replacing the playground
equipment, he again confirms what he
believes about an organization having good
staff. “Having good people working for the
Partnership who are committed, dedicated
and experienced means we can get activities completed. One of the underlying
factors in moving forward is you need the
support of the elected leaders. Councillor
Bev Goulet’s support for the playground at
NAMS was instrumental in moving the project ahead and I want to thank her for her
support. Replacing the playgrounds was
a team effort and both principals, Cecilia
Twist, Theresa Dussion, Randy Constant
and others were part of this team.”
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on the Year-in-Review
2020-2021 with Audrey Whitecap,
Administrative Assistant
Accomplishments include
distribution of promotional
materials to the schools and
sub-office and working with
the organizing committee on
the first gathering of staff in
Nipawin in August.
Audrey Whitecap, a member of the Shoal
Lake Cree Nation, has been with the Partnership since its creation in 2017. Since
then, she has been a valuable member of
the team, serving in the role of Administrative Assistant.
Mrs. Whitecap performs several duties, such
as taking notes of administration, board and
leadership meetings. The business of the
meetings is important. Mrs. Whitecap believes that she and the other staff member,
Jacklyn Burns, the Human Resources Assistant who are assigned the task of recording
the notes and then transcribing and distributing them to the designated staff, are
becoming more efficient at this task. “We
record the business occurring during the
meetings and from the recording, we transcribe the minutes,” said Mrs. Whitecap.
Since the pandemic and the resulting restrictions, Mrs. Whitecap explains that many
of the meetings are held online instead of
in person. She ensures that all those staff
and board members have access either by
participating online or in person.
During any given workday, Mrs. Whitecap
can be called upon to perform many tasks,
some of these tasks take a small amount of

Audrey Whitecap

time and some of the tasks are larger and
take more time. No matter what the task,
Mrs. Whitecap believes it is important to
perform the task to the best of her ability and
to do so in a professional matter. “I think it is
important to approach each task in a positive manner and to do the best I can so that
the task is completed professionally and on
time,” added Mrs. Whitecap. “It does not
matter the size of the task, what is important
is getting the job done properly.”
One task that Mrs. Whitecap was assigned
was to distribute the Partnership’s promotional items that arrived in August to the
two schools, Bernard Constant Community
School and Nisto Awasisak Memorial School
and the Nipawin Sub-office. The promotional items included: clipboards, erasers, lanyards, memory sticks, pencils, pens, phone
popup holders, stickers and water bottles.
“I had to check the order to make sure the
quantities ordered arrived and then worked
on providing the designated number to each
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school and the sub-office. It took a while,
but I accomplished the task as required. It
was important to do as the students needed
these items for the start of school.”
Another accomplishment for Mrs. Whitecap
was working with the organizing committee that planned and implemented the First
Annual Gathering of teaching staff at the
two schools and staff of the Partnership’s
Sub-office in Nipawin on August 25 and 26,
2020. “I was responsible for registrations,
handing out the lanyards with their names
and providing those attending with their
information kits, assigning them to a particular area in the building and answering questions. I thought that the event went well.”
Mrs. Whitecap worked with staff when the
Nipawin Sub-office was ready for occupancy and ordered basic office supplies as
requested by the staff. She thinks that it’s

Audrey Whitecap at the reception desk in the
Nipawin Sub-office.

important to have good administration in
place so that the consultants can do their
job and work with the staff of the schools to
develop a great education system.

Speaking at the October 14 Leadership Update:
Randy Constant, the Director of Education for the
Partnership, spoke at the event.

Blue Sky Exercise: Participants in the exercise were
asked to answer this question.

Councillor Barry Sanderson: Chakastayapasin Band
Councillor Barry Sanderson, portfolio holder for Education at the Second Quarter Leadership Update on
October 14, 2021, at the Saskatoon Inn.

Councillor Beverly Goulet: Cumberland House Cree
Nation Councillor Beverly Goulet, portfolio holder for
Education, spoke at the initial Gathering of staff from
the two schools and the Partnership.
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on the Year-in-Review
2020-2021 with Faye Head,
Manager of Finance
Accomplishments include the
unqualified 2019-2020 audit,
payroll set for school teachers, direct deposit set up
and the setup of the Nipawin
Sub-office with office furniture,
phones and supplies.
East Central First Nations Education Partnership (ECFNEP) has a staff member who
is always concerned with how a financial
transaction will look on an audit. That staff
member is Faye Head, Finance Manager, who
has an impregnable concentration on obtaining an unqualified audit every year. For those
not familiar with the term, an unqualified audit
means that the financial statements represent
a true and fair view without any limitations.
Ms. Head gleefully reports that in the fiscal
year 2019-2020, the Partnership had an
unqualified audit. The report of the auditors,
McClelland Debusschere CPA P.C. Inc. in
Saskatoon for 2019-2020 was presented to
the ECFNEP Board of Directors in July and
was approved by the board members unanimously. Ms. Head adds, “The Partnership
received an unqualified audit for 2017-2018
and 2018-2019 and this is the best report
an organization can have for audits. This
means for the Partnership that going forward, we have a good relationship with
Indigenous Services Canada, the funding
agency.”
This accomplishment in 2019-2020 is great
news for the Partnership and one that Ms.
Head is proud of achieving.

Faye Head

The audit reads in part, “We have audited
the financial statements of East Central First
Nations Education Authority Incorporated,
which comprise the statement of financial
position as at March 31, 2020, and the statement of operations and net assets, and cash
flows for the year then ended, and notes to
the financial statements, including a summary of significant accounting policies. In our
opinion, the accompanying financial statements present fairly, in all material respects,
the financial position of East Central First
Nations Education Authority Incorporated
as at March 31, 2020, and the results of its
operations and its cash flows for the year
then ended in accordance with the applicable financial reporting framework.”
Ms. Head points to other accomplishments,
such as having the payroll set for teachers
and teaching assistants at Bernard Constant
Community School (BCCS) and Nisto Awasisak Memorial School (NAMS). She also
mentions having payroll set for the staff of
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Stairs leading up to the top floor and staff boardroom.

the Partnership, which includes consultants
under contract, totalling six. Then there are
temporary consultants to perform specific
projects and this usually amounts to three.
Ms. Head explains, “Presently, professional
development contracts are quite active right
now, as there are five I am working on.” In
total, the Partnership has 116 employees as
of March of 2021.
At the beginning of September, it was chaotic
according to Ms. Head, “As the Partnership
was going to be administering the schools
starting in September we had to get the
payroll system setup. Eventually everything
worked itself out and the system began to run
smoothly once all the employees had submitted the information,” she said.
The Partnership has one staff member in
each of the schools performing the tasks of
a payroll clerk. The staff are Heather Marion,
who is the Accounts Payable Clerk at BCCS,
and Jackie Fleury, who is the Payroll Clerk at
NAMS. These staff report to Ms. Head who
reports to Harold Carriere, the Superintendent of Business Administration.
The staff that report to Ms. Head provide
services such as updating timesheets,
recording short disability and record of
employment. “All these systems are running smoothly,” noted Ms. Head. The pay-

cheques are deposited electronically into an
employee’s bank account.
Other accomplishments that Ms. Head
describes include having all renovations
completed at the Nipawin Sub-office by the
end of January. The phones were installed
and setup in November and the sub-office was fully furnished as of March 9. Ms.
Head notes that it took a while to furnish the
sub-office. “We had to order office furniture
such as desks and chairs, tables and chairs
for two boardrooms, which includes a boardroom and training room in the basement, a
staff boardroom and office supplies. Our
online meetings are through Webex.”
The building has been refigured to house 18
offices, including four on the top floor. The
sub-office has a fully integrated information
technology system between the sub-office
and both schools.
The building has a sign on the front and
the Partnership is looking at installing other
building signs.
Ms. Head believes making progress in any
good organization involves having a firm
foundation, especially in finance and Ms.
Head believes that this progress means having a finance department work smoothly.
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on the Year-in-Review
2020-2021 with Jacqueline Fleury,
Payroll Clerk at Nisto Awasisak
Memorial School
Accomplishments include
assisting with the payroll for
NAMS staff and keeping the
filing system up-to-date.
Jacqueline Fleury works at the Nisto
Awasisak Memorial School (NAMS) and
provides payroll services for staff at the
school. Ms. Fleury began working for the
Partnership on August 24, 2020. She likes
the job because she thinks the environment at the school is quite positive.
Her position involves making sure the
teachers, education assistants, custodial
and maintenance staff all receive their pay
on time. The paychecks of the staff are
deposited directly into their bank accounts.
The work involved in her position consists of reconciling sick leave, entering the
timesheets and inputting the information
on templates using Excel Software. She
then forwards the information daily to Faye
Head, the Manager of Finance. Ms. Fleury
reports to Ms. Head.
Another responsibility for Ms. Fleury is
keeping all the human resources and payroll paperwork filed and current. There is a
lot of paperwork according to Ms. Fleury.
The Partnership employs 41 staff at NAMS
and her equivalent at Bernard Constant
Community School is Heather Marion. Ms.
Fleury’s time in her position is split 50/50
with her payroll duties assuming 50 percent of her time and serving as the secretary/receptionist for the other 50 percent of

Jacqueline Fleury

her time. She is also one of the administrators of the NAMS Facebook Page.
A member of the Cumberland House Cree
Nation, Ms. Fleury lives in the Village of
Cumberland House and she graduated
from Charlebois Community School about
24 years ago. She has performed similar
work in previous jobs, working at the Cumberland House Cree Nation Administration
Office and as an administrator for the Village of Cumberland House.
After graduating from Charlebois Community
School with her Grade 12, she took maths
and sciences at Northlands College in Cumberland House. In 2005, Ms. Fleury enrolled
at Northlands College in Cumberland House,
taking the business planning course. She
later took local government authority at the
University of Regina in 2016.
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She has three children. Her daughter graduated from Charlebois Community School
and is now attending the University of Saskatchewan while her son will graduate from
Charlebois in June. Her youngest daughter
attends Charlebois, but she is thinking of
having her transfer to NAMS.
Ms. Fleury has a simple philosophy about
her job. She believes if you are a happy
person, you welcome kids, you welcome
staff. In doing so, the persons she greets
feel good, which will result in their day
being good.

Jacqueline Fleury at the receptionist desk
at NAMS.

on the Year-in-Review
2020-2021 with with Heather Marion,
Payroll Clerk at Bernard Constant
Community School
Accomplishments include
assisting with the payroll for
staff and helping staff complete
forms.
Heather Marion works at Bernard Constant
Community School (BCCS) as the Payroll
Clerk and thinks it is important to perform
the payroll work accurately because if she
does not, a teacher will not get paid what
they should have been paid. If any of the
54 staff at BCCS are paid incorrectly, Ms.
Marion believes they will not be happy and
she does not want unhappy teachers at the
school. She started working for the East
Central First Nations Education Partnership
(ECFNEP) in September of last year.
The duties for the payroll clerk include
keeping track of days when teaching as-

Heather Marion

sistants substitute for teachers, looking
after all the timesheets that list leave, days
worked and other facts. She also does
human resources work and keeps all the
salary files for the staff current. “When I
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Jersey Day at Bernard Constant Community School on March 22, 2021: (left to right) Linda Marion, Cecilia
Twist, Rhonda Sanderson and Heather Marion participate in Jersey Day for School Spirit Week.

first started, I was quite busy helping staff in
filling out the various forms. I liked assisting them because I like to make sure they
are happy in their jobs,” she added.
Ms. Marion reports to Faye Head, the
Finance Manager, and sends her all the
information using the Excel Program. The
information is sent bi-weekly and the staff
are paid electronically, depositing directly
into their bank account. She takes her duties seriously and knows she must enter the
information correctly.
A member of the James Smith Cree Nation,
she has worked in similar positions with
several organizations over the years. She
did the same type of work with Post-secondary Education with her First Nation.
One of her other employers was the Prince
Albert Grand Council, where she worked for
over ten years in various positions, especially serving as the receptionist in several
of the council’s offices.
Ms. Marion obtained her General Education
Diploma through the Saskatchewan Indian
Institute of Technology back in 1997. She
then attended Saskatchewan Polytechnic in
Prince Albert and obtained an Office Education Diploma in 2000.

Her daughter and her son attend BCCS
and are in Grades 9 and 4 respectively.
She believes that BCCS will have more
opportunities for students because it is
now being administered by the ECFNEP.
“I think it is important for the Partnership
to put in place systems that will form the
foundation of a strong organization,” said
Ms. Marion. “Obviously it’s important that
the staff get paid so they can continue
doing their jobs, which is teaching our
children.”
Ms. Marion thinks replacing the playground at BCCS is long overdue and
says, “The announcement of a new playground for the school got people around
here excited, real excited.”
A firm believer in education, she believes
students must get a good education today
as they will need it to thrive in the world
in the days ahead. “I want my children to
receive a quality education that will prepare them to be successful in life. I think
education is a critical element in becoming an adult and getting a job and that
kind of thing.”

22

on the Year-in-Review
2020-2021 with Rodney Sanderson,
Manager Human Resources
Accomplishments include
staffing and development
of policies.
“My most important accomplishment has
been to find competent, compassionate,
understanding and knowledgeable staff for
the East Central First Nations Education
Partnership,” said Rodney Sanderson, Manager of Human Resources for the Partnership. “By being a part of the interview process for the Nipawin Sub-office positions,
for example. It allowed me to participate in
ensuring that the best candidates of all the
applicants were offered the positions that
they were offered because they were the
most qualified, or most capable of getting
the job done, allowing us to move forward
in a positive manner.”
Mr. Sanderson estimates that during the
Year-in-Review, he attended more than 50
interviews. These interviews were for staff
positions at the Partnership and teachers
and support staff at the Bernard Constant
Community School (BCCS) at James Smith
Cree Nation or Nisto Awasisak Memorial
School (NAMS) at Cumberland House Cree
Nation. Examples of the positions would
be the information technology technicians
and the kitchen staff at BCCS.
By hiring the best, the East Central First
Nation Education Partnership (ECFNEP) will
flourish and grow, according to Mr. Sanderson. “As we grow, so do the communities, where our services are provided to the
community stakeholders.”
A strong proponent of the Treaty Right to
Education, Mr. Sanderson believes the

Rodney Sanderson

students attending Bernard Constant Community School at James Smith Cree Nation
or Nisto Awasisak Memorial School at Cumberland House Cree Nation deserve the best
because of their Treaty Right to Education.
“The students deserve the best because it
is their Treaty Right to Education. We must
ensure they always have the best, bar none.
Treaty Right means the best materials available and the best curriculum possible so
why not provide the best for the students.”
Another area of Accomplishment cited by
Mr. Sanderson in the previous year was the
development of over 130 policies. “Policies are important because they provide
the organization with direction. It gives the
person guiding the ship a process to follow
in directing that ship to where it needs to
go. Policies continue to be a living document, a work in progress. As the working
environment changes, the policy may need
to change, so we have to ensure we always
have the best policies out there that will
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positively guide us into the future. Policies
form the building blocks of any organization. Without a solid base, any structure
could fall,” noted Mr. Sanderson.

and providing as much information as we
could, it became the onus for the stakeholder communities to be a part of something
exciting and new.”

Mr. Sanderson mentions the Board of
Directors and explains the situation as
follows. “When policies for our Board of
Directors weren’t working and they didn’t
understand what was expected of them,
what the rules were, and what they were
able to pass and not pass, we needed to
revise the policies. By putting in place
the roles and responsibilities of the Board
of Directors, it enabled them a process to
move forward so that we could therefore
begin the process of completing and passing all the other documents that followed.”

Mr. Sanderson said, “We have informed staff
and leadership, which will allow the ECFNEP
organization to move forward in a way that
will provide the best opportunities for our
students, and thusly, our communities.”

“The work the Partnership did in sharing
information by conducting open houses
in each community was critical in building
credibility for the Partnership in the communities,” noted Mr. Sanderson. “We provided
the community stakeholders the opportunity
to ask questions of the organization, and
to introduce the staff of the sub-office who
would be delivering services to the community schools and explained what programs
would be offered to the students, such as
Land-based Learning, Cree Culture and
Language. By informing the communities

The Year-in-Review, 2020-2021 was trying for all due to the COVID-19 pandemic. Despite the pandemic, the Partnership
was able to host the first of hopefully many
teacher and staff professional development
training sessions in Nipawin in late August.
“We came together for the first time as an
organization and I believe that this event
was a huge success,” Mr. Sanderson said.
“There were a lot of questions from our
teaching staff because we were entering
unknown, uncharted territory. But we got
the job done and moved forward in a positive manner.”
“The pandemic caused numerous activities
to be pushed back, impacted the staff and
impeded us on activities that we needed to
accomplish,” noted Mr. Sanderson. There
was a bright side to the pandemic, as
many staff were transformed into experts

First Annual Gathering of Partnership and Bernard Constant Community School and Nisto Awasisak
Memorial School Staff held in Nipawin on August 25 and 26, 2020. Rodney Sanderson believes the
event was a success and more such events will be held in future years.
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on certain new processes and procedures
which enhanced the learning experience.
“COVID-19 has proven to be a learning
experience for us all, some of us now
have become Zoom experts, go-to-meeting experts, WebEx and so on,” said Mr.
Sanderson. “We had to adapt and learn

new procedures, new ways of meeting as
a group, that is the one good thing out of
COVID, it enhanced our learning experiences as people.”
All in all, “I am happy the ways things
are progressing and hope we continue to
move forward.”

on the Year-in-Review
2020-2021 with Jacklyn Burns,
Human Resources Assistant
Accomplishments include
assisting with the Blue Sky
Exercise and assisting with
recording meetings and
transcribing the recordings.
Jacklyn Burns believes the East Central
First Nation Education Partnership (ECFNEP) is making sure their staff gets what
they need to help the students succeed
productively. “If the students succeed,
then the Partnership will meet its goal of
delivering quality education to the two
communities, Cumberland House Cree Nation and James Smith Cree Nation,” said
Ms. Burns.
A member of the James Smith Cree Nation,
she is the human resources assistant to
Rodney Sanderson, the Manager of Human
Resources. One of her most important
achievements was helping the Partnership keep organized with all the staff files
from Bernard Constant Community School
(BCCS), Nisto Awasisak Memorial School
(NAMS) and the Partnership’s Main Office
on the James Smith Cree Nation and the
Sub-office in Nipawin. The ECFNEP began
hiring its staff last spring and summer in

Jacklyn Burns

time for the Partnership to assume administration of the two schools in September.
Ms. Burns began working for the Partnership on September 3 and jumped right in to
organize all the documents related to staffing. In the beginning, it was like playing
catchup, and once all the files were up-todate, she could take on other tasks.
One of those tasks is working with Audrey
Whitecap, the Administration Assistant, at
events such as administration, board and
leadership meetings to record the minutes
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Blue Sky Exercise: (clockwise facing participants) Karen Carriere, Chairperson of the East Central First Nations
Education Partnership Board, discusses with team members the Blue Sky Exercise (clockwise back towards
camera) Pauline McKay, Superintendent of Education, (next clockwise) Chakastaypasin Band Councillor, Deborah McLean and (hidden from view) Chakastaypasin Band Councillor, Skye Blue Sanderson, at the Second
Quarter Leadership Update on October 14, 2021, at the Saskatoon Inn.

and then have them transcribed. She sees
this as a work in progress. “For me, the
work with minutes is a new experience, but I
am learning and getting better at it,” said Ms.
Burns. “We must keep the minutes factual
and relevant. It is important to transcribe the
minutes quickly and then distribute them to
the appropriate individuals.”
Previously, she worked at the University of
Saskatchewan (U of S) in the Departments
of Nursing and Medicine as an Administrative Assistant. Prior to working with the U
of S, she had the opportunity to experience
military life in San Diego, CA, working as a
Front Desk Clerk for the United States Navy
at Coronado Island on the NASNI Navy
Base. When this opportunity at the Partnership presented itself, she thought she
would be a good fit. “I like working for the
Partnership and believe it is important for
the children in the two communities to have
the best education they can get,” she said.
Another project that Ms. Burns likes assisting with is the Blue Sky Exercise. She
explains that the exercise is about participants such as community members,
students and staff and leadership thinking
about what would the perfect school look
like. “In the exercise, the participants
break into groups and together they summarize what elements would make the
perfect school. The process is on-going

and once completed, I understand that we
will report the results in a newsletter.”
“Blue Sky will have a major impact, as we
are striving to give the students the best of
the best services and move forward,” said
Ms. Burns. “This exercise will guide our
future plans and determine how we can
reach these goals.”

Discussing exercise: (left to right) Ellise Burns, Board
Member representing James Smith Cree Nation (JSCN),
JSCN Councillor Gerald McKay and Chakastaypasin
Band Councillor Florence Sanderson worked in a group
developing their answers for the Blue Sky Exercise.

Listening to the speakers: Attendees at the initial
Gathering of BCCS and NAMS School Staff and ECFNEP Staff held on August 25, 2020, listened to several
speakers at the event.
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on the Year-in-Review
2020-2021 with Kevin Waddell,
Information Technology Consultant
Accomplishments include the
Sub-office being updated with
technology and technology improvement at the schools.
When the East Central First Nations Education Partnership (ECFNEP) began operations of the two schools, Bernard Constant
Community School and Nisto Awasisak
Memorial School in September of 2020, it
had just leased a building to serve as its
Sub-office in Nipawin. The building would
require renovations and needed to be transformed into an office structure requiring the
information technology infrastructure that
is found in modern and functioning office
buildings in the 21st century.
Kevin Waddell is the Information Technology Consultant who began work over the
summer of 2020 and he is no stranger to
the community of Cumberland House Cree
Nation. Mr. Waddell had previously been a
teacher for many years at Nisto Awasisak
Memorial School and also provided information technology services to the school as
well as the First Nation.
The major accomplishment in information
technology for ECFNEP has occurred with
Mr. Waddell working with the firm Charter
Telecommunications which has an office in
Regina. Mr. Waddell explains that Charter
Telecommunications is a leading Information Technology firm in Canada and they are
working in concert with him setting up the
sub-office and two schools.
He began working for the ECFNEP in June,
the equipment was delivered in October

Kevin Waddell

and after installation of the equipment,
implementation started in December. When
work began in the sub-office, the building
was bare bones in terms of what existed, so
work performed included installing a rack
(a supporting framework that holds hardware modules) in a confined space, a server
room, inside firewalls designed to prevent
unauthorized intrusion into the network and
various switches.
“While the work is still progressing, much
has been accomplished since the summer
as the work involves getting the infrastructure set up in the Nipawin Sub-office and
the two schools, Bernard Constant Community School (BCCS) and Nisto Awasisak
Memorial School (NAMS),” said Mr. Waddell. “Having an up-to-date network infrastructure set up ensures that the system
runs smoothly for the entire organization,
especially the students.”
At NAMS, the work has involved purchasing
and installing new equipment, setting up
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firewalls, repurposing server equipment
and establishing a link over the internet
between NAMS and the sub-office so that
an employee can log-in to the network
from either location.
Mr. Waddell is excited about having a
single sign-on approach for the students
which will allow them to have a better focus and easier access to digital resources.
He adds, “The infrastructure being put in
place will also allow us to offer better technical supports to teachers and students,
especially during times of lockdown.”
Other accomplishments Mr. Waddell
points to are implementing an Active
Directory and an Azure Active Directory.
He states that the Active Directory is a
Microsoft product that manages users,
computers, devices, and access to resources on the local network, while the
Azure Active Directory is geared towards
cloud-based user management.

also includes Microsoft Outlook for email.
The Partnership will also be using Google
Classroom, which is a software program
that will allow teachers in the schools to
manage and assess the learning process
by permitting connections from the students at their residences and the teachers. The students will be able to interact
with the teacher as they usually do in the
classroom and receive assignments on an
on-going basis.
According to Mr. Waddell, with Google
Classroom, if there is another lockdown,
“The Partnership will be in a much better
position to manage such an occurrence,
especially since the students now have
access to laptops or tablet computers.”

Mr. Waddell explains that at Cumberland
House Cree Nation, NAMS is using CommunityNet, which was an initiative started
by SaskTel in 2000 to connect over 250
communities in rural areas of the province. “At NAMS and the sub-office we are
using CommunityNet and we are getting a
good deal on pricing through the Ministry
of Education. Presently BCCS is using a
different ISP but will soon be switching to
CommunityNet as well.”
Using CommunityNet is great for many
reasons, asserts Mr. Waddell. “The pricing
is reasonable, the bandwidth offered is a
very good speed, and we have the option of even higher speeds as it becomes
necessary.” The schools are connected
to the system via fibre optic cable which
provides lots of bandwidth and speed.
The Partnership is using Microsoft 365
Education which includes several Microsoft applications, including the Office
365 platform and Office for the web. This

The sub-office’s server rack.
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on the Year-in-Review
2020-2021 with Glen Head,
Information Technology
Technical Analyst
Accomplishments include assisting with upgrading laptops
by updating software, operating systems and passwords
and online learning systems.
From late October to late January the
schools, Bernard Constant Community
School (BCCS) and Nisto Awasisak Memorial School (NAMS) were shut down due
to COVID-19. Both schools did not have
enough laptops for all students to learn
online. Now that situation has changed,
thanks to Glen Head, the Information Technology Technical Analyst who has been busy
working on laptops. “I started in August
and September and have been going strong
with working on the laptops so that Google
Classroom is functional on these machines,”
said Mr. Head. “I worked on 134 laptops at
BCCS and 80 laptops at NAMS.”
Mr. Head also worked with the teachers
at both schools, showing them how to
access the operating systems and using
Google Classroom. He also worked with
the teachers, showing them how to operate
the smartboards, printers, faxes, Wi-Fi and
their desktops.
A member of the Peter Chapman Band,
Mr. Head has been working on computers
for more than a quarter of a century. He
attended the Saskatchewan Indian Institute
of Technology (SIIT) in Prince Albert between 1994 and 1996, obtaining a business
administration diploma.

Glen Head

After attending SIIT, Mr. Head has kept
abreast of the developments in information
technology and he has the needed experience to perform in his current position from
years of working in the field.
Mr. Head has entered the serial numbers
of all the laptops on a spreadsheet and
that information is housed at the respective
schools. The students and the schools
should be accountable for the use of laptops and recording the serial numbers and
to whom the computer is given is one way
of tracking who has which computer.
He has worked alongside Kevin Waddell,
the Partnership’s Information Technology
consultant, in setting up the Sub-office
in Nipawin. Mr. Head worked on tasks in
the Nipawin Sub-office such as the Wi-Fi,
phones and the server.
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Mr. Head enjoys the work, and said, “Due
to the nature of computer technology, I am
always busy, as those using the technology
often run into snags.” He tries to get to both
schools as much as he can, now that they
are open again.

Glen Head in his environment, working with
computers in the library at BCCS.

Retirement at Bernard Constant Community
School: Marie Sanderson (receiving red bag), the
Guidance Counsellor at the school, was honoured
on her retirement on February 5, 2021 by (left to
right) Principal Cecilia Twist and Vice-principal Edna
Sanderson.

on the Year-in-Review
2020-2021 with Pauline McKay,
Superintendent of Education
Accomplishments include the
hiring of consultants, policy
development and writing performance assessments.
The Superintendent of Education had her
job duties expanded early in 2021 with
new responsibilities added that happened
with a minor reorganization involving her
and Harold Carriere who had the position
of Superintendent of Student Services.
Responsibility for Special Education and
Social-Emotional/Mental Health now belong
under the domain of Ms. McKay.

Pauline McKay
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Mr. Carriere has a new title, Superintendent
of Business Administration and he has the
areas of Finance, Human Resource, Infrastructure, Information Technology and
Transportation.
Ms. McKay is passionate when she describes
the areas under her control. “Education, specifically Literacy and Land-based Learning,
we needed it to fit for both, as there are two
different Cree dialects in the communities,
Plains Cree at James Smith Cree Nation and
Swampy Cree at Cumberland House Cree
Nation. We had to look at the languages for
both and make the programs authentic for
both communities,” she said.
One area that Ms. McKay mentions as an
accomplishment and one that she concentrated on was writing the performance
assessments for teachers and education
assistants. She looked at the Danielson
Framework for Teaching and since this is
based on a colonial perspective, she wanted to Indigenize the assessments to reflect
the culture, customs and traditions of the
First Nations that are part of the Partnership. It took a long time, but she revamped
the assessments, and they are now completed ready to use in the next school year.

to meet teaching objectives.
According to Ms. McKay, the Partnership
is working with the consultants that they
have hired to meld them so that they have a
visionary approach. “We do not want to be
satisfied with the same old standards; we
want them to be risk-takers. We want their
knowledge of what works to be instilled
in the policies.” She provides an example, as she explains what the Land-based
Learning Consultant Clifford Carriere needs
to do. “Clifford knows the community
well, he needs to go out and visit with the
Knowledge Keepers and the traditional land
users and talk to them. By performing this
research, he will learn the kinds of needs
the students at Nisto Awasisak Memorial School have and enable them to thrive
in this program. When the restrictions
are lifted, Mr. Carriere will travel to James
Smith Cree Nation and perform research by
talking to similar Elders in that community.”
Ms. McKay comments on another example
by citing Literacy. She describes using
the internet and the Google search engine
and the number of hits that will appear on

Another practice she is working on with
the consultants is the use of collecting
data on student accomplishment. The
data collection will inform teachers on
educational best practices. “Data is intelligence and as an organization, we need to
collect that intelligence,” said Ms. McKay.
“We need data to look at the root causes
as to why students are not performing in
literacy and numeracy and do the research
to determine why.”
Accountability in teaching is a new way of
thinking, making the system better so teachers need to take a critical look at strategic
actions to improve their teaching practices.
Part of the critical look is to be supportive of
teachers, give them professional training so
that they can acquire the skills they will need

Nisto Awasisak Memorial School Recovery
Program: Grade 12 student Ashley Stewart
(left) works on attaining a credit with the assistance of Cree Teacher Richard McKenzie.
The students sign a contract and the parents
had to agree with the approach to complete
the course. The course was initiated by Pauline McKay, the Partnership’s Superintendent
of Education, in January of 2021.

the screen. From this research, filtering
and determining what will work with our
students will be important, she said. “We
want our Literacy Consultant to look at
the needs of our students, what will make
them thrive and determine what will help
them succeed in literacy.”
A strong believer in professional development, Ms. McKay thinks professional
development training for teaching staff
builds their capacity as professionals.
“Our teachers are receptive to professional
development, through professional development training teachers get a new drive,
they are provided with a new way of looking at things.”
“We need to get teaching staff excited
about teaching again, like when they were
first starting in their career. Professional development is not about perpetuating
what they have done in the past, it is about
finding new ways to teach.”
The program allows students who have
been unsuccessful in attaining a credit in
a previous class but have met some of the
curricular outcomes to work towards completing their course in a specific time frame.
Ms. McKay spends a lot of time thinking of
how to improve the education system. She

Unveiling of illustrations of new playground: On October 19, 2020, Bernard Constant Community School
staff (left two) Principal Cecilia Twist and Literacy
Teacher Christina Lorentz and other staff displayed to
staff and leadership illustrations of the new playground.
Depending on the weather, the new playground should
be installed by late April or mid-May of 2021.

has a long history in the field of education
and has gained much experience in the
positions she has occupied at various First
Nations in her time from being a teacher in
a classroom to being the administrator of
an education system.
One of her ideas of better professional development is to have three or more Elders
from each community, preferably retired
teachers who know education, attend professional development training sessions and
teach professional development. “This way
we will never forget our ways, Elders have
a way of making you think, and I want to
bring that perspective of the Elders into the
lives of the students. I want parents in the
communities to know that the Partnership is
progressing, that it is taking a visionary approach to Education. We need the guidance
of Elders to take into another generation.”
Ms. McKay is the first to admit that the
COVID-19 pandemic and resulting restrictions have made for challenging times, but
it has also given the staff of the Partnership
more time to flush out ideas and concepts
and build a firm foundation for the future.
“I’m expecting a very productive year for
2021-2022 when the schools are in full mode
of operations.”

Message to Bernard Constant Community School’s students on the school’s
Facebook page: When the school closed
last spring due to the pandemic, the staff
of the school sent out a message to the
students.

31

32

on the Year-in-Review
2020-2021 with Joanne Berg,
Special Education Consultant
Accomplishments include
the development of a Holistic
Student Profile and researching
and developing the Referral
Process.
For Joanne Berg, the Special Education
Consultant with the East Central First
Nations Education Partnership (ECFNEP),
the most important accomplishment in the
Year-In-Review was creating a ‘Holistic
Student Profile’ comprising nine areas. The
profile looks at the following areas:
Academic Achievements, Communication,
Health/Medical Needs/Personal Care, Independence, Motor Skills, Personal/Social
Well-being, Safety, Sensory, Transitions
(Daily) and Other.
According to Ms. Berg, the profile will allow
a teacher to see at a glance where the
student is experiencing difficulties. “After
viewing the profile, the teacher can have
conversations with the school team to try
different strategies to assist the student.
They can then re-evaluate the profile and
see if there have been any improvements.
This approach allows the teacher to adjust
plans as needed. The teacher is also able
to show parents where their child is experiencing difficulties and discuss a plan of
action with them.”
Ms. Berg explains further, “Even the smartest students may have trouble with their
growth/motor skills or some other kind of
issues. The profile approach can be an
immediate help right away for the teacher,

Joanne Berg

because that way they can look at it and try
and do things on their own where they see
the trouble areas. If they still need help,
then they can go to the learning support
teacher, their educational assistant, their
literacy catalyst and their numeracy catalyst. This way, it gives us a plan and it
tracks everything that’s already been tried.
That’s one of the main things that we want.
People have different skills and different
knowledge; they know how to implement
them. We want them to try that first, then
ask for help outside. That way, it covers
absolutely everything.”
“From there, if the student is still experiencing difficulty, then they would be able
to call the Partnership,” adds Ms. Berg.
“Then whomever the teacher would like
can come out from the Partnership, I could
come out, or the literacy or numeracy consultants. We would come out, then from
there we would try and build a plan and
see how that goes. If it’s still not working,

33

The Literacy Room at Nisto Awasisak Memorial School.

that’s when we need those secondary level
services like an educational psychologist,
a physiotherapist, occupational therapist
or mental health worker.”
Ms. Berg adds, “When the secondary level
services person comes in, we’ve done all
the background work so that they have
a very good understanding of where the
child is, what their background is, the different strategies that have been tried, what
has worked and what hasn’t worked. That
gives them a clear understanding of who
the child is that they are going to be working with, which is very important because
we will be contracting out different educational psychologists and Second-level
Services people.”
She believes that parents will be feeling
much more comfortable and confident
that the system being developed would be
able to assist their child, rather than waiting months or even years for their child to
receive the services they need.
How the profile works is that it’s from 0
to 10, a line. Ms. Berg uses the following as an example, “The teacher can put
a point on, maybe experiencing difficulty
toileting as a kindergartner. They could
put that at maybe a 3 or 4. They could try

some different things, then go back to the
profile and maybe they move it up to a 5.
The interventions would all be dated and
the parents can see ‘Oh it took them this
long, ok yes there is growth.’ This isn’t a
one-time thing, it’s something that can consistently be looked at. It shows how far a
child has come too.”
With the new system, Ms. Berg thinks that
there will be less frustration on the parent’s side, knowing that their child is getting the assistance they need. The parent
can see that their child is being helped
with their issue.
The Special Education Consultant first saw
the profile approach last year, as it has been
used for a while by other school divisions.
“I want this for all of the Partnership’s
students, to help with an issue,” asserted
Ms. Berg. “The profile approach has not
been started with the students due to the
COVID-19 pandemic and the closures of
the schools. We are hoping that after the
profile process is approved by the Partnership’s Director of Education and the Superintendent of Education, then we can start
right away. A component of starting, we
have to organize and deliver the professional development part so the teaching staff
can be trained.”
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COVID-19 and the resulting school shut
downs have created a lot of havoc for the
staff of the schools, the students, the parents and the staff of the Partnership. Ms.
Berg remarks that “All of us involved have
good days and bad days. It’s really hard to
work in isolation when all the staff need to

be working as a team. Even though we’re
meeting on WebEx, it’s just not the same
as being in person, where you can work on
something and flip over to the next office
and have a quick conversation with somebody that you need help or feedback from.”

on the Year-in-Review
2020-2021 with Anna Carriere, Literacy
Consultant Language and Culture
Accomplishments include the
development of policies and
procedures for the Language,
Culture and Treaty components
of Education.
Learning to read and write or Literacy is
a step to Education. The most important
accomplishment for Anna Carriere, Literacy
Consultant with the Partnership, is the development of a Literacy Policy and Administrative Procedure. Ms. Carriere said, “The policy
and procedure will guide stakeholders seeking the same end, to provide Literacy instruction that is most likely to lead to high rates of
achievement for all children in our schools.”
The approach Ms. Carriere wants to use is
based on best practices from current research. The hope is that all students will have
a level of confidence that they will be able to
participate in society as a literate person. Ms.
Carriere explains that the policy takes into
consideration students who are in younger
grades and older grades and ensures that
all students will be assisted. “As part of the
policy, it outlines that teaching staff will have
access to professional development so that
they can assist all students in achieving the
goal of becoming a literate person.”

Anna Carriere

A workshop focusing on several topics was
held on October 16, 2020, at Nisto Awasisak
Memorial School (NAMS) and at Bernard
Constant Community School (BCCS) on October 19, 2020. Attending from the Partnership included; Randy Constant, the Director
of Education; Pauline McKay, the Superintendent of Education; Harold Carriere, then
Superintendent of Student Services and now
Superintendent of Business Administration;
and Sheila Thomas, Language and Culture
Consultant. Ms. Carriere also made a presentation, providing information on the components of balanced Literacy and more.

The Partnership plans to have a core resource, a core program and a core curriculum. The resources in each school were
examined and additional resources were
suggested by Ms. Carriere. “Assessments
of each student will be part of the process
and this is to ensure that a student does
not get left behind,” said Ms. Carriere. The
progress of each student will be tracked.
Another accomplishment of Ms. Carriere’s
is a resource document that she has been

Nisto Awasisak Memorial School Literacy Room:
Ms. Carriere was instrumental in establishing a Literacy Room at the school in her previous position as the
Literacy Catalyst at the school.

Ice fishing in February: Kortaze Laliberte, Grade
9 student at Nisto Awasisak Memorial School,
also caught a good size pickerel.

working on that provides the reader with insights into resources available on the various
aspects of Literacy. Ms. Carriere explains
the document is a guide as to how a teacher or teaching assistant can get insight and
information into various aspects of Literacy.
Initial comments she received from teaching
staff at both BCCS and NAMS is that the
information being provided by Ms. Carriere
is really good and ‘I can’t believe we are getting more professional development’.

Literacy Room at Nisto Awasisak Memorial
School (NAMS): Carmelle Cook, the Literacy
Catalyst Teacher at the school, sorted books when
the school was closed. The Literacy Room was
initiated by the former NAMS Literary Catalyst
Teacher Anna Carriere in the 2019-2020 school
year. The room is utilized by students wanting to
read various books.

Ice fishing in February: Jackson Budd, a Grade 4 student at Nisto Awasisak Memorial School, displays his
catch of a nice size pickerel fish. Grade 4 teacher Jacqueline McAuley and Social-Emotional teacher Gabriel
Sayese took a few students Fishing on the Old Channel
off the Saskatchewan River on February 25, 2021.
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on the Year-in-Review
2020-2021 with Clifford Carriere,
Land-based Learning Consultant
Accomplishments include policy development and a landbased learning plan.
Land-based Learning Consultant Clifford
Carriere has worked with fellow staff at the
East Central First Nations Partnership to
create a Land-based Learning Plan which
will help students at both schools, Bernard
Constant Community School and Nisto
Awasisak Memorial School, to connect with
their Indigenous sense of self and community traditions. “I will work with Elders in
both communities, Cumberland House Cree
Nation and James Smith Cree Nation, who
will be the masterminds of putting the plan
in a more refined version. The Land-based
Learning Program will utilize local Knowledge Keepers and Traditional Resource Users to deliver the program to the students,”
said Mr. Carriere.
Mr. Carriere explained that there are two
different dialects, and two different cultures
as James Smith Cree Nation are Plains
Cree and Cumberland House Cree Nation
are Swampy Cree. Both communities have
different sets of traditions and according to
Mr. Carriere, each community will learn the
differences from each other.
“As a result of the COVID-19 pandemic,
and the restrictions placed on the communities by the Chiefs and Councils, the delivery of the Land-based Learning Program
was limited to about ten sessions,” noted
Mr. Carriere. Some of the sessions in the
fall included:
• animal and bird calling;
• berry picking, when to pick ripe berries,

Clifford Carriere

•
•

•

•

•

how to pick and how to store berries to
eat later;
duck and goose plucking;
fire-making and outdoor cooking, how
to make a fire and cook outdoors in a
safe manner;
garden harvesting, how to pick or gather various vegetables so the vegetables
are not harmed in the process;
gathering and preparation of wîhkês
(wee-kess) which is the Cree word for
rat root. The medicinal uses of rat
root are numerous, including reducing
pain and assisting the immune system
in dealing with colds, coughs, upset
stomachs and fevers; and
meat smoking, how to build a smoker
and drying meat for preservation.

Due to the COVID-19 pandemic and the
lockdown of the school, no sessions were
held in the winter months. In the future,
sessions in the winter may include:
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Cleaning rat root: Jonah Budd (left) and
Billy Budd (right) in Grade 2 teacher Cadena
Deschambault’s classroom clean rat root.

• drum making from moosehide;
• filleting winter fish caught from net
setting;
• gathering firewood;
• moose meat cutting and storage;
• skinning and stretching winter fur; and
• snowmobile and landscape
photography.
The size of the sessions ranged from 2 to
12 students in a session, with most of the
sessions being small. The group consisted
of Mr. Carriere the teacher and the students.
During the sessions, Mr. Carriere will use a
camera and make some videos of the sessions, which he hopes will be viewed in the
classroom or put on the Partnership’s website.

Rat root has many traditional medicinal
uses, such as boosting a person’s immune system.

This is the first time for the students to have
these kinds of experiences, as such Landbased Learning sessions were not taught in
the schools previously. “I believe such sessions will help with student retention. When
you put the natural learnings along with the
scientific and spiritual learnings together
it’s a good package. Such learning collaborates really well with the western type of
education that was previously taught to us.
Now we are expanding on it, a different way
of regaining what the students have lost.
We’re bringing the Indigenous teachings
back into them, the things that they missed
out on,” said Mr. Carriere.

COVID-19 put a real wrench into the activities that Mr. Carriere had planned for the
students in the Land-based Learning Program. “I couldn’t go into the schools and I
also could not enter the reserves because
of the restrictions,” he said.
The students who participated in some of
the sessions seemed to enjoy them, noted Mr. Carriere, “They were motivated and
excited and they enjoyed participating and
learning from the experience. Their teachers
feel the same way and the teachers want
more of this learning for their students.”

Searching for rat root: Land-based Learning
Consultant Clifford Carriere and students in the
class of Grade 5 teacher Georgette Chaboyer
enjoyed the experience.

38

on the Year-in-Review
2020-2021 with Raquel Chaboyer,
Social-Emotional/Mental Health
Consultant
Accomplishments include creating a mental health policy, preparation and distribution of mental
health kits and training for staff of
schools in mental health.
Raquel Chaboyer, the Social/Emotional/
Mental Health Consultant has had several
accomplishments during the Year-in-Review. According to Mrs. Chaboyer, one
of the firm foundations in building a great
organization was laid down when the Partnership created a mental health policy. The
policy included the roles of individuals within the Mental Health Program.
“In the future, we want to hire a school social worker/Counsellor,” said Mrs. Chaboyer. She describes the social worker’s main
role would be to provide counselling to
students struggling with mental health.
“Another important goal would include
hiring a school-based outreach worker to
handle the day-to-day struggles of our students,” she said. “The two roles will work
both collaboratively and independently to
offer mental health support to our students
within the partnership.”
The most important accomplishment that
had an immediate impact according to
Mrs. Chaboyer was when the schools were
closed due to COVID-19. Mental health kits
were distributed to homes in both communities, Cumberland House Cree Nation and
James Smith Cree Nation. The concept of
developing the kits and the contents of the
kits was decided by Mrs. Chaboyer.

Raquel Chaboyer

The mental health kits contained several
items. “The items were designed for mental
stimulation and entertainment purposes for
the whole family during the school closure.
Since families were housebound, I wanted
to give them some activities that would allow all family members to participate,” said
Mrs. Chaboyer.
Included in the kits were the following: a
blanket, destressing colouring books both
for children and youth/parents, a gingerbread kit, hot chocolate and popcorn for a
movie night, journals, pencils, wax crayons
and squeeze balls. The material was contained in a bag and there was also some
brief printed information on mental health.
Although Mrs. Chaboyer did not have an
evaluation survey sent with the mental health
kits, she did receive feedback from Facebook. Cumberland House Cree Nation was
in lockdown during the time the kits were
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trying to get back on track because a lot of
students weren’t completing assignments.
I think the uncertainty of everything has
harmed them and their mental health. If it’s
affected healthy adults, of course it’s going
to affect youth that doesn’t have positive
coping skills.”

Colouring Books were included in the
mental health kits for families provided by
the Partnership to the two communities.

distributed. One of the comments she saw
on Facebook was, “Thanks ECFNEP for the
mental health kit, we have lots of activities to
do now with the kids.”
Providing mental health training to staff of
Bernard Constant Community School, Nisto
Awasisak Memorial School and the Partnership’s Sub-office is another accomplishment
of Mrs. Chaboyer’s that she mentions with
pride in her voice.
Two sessions were held on March 4 and 5 in
the Nipawin Sub-office. Teachers and teaching assistants attended the training which
was delivered by Cara Taylor of Oaks Mental
Health in Saskatoon. Another session was
held on March 29 and 30 in Nipawin, in total
28 staff attended the two sessions. Mrs.
Chaboyer notes that participants were chosen through a collaborated effort between the
principals of the schools and herself.
When asked about the impact of COVID-19
and the lockdown on students, Mrs.
Chaboyer responded by explaining, “In
general, I think it has had a pretty severe
impact on their mental health, especially
during the school closures. I think it has
affected their learning as well, so they are
frantic for credits and a lot of them are

Mrs. Chaboyer added, “Yeah, I think learning may have taken a back seat, because
when you are a parent and your job is to
stay home and keep the house while the
kids are at school, and then all of the sudden you have kids that you have to entertain, that’s added stress right there. But
when you are forced to be a teacher to
them, that’s when a lot of frustration and
mental strain comes on. When the kids
were sent home a year ago, I’m horrible at
math, I could not do Grade 3 math or even
Grade 6 math, it was horrible. I was struggling, and I think I’m pretty mentally healthy.
If I’m struggling, then others are obviously
struggling too. So I think education took a
back seat and it was more about surviving
or just getting by. That’s sometimes what
we have to do as parents, especially during
this time.”
Mrs. Chaboyer believes nobody is immune
to this stress. “The stress affects everyone, regardless if you belong to a visible

Mental health kit bags full of items for
families to enjoy during the pandemic
lockdown.
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minority, your social status, or geographic
location, I think everyone has struggled and
it’s globally, not just in our small towns.”
She firmly believes the pandemic has impacted students, parents, teaching staff

and community leaders, but that if history
has shown us anything, it is that Indigenous people are resilient and that we can
make it through this.

Mental Health Training at Nipawin Sub-office in March of 2021.

Professional Development Workshop:
Nursery and Kindergarten Teacher Wendy Constant attended a Speech Workshop in March of 2021.

February 5, 2021: BCCS teachers participate in “Danielson Framework” professional development. Clockwise starting in top
left corner: Michaela Gray, Christina Lorentz, Heather McAuley, Charlene Constant
and Patricia Gardipy.
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Nisto Awasisak Memorial School Recovery
Program: Social-Emotional Teacher Gabriel
Sayese (left) tutors Grade 12 student Alex Sewap
in March of 2021. The student hopes to graduate
in June of 2021.

Recovery Program at Nisto Awasisak Memorial
School: Rhonda West (standing) works with Grade
12 student Donald Chaboyer in March of 2021.
The program permits students who did not obtain
credit in a previous class to complete the course
and gain a credit. If successful, the student will
graduate in June of 2021.

on the Year-in-Review
2020-2021 with Sheila Thomas,
Language and Culture Consultant
Accomplishments include the
development of policies and
procedures for the Language,
Culture and Treaty components of Education.
Sheila Thomas is the Language and Culture Consultant and she believes the most
important accomplishment in her area
has been the development of policies and
procedures, as this sets a firm foundation
on which to build. Ms. Thomas explained
the policies outline three elements, a vision, a mission statement, and outcomes
that guides a strategic plan. “This policy
is going to set a new path for teaching
the students in the two schools, Bernard
Constant Community School (BCCS) and
Nisto Awasisak Memorial School (NAMS) in

Sheila Thomas

the areas of Language, Culture and Treaty
Education,” said Ms. Thomas.
The development of such policies and procedures will result in nurturing local land-
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Professional Development Day: (left to right)
Teacher Bev Cheechoo, Literacy Consultant Anna
Carriere and Raquel Chaboyer attended a workshop delivered by the Saskatchewan Teacher’s
Federation called Aligning Cultural Teachings and
Elements of Self-esteem held at Nisto Awasisak
Memorial School on September 21, 2020.

based and cultural education that includes
language, in a three-part reinforcement
model (tripartite) that will make up the
strength of long-term language sustainability, explains Ms. Thomas. “I believe
that a precedent is set by the development
of policies and procedures and this helps
with moving towards the Indigenization of
the curriculum. With the Indigenization
of the curriculum, children and youth in
the community will build a positive identity and relationships and be motivated
to learn about their history, and lands on
which they reside,” added Ms. Thomas.
All communities have a history, especially First Nation communities, which have
long, long histories that go back centuries
before contact, since the beginning of
time. That history has been passed down
from each generation through the Elders
and knowledge holders.
“The communities will benefit from extracting the local stories, for example, it
has always been highlighted that Cumberland House is the oldest established
permanent settlement in Saskatchewan
and founded in 1774 by Samuel Hearne,
but what happened before 1774? We had

Total Physical Response Training: Sheila Thomas
(left) explains a point during the training to Cadena
Deschambeault- Grade 2 teacher at NAMS. The
training was held at the Nipawin Sub-office on
March 24 and 25, 2021.

other Indian reserves and communities
on the lands, what was the process that
caused them to merge? How are our First
Nations a part of Treaty negotiations?”
Finding answers to these questions and
more will develop positive connections to
the historical contexts of their communities along with learning the Cree language
attached to those histories,” asserts Ms.
Thomas. “Children and youth will see
improved health and wellness holistically,
which will lessen the effects of intergenerational trauma, language is healing and
transformative.”
Furthermore, Ms. Thomas believes a resurgence in the use of traditional skills
and practices along with land and language will increase the health of children
and youth, which will trickle into families
and communities and empower the voice
of our children and youth as they are encouraged to work together to uncover the
local stories and language as part of their
education.
Ms. Thomas is a strong advocate for professional development training. During
the Year-in-Review, Ms. Thomas organized
and delivered a workshop for the teaching
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staff of both BCCS and NAMS known as
the “Wataskamow – Lily Pad Principles.”
The purpose of the workshop was to examine cultural values based on all relationships using the lily pad and root system as
a framework. The workshop was offered
on October 16 at BCCS and October 19 at
NAMS and was well attended.
Another achievement for Ms. Thomas
involved providing training known as Total
Physical Response Training for teachers
in both schools held on March 24 and 25,
2021 at the Nipawin Sub-office. Due to the
pandemic restrictions and the size of the
board room and the fact that the training
involved much physical movement, the
number of participants was limited.
Attendees at the workshop were: Clifford
Carriere, Land-based Learning Consultant;
Cadena Deschambeault, a Grade 2 teacher
at NAMS; Clara Head, a Cree teacher at
BCCS, Richard McKenzie a Cree teacher
at NAMS; Roger Whitehead, a Cree teacher at BCCS and the instructor Ms. Thomas.
“The training approach uses physical
movement to react to verbal input of Cree
language and uses simple everyday objects, based on the authentic way Cree
language was taught, without using any

Identity Day: The students in a class of Fayth Kaiswatum, the Behavioural Teacher at Bernard Constant Community School, made these drawings.

crayons, paper or pens, through observation and participation,” explained Ms.
Thomas. “At the March sessions, the purpose was to create a brain link between
speech and action to boast language and
vocabulary learning,” said Ms. Thomas. As
a follow-up, Cree teachers in each of the
schools will implement what was learned in
the workshop. Ms. Thomas will attend to
both school language programs and provide support with the practical application
of Total Physical Response to achieve the
outcome of increased Cree language vocabulary, that leads to actual dialogue.
Ms. Thomas strongly believes in researching what resources and information are
available on language and culture. She
says, “I am building a database on language and culture trends and exploring
what other Indigenous Scholars have written. I look at other countries to see what
trends have been developed there, and
presently I’m examining progress in the
territories of Hawaii, New Zealand, and the
Mik’maq in Nova Scotia. I want to bring
in best practices in language and culture
to our schools focusing on historical and
contemporary knowledges.”
The pandemic has impacted Ms. Thomas’s
school activities as she wanted to reach

Examples of works made by students in a class
of Fayth Kaiswatum, the Behavioural Teacher
at Bernard Constant Community School. The
theme of the class was Identity Day.
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out and work within the schools. The
restrictions did provide her with the gift of
time, where in the act of reciprocity, she
was able to use this gift to spend countless hours researching university databases for education articles regarding how
land and language converge to improve
cultural and environmental sustainability.
Ms. Thomas is excited to put into motion
the findings of this research that will be of
great benefit to both communities.
Participating in virtual webinars for professional development and seeking out
new ideas from across Indigenous organizations in Canada was another act of

research that Ms. Thomas found engaging
as they have provided useful information.
These were, the Endangered Languages
Project; Uprising: In Conversation with
Christi Belcourt; Metis Nation: Land, Language and Respect; Richard Van Camp:
“The Power of Stories and The Medicine They Carry”; Paint night with Kevin
Peeace; Saskatchewan Indian Institute
of Technologies: Virtual Knowledge Exchange; Assembly of First Nations Virtual
Symposium: Reclaiming First Nations Education; Anish Corporation: Turtle Teaching
and Star Stories learning our connection to
the stars and Think Indigenous: Red Talks.

At Bernard Constant Community School

Using a smartboard: Grade 1 Teacher Heather
McAuley employs a smartboard to teach lessons to
the students in her class.

Laptops in the classroom: Grade 6 students use laptops in the classroom to complete assignments. In each
class from Grades 4 to 9, a designated cart holds laptops for the students. Students in high school, Grades
10 to 12, have individual laptops assigned to them that
they use in each class they are enrolled in at the school.

iPads in Grade 2: Students in Grade 2 use an iPad
to complete schoolwork. Students in Kindergarten
to Grade 3 use an iPad housed on a cart in each
classroom.

Working hard: Students in the Bernard Constant
Community School Grade 3 class are working on
assignments using iPads while socially distancing
behind plexiglass barriers.
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on the Year-in-Review
2020-2021 with Cecilia Twist,
Principal of Bernard Constant
Community School
Accomplishments include the
addition of a Literacy Room,
distribution of PPE to parents
and replacing the playground.
The Bernard Constant Community School
(BCCS) was shut down from October 22 to
January 25 and during this time, the staff
provided homework packages and food
packages to the students. Cecilia Twist,
the Principal of (BCCS), asserted that the
staff delivered lunches to between 150 and
160 households daily, seven days a week.
Homework packages were delivered biweekly. This, she indicates, was the most
important accomplishment for the school
and staff.
The lunches consisted of a hot lunch such
as fried chicken with rice, dry ribs and a
Caesar salad or chilli with toast. On the
weekends, the lunch was a sandwich.
Lunches were also served while the school
was open from September 8 to October 21
and then from January 26 onward. “When
the school was open in September and
October it was operating smoothly,” said
Ms. Twist. “The meal deliveries worked
well and all staff pitched in so the food
preparation and deliveries went well.”
When the school was open in the fall and
then when it was reopened in mid-January,
the custodial staff performed daily cleaning and then deep cleanings once a week.
The school used the cohorts system for
students on two-week intervals, with the

Cecilia Twist

school being open from 8:30 am to 3:05
pm for the Prekindergarten to Grade 12
students.
After the school was shut down in the
fall, students learned through homework
packages and online. Grade 10 to 12 high
school teachers at BCCS taught students
online using Google Classroom while the
middle year students in Grades 4 to 9 were
taught online using ClassDojo. Parents
with students in Grades Nursery to Grade
3 were contacted by teachers and provided homework packages.
Speaking of the high school students in
Grades 10 to 12, Ms. Twist thinks the online
learning went smoothly because the high
school teachers provided specific times
for students to be online and the teachers
interacted online with students. If some
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have been mentored by the information
technology staff such as Glen Head.”
“The health and safety measures put in
place during the pandemic such as social
distancing and wearing a mask has had a
huge impact on every student,” said Ms.
Twist. “Before the pandemic, students
would always play during recess, now
they have to social distance and wear a
facemask and can’t do some of the leisure
activities they did in the past.”

Playground announcement at Bernard
Constant Community School by Randy
Constant (left).

students did not understand an aspect of
the learning, the teachers could intervene
and assist the students.
Concerning the students in the middle
years from Grades 4 to 9, she believes
some of the students were engaged and
some weren’t. “I think online learning for
middle year students was more successful for students who were older and in the
higher grades,” said Ms. Twist.
Since the shut down in the fall, Ms. Twist
said, “I believe from our experience in the
fall, we have learned from this experience.
If a shut down were to occur again, we
would see improvement in online learning
as the software and operating systems have
been updated so it will work more effectively.” She points out that since March until
October of 2020, “We have been ordering
30 laptops a month, so we were prepared
when school returned in September. In a
way, that was an accomplishment,” said
Ms. Twist. “Laptops are for students in
Grades 4 to 12 and iPads for students attending Nursery to Grade 3. Teachers have
become much more proficient at online
learning using Google Classroom and those
that needed assistance in online learning

A major accomplishment that occurred
during the Year-in-Review is the announcement of the BCCS playground being replaced. The current playground was built
when the construction of the school was
completed in 1986. The playground being
replaced is, “Old, outdated, worn out and
not safe,” noted Ms. Twist.
When speaking of the new playground, you
can hear in Ms. Twist’s voice that she is excited about the replacement. “There will be
swings, slides, monkey bars and the area will
be fenced in. This will be a place where socialization will occur and friendships can develop and be nurtured. Students will enjoy
the new equipment. Parents will bring their
children to the playground and use it when
there is no school. Teenagers will use it as
an area to hang out and take the occasional
swing. I am so happy for the students.”
Ms. Twist explained how the community
came together and donated funds, as did
the Partnership. “Our school is a real focal
point for many activities in the community, for example, students play in the gym
all year round, but especially in the winter.
We have a ball diamond and soccer fields
outside and students come and play there,
especially in summer.”
Last year, 24 Grade 12 students graduated
and Ms. Twist thinks this was the highest
number of students to graduate in one year.
This year in June she is expecting 14 graduates and she says, “BCCS has placed an

increased emphasis on graduation. Some of
the increased support to students in Grade
12 includes assisting students to pick up the
credits they need to graduate and helping
students who require one on one or in little
groups with the tutoring they need. We provide the students with an incentive to graduate, such as providing a $350 bursary and
gifts. The bursary can be used to further their
education or for whatever the student wants.”
Ms. Twist proudly mentions that about 15
of last year’s Grade 12 students went on to

post-secondary education. The majority
started with the Bachelor of Arts Program
and then some are receiving acceptance
letters for the program they want to transfer
to, such as social work.
“The accomplishments of our graduates
make me feel really proud and makes all of
our teachers proud,” said Ms. Twist. “They
are continuing on even with this pandemic,
they are committed to obtaining a higher
education and they never gave up, it shows
what hard work will do.”

on the Year-in-Review
2020-2021 with with Priscillia Brittain,
Grade 12 Homeroom Teacher at
Bernard Constant Community School
Accomplishments include
organizing the preparation of
food and homework packages.
Priscillia Brittain is a Grade 12 Homeroom
Teacher and also teaches Grades 10, 11
and 12 at Bernard Constant Community
School and says, “During the shut down
of the school, as a teacher I was missing
them too,” said Ms. Brittain.
The Bernard Constant Community School
(BCCS) located at James Smith Cree Nation
was shut down from October 21 to January
25, 2021 due to a COVID-19 virus outbreak
in the community. The Chiefs and Councils
of Chakastaypasin Band, James Smith Cree
Nation and Peter Chapman Band made the
decision to close the school.
As a result of the shut down, the students
were missing socialization with friends by
seeing them in person, believes Ms. Brittain. “I think they were lonely and missing

Priscillia Brittain

the personal closeness with those other
students who they usually hang around
with,” said Ms. Brittain. “I think the temporary closure of the school was hard on
everyone connected to the school, the
parents, the teachers, teaching assistants,
custodians and maintenance personnel.”

47

48

Ms. Brittain has been teaching at BCCS
since 2013. A member of the Peter Chapman Band, she attended BCCS and graduated in 1993. After few years after graduating from Grade 12, she enrolled in the
Indian Teacher Education Program at the
University of Saskatchewan and graduated with a Bachelor of Education degree in
2013. She always had an inkling that she
would like to be a teacher.
Since the time when she graduated from
BCCS and the time she began teaching at
the school, Ms. Brittain has noticed changes in the curriculum. In particular, she
thinks that there is now more content on
First Nations, Inuit and Metis peoples.
The subjects she teaches are high school
English and electives such as Entrepreneurial 30, Energy and Mines 20 and 30,
Psychology 20 and 30 and Drama 10. Ms.
Brittain has mentioned the electives have
changed considerably since she started
teaching at BCCS till now.
While the school was shut down, the parents had the choice of having their student
be taught online or taught using homework
packages. The students who were learning online were using Chromebook laptops
and connecting via Google Classroom.
Ms. Brittain notes that some students were
more successful than others.

Tipi Teaching: Terri-Lynn Sanderson, Bernard Constant Community School Grade 5 Intern, teaches a
Kinship lesson.

Spring 2020 Team Love: (left to right) Wendy Constant,
Priscilla Moostoos, Teri Sanderson, Haley Sanderson,
Priscillia Brittain, Linda Marion and Cathy Marion. Staff
were divided into five teams on a rotating schedule that
prepared lunch seven days a week for students. Staff
prepared the lunch and delivered to every student while
the school was closed.

Ms. Brittain was excited and happy for the
24 students who graduated from Grade 12.
“The students made me feel proud because
while the other schools were shut down, the
Grade 12 students continued in Quad 4 and
they accomplished their goals,” she said.
“I am proud too that our Chiefs and Councils emphasize the importance of students
graduating with a Grade 12.”
The students were assisted by teachers
such as Ms. Brittain, who tutored the students everyday from 10 am to noon. “We
met at the school and everyday got right
into the tutoring and it helped and now
those students are on a good path to a
successful future,” said Ms. Brittain.

Using technology: Bernard Constant Community
School Cree Language Teacher Roger Whitehead
uses iPads in his class to enhance Cree Language
learning. At the school, students have access to
apps that teach common Cree words and phrases.
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on the Year-in-Review
2020-2021 with Cathy Marion,
Grade 11 Teacher at Bernard Constant
Community School
Accomplishments include
working with students on using Google Classroom and
illustrations by her Graphic
Arts students.
Cathy Marion, a member of the James
Smith Cree Nation, is in her third year of
teaching Grade 11 at Bernard Constant
Community School (BCCS) and believes if
the school is forced to be shut down again
due to COVID-19 that online learning will
work much better. The first instance of
online learning occurred during the period
October 21 to January 25 and Ms. Marion says, “It was tough on the students,
many had problems logging in to Google
Classroom and some said there were too
many distractions at home. I’d reach out
to them and try to help.”
Before the school being closed, there
had been little or no time spent practicing
how to use laptops to go online, according to Ms. Marion. “Students were not
very knowledgeable about going online
with laptops and I think since in classroom learning started again, I would say
we have been using it a lot and now I am
confident we would be more successful.
My students now login into the software
and they check it, because I post my
assignments, including the deadlines, on
the system. The system has been working well for my students and those being
homeschooled too.”

Cathy Marion

Ms. Marion believes all the teachers now
have much more experience with using
Google Classroom. Also, she adds that the
software has been updated on the older
laptops and the newer ones have had the
software installed, so going online and logging in and either checking assignments or
learning online should not be an issue.
A graduate of the Indian Teacher Education
Program at the University of Saskatchewan
in Saskatoon, Ms. Marion enjoys teaching.
She teaches a variety of subjects, including
Arts Education 10, 20 and 30, Drama 20
and 30, Forestry Studies 20 and 30, Graphic Arts 20 and 30, Native studies 10 and 30,
and Visual Arts 20 and 30. In the average
classroom, Ms. Marion has 14 students.
Since classroom learning restarted in
late January, Ms. Marion has one group
that comes to school on Monday and
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Artwork made by students in Cathy Marion’s Graphic Arts Classes

Ruby Sanderson’s artwork incorporates the
colour wheel in image.

Corianne Taypayosatum’s artwork incorporates the value scale in her composition.

Wednesday and another on Tuesday and
Thursday. Fridays the school is closed for
sanitizing and deep cleaning. She said,
“I have found that now that they are coming every other day, they are getting more
done and getting their assignments com-

pleted. They are getting that one-on-one
help within the smaller classes.”

Grade 12 BCCS student Ruby Sanderson
proudly displays her work for Graphic
Arts 30

Ms. Marion is quite proud of the products
her Graphic Arts students have completed.
She thinks the work shows a high degree of
skill and creativity.

Potential start of a Practical and Applied
Arts Program: Teacher Tymoor Mckay’s
Grade 10 class at Nisto Awasisak Memorial
School made this River epoxy resin table in
the Visual Arts Class. The table has been
named Dinner Point and is made from walnut
and is 0.762 metres (2.5 feet) wide and 1.542
metres (five feet) long.
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on the Year-in-Review
2020-2021 with Edna Sanderson,
Vice-principal at Bernard Constant
Community School
Accomplishments include
helping organize the preparation of food and homework
packages.
Edna Sanderson, the Vice-principal at Bernard Constant Community School (BCCS),
has worked at the school as a teacher since
1997 and has seen many changes in Education over the years at James Smith Cree
Nation. A member of the Chakastaypasin
Band, Ms. Sanderson attended the James
Smith Cree Nation Central School when it
was newly created some 49 years ago in
1972. She became the Vice-principal in
September of 2017.
During those 24 years, Ms. Sanderson has
observed many changes to the Education
system at James Smith Cree Nation, including a new school being built in 1986,
a lunch program, expansion of learning to
Nursery students, a pandemic causing the
school to be closed in the last half of the
school year in 2020, the Partnership taking
over administration of the school in
September, the announcement of a new
playground and the shut down of the
school due to the pandemic between
October and January.
During the shut down between October
21 and January 25, Ms. Sanderson helped
organize the teams that put together food
packages and homework packages. She
did help with the packing of the groceries
on a few occasions, and when teams were
short, she would help with the delivery of

Edna Sanderson

the packages, of both food and homework.
She explains how the preparation of the
packages started, “Each team of staff members created a sense of community to their
team. They wanted to be the best that they
could and they wanted to outperform other teams if that was possible. They did it
willingly and with a good heart. There were
some struggles in some of the groups, feeling that their group was doing too much.
But on the whole, I tried to instill in them
that we were doing it for the common good
of our students.”
Another support for the students and their
families was the Wellness Support Group,
“We created a pamphlet that was widely
circulated within the community of James
Smith Cree Nation. The support group
jumped into action as soon as BCCS was
shut down and was composed of ten
school staff including three teachers and
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seven educational assistants. The purpose
of the pamphlet was to provide mental
support if a student is feeling overwhelmed
with being isolated and falling behind in
their assignments. The group wanted students to know that members of the group
were there for them, they could communicate using Facebook or call and one of the
members of the group would talk to them.”
Ms. Sanderson said, “Students wanted to
talk with someone outside of their family,
maybe they wanted to complain about their
family and what was occurring at the house
with family members. They wanted to talk
with one of the group without being judged
and without fear of retribution.”
One of the accomplishments that Ms.
Sanderson was excited about was the
Grade 12 Graduation when 24 students
graduated. She indicated that she was
proud of all the students who graduated.
Some of the graduates were in her Grade
2 class when she started teaching back in
1997. “Being at the school all these years,
I saw them grow, both academically and
socially,” she said. “We built a friendship
with each other, with most of them. A few
students, during the past three months
of last year, I was constantly phoning and
encouraging them because they were really
giving up because of the pandemic situation. I focused on those three and encouraged them to graduate. I almost cried
when especially those three came down
into the gym and walked up to the little
stage and came across. One grabbed me
and hugged me because she was so overwhelmed with achievements for herself and
because I had provided support for her and
encouragement.”
Ms. Sanderson continues, “In some ways,
it is like mothering your child with some of
the graduates because I have known them
for so long. You develop a relationship with
them. I know it’s not professional to be
that involved in the students’ lives, but I felt
that I was more than just a staff member

The cover of the Health and Wellness Team’s
pamphlet which was widely distributed within the
community of James Smith Cree Nation.

to them. We were also friends and I developed a good relationship with quite a few of
the students.”
Ms. Sanderson thinks that because of the
pandemic and all the health measures put
in place, it has been a difficult time for the
students. “I think it’s been really difficult for
them.” She comments, “Last week even,
I was in the elementary wing, and some
Grade 5 students were heading back to
their classroom from the gym. One of them
that was in my Grade 2 class came walking
towards me like they were going to give
me a big hug. Like I wasn’t sure, I wanted
to hug him, but then I thought oh COVID
remember, and he kind of had a sad face. I
said I want to hug you, but I can’t. So he
put up his fist to do like a fist pump, which
seemed to satisfy him.”
She mentions it has been hard on the parents too. The parents were happy when
the summer holidays were over, but then
the school shut down. They had to be with
their children for an indefinite time, which
affected their routines.
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on the Year-in-Review
2020-2021 with Theresa Dussion,
Principal of Nisto Awasisak
Memorial School
Accomplishments include the
addition of a Literacy Room,
distribution of PPE to parents
and replacing the playground.
While Theresa Dussion has been part of the
Nisto Awasisak Memorial School (NAMS)
community for several years as a vice-principal, she now has a larger profile in her new
role as principal which she began in August.
According to Ms. Dussion, one of the
major accomplishments at NAMS was the
addition of a Literacy Room, a room that
contains many resources that are an integral part of the Balanced Literacy Program
for students. The original concept for the
room was the creation of Anna Carriere,
who was the Literacy Catalyst Teacher for
NAMS and is now the Partnership’s Literacy Consultant. “Previously, we did have
some literacy components like engage
literacy, but they were scattered all over
the school and teachers were grabbing
resources just what they could get as they
wanted resources. Then Anna got involved
and she started compiling literacy resources for a Literacy Room. She did some
research and obtained a complete literacy
resources list,” said Ms. Dussion.
The list of literacy resources amounted to
$60,000 and we received a quote from a firm
and after reviewing it, Ms. Dussion supported
it and Cumberland House Cree Nation paid
for it under their Education funds. The resources arrived in December but due to the
school shut down as a result of COVID-19 in

Theresa Dussion

the community, the resources delivered sat
in the library. Since the teachers and teaching assistants were still going to work at the
school, they took the initiative by sorting the
material and putting it into bins. The maintenance staff then made shelving so the material could be put on shelves
Carmelle Cook is the lead Literacy Catalyst
Teacher and has conducted workshops
with teachers to make them aware of the
contents of the Literacy Room. The teaching staff and the students have already
started making use of the resources in the
Literacy Room. “The Literacy Room is a
great addition to our school and I know it
will help our students make improvements
in Literacy,” said Ms. Dussion.
Another major accomplishment at NAMS
that excites Ms. Dussion is the acquisition
of new playground equipment. Ms. Dussion knows that the new playground equip-
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the school staff completed. The distribution
lasted about three months, from October 25
to January 25 during the time the school was
shut down.

Literacy Room: Debbie Chaboyer, a high
school teaching assistant, sorts some of the
resource material in the room.

ment will promote safety for all students
and provide a place for students to build
friendships and encourage fitness.
The old playground equipment was outdated, not safe and the landing area was
where kids would fall and get hurt breaking
arms. The area was not fenced in and it
was in poor shape. The new playground
will be much larger, it will be fenced in and
the new structure should be installed in
May or June depending on the weather.
Ms. Dussion noted that the Cumberland
House Cree Nation paid for the new playground and the installation. She adds,
“The new structure will be used by students
from Prekindergarten right up to students
in their early teenage years as it has swing
sets, teeter-totters, a merry-go-round and
monkey bars.
There were several other accomplishments
during 2020-2021 at NAMS that Ms. Dussion
delighted in describing. A summary of the
accomplishments include:
The distribution of personal protection
equipment (PPE) consisting of thermometers, hand sanitizers and masks by NAMS
staff to 256 homes at Cumberland House
Cree Nation. This was another accomplishment that Ms. Dussion is proud to say that

During the time the school was closed, there
was a bi-weekly distribution of breakfast and
lunch supplies to 98 homes for students that
were registered at NAMS. While the school
was closed, teachers prepared homework
packages and then teachers and support
staff delivered and picked up homework
packages. As an incentive for returning
homework packages, NAMS provided gift
certificates of $25 and $50.
The safety protocols established at NAMS
as a result of COVID-19 were put in place by
the efforts of the hard-working maintenance
and custodian staff. The protocols described by Ms. Dussion included the installation of floor decals, plexiglass barriers distancing staff and students, hand sanitizers
being placed in every room of the building
and daily sanitizing of classrooms and deep
cleaning on Fridays. All students were required to have their temperature taken upon
entry to the school.
Since January 25, NAMS has students attending from Monday to Thursday from 9 am
to noon and then in the afternoon till 3:30 pm.
Teachers provide breakfast and lunch to the
students in their classroom and supervise the
students during this time. Friday is when the
custodial staff deep clean the school or workshops are held for teaching staff.
Ms. Dussion is happy to tell parents that if
there is another shut down of the school,
that all students will be taught online. She
explains that 100 laptops have been purchased for use by students in Grades 4 to
12 and 80 iPads have been purchased for
Prekindergarten to Grade 3 students.
She is working on getting more computers
and iPads. The setups for the computers
and iPads were performed by Kevin Waddell and Glen Head. Teachers have had
three workshops to learn the software to
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Nisto Awasisak Memorial School: The old is on the left and right is an illustration of the new playground.

connect with the students. The younger
ones would use ClassDojo and the older
ones Google Classroom.
During the Year-in-Review, there was a
first for NAMS during the time Ms. Dussion
has worked at the school. “NAMS has a
dedicated physical education teacher who
teaches a class in phys ed and both the
teacher and the students are really excited about this,” said Ms. Dussion. “Now
for extracurricular, students can stay there
right through the day, and they are in the
gym playing sports such as basketball,
floor hockey and volleyball. When the
weather gets warmer, the teacher will move
activities outdoors for different sports such
as baseball, soccer and track and field.”
Ms. Dussion admits that the pandemic and
shut down of the school has been hard on
students, teachers and parents and curtailed activities, but believes through the
hard efforts and cooperation of all, much
has been accomplished at NAMS despite
the pandemic.

Nisto Awasisak Memorial School Recovery Program: Courtney McKay, (right) a Grade 12 student,
participates in the program with Educational Assistant
Debbie Chaboyer. The program permits students
who did not obtain credit in a previous class to
complete the course. The student had to have met
some of the curricular outcomes. The parents had to
agree with their child enrolling in the program and the
student had to sign a contract. The program started
in January of 2021and was authorized by Pauline
McKay, the Partnership’s Superintendent of Education, in January of 2021.

She knows that one of the reasons for the
accomplishments has been the support and
encouragement of the Cumberland House
Cree Nation Educational Portfolio Councillor
Bev Goulet and the Partnership’s Director
of Education Randy Constant and the Superintendents, Pauline McKay and Harold
Carriere and the consultants.
Extensive Cleaning and sanitizing: Grade 6 Teacher Beverly Cheechoo sanitizes her classroom. Nisto
Awasisak Memorial School undergoes extensive
cleaning and sanitizing on Fridays.
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on the Year-in-Review
2020-2021 with Carmelle Cook,
Literary Catalyst Teacher at Nisto
Awasisak Memorial School
Accomplishments include the
Literacy Room and Program,
and the introduction of a Jolly
Phonics Program.
Nisto Awasisak Memorial School (NAMS)
has a Literacy Room and Carmelle Cook, the
Literacy Catalyst Teacher, gets excited when
talking about the room, the contents and the
students. Now that NAMS has reopened,
Ms. Cook works with about 30 to 40 students on average in a week in the Literacy
Program from Kindergarten to Grade 6.
The room was initiated by Anna Carriere, the
former Literacy Catalyst Teacher at the school
who now works for the East Central First
Nations Education Partnership (ECFNEP) as
the Literacy Consultant. While NAMS was
closed, Principal Theresa Dussion ordered
about 5,000 books for the room from Scholastics Canada. It’s called the Scholastic Edge
Program, which is a guiding reading resource
for Grades Kindergarten to Grade 6. Once
the delivery arrived, staff worked to organize,
label and put the books on shelves that were
built by the maintenance staff. The books are
organized into reading levels from A to Z and
the resources are for all students from Kindergarten to Grade 12.
When NAMS was closed, the staff compiled
and distributed guided reading book bags for
students in Grades 1 to 6. Developmental
Reading Assessment (DRA), which determines a student’s reading ability, was completed for each student in Grades 1 to 6. The
DRA assists teachers to identify a student’s

Carmelle Cook

independent reading level in three areas,
oral reading, fluency and comprehension.
Ms. Cook explained that reading levels are
divided into A to Z starting on with kindergarten being A, B and C and then Grade 1
is D, E and F and so on up to Grade 6.
Ms. Cook has made a timetable for each
week and developed guided reading lesson
plans for each student. The purpose is to
enhance the reading levels of the students.
A member of the Opaskwayek Cree Nation,
she graduated from high school in Pelican
Narrows and then attended the University
of Regina, graduating with a Bachelor of
Education degree. “There were several job
openings at NAMS 11 years ago and I applied for one of the jobs,” said Ms. Cook. “I
started teaching Grade 1 and since I have
been at NAMS I have taught Grades 3 and
4.” She became the Literacy Catalyst Teacher in September of 2020.
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The NAMS Literacy Room’s Teacher is Carmelle Cook.

While teaching at NAMS, she started using
the Nelson Literacy Program and started to engage her students in the reading
program in her classes. Ms. Cook said,
“Over the years when there were professional development workshops, I would try
and attend such workshops. I have a real
passion for Literacy, I am interested in the
latest developments and try and read all
the resource material I can. I really enjoy
doing what I am doing.”
Ms. Cook started Jolly Phonics, a program for students in Kindergarten to
Grade 4 that helps students get familiar
with sounds. She also started using Fry
100, the Fry Sight Words list. Ms. Cook
explains, “The list first developed in the
1950s and was updated in the 1980s. It’s
based on the most common words used
in Grades 3 to 9. There are ten lists in
the series, each containing one hundred
words. If a student can read the words on
the lists, then they should be able to read
about 90 percent of the words in a typical
book, newspaper or website.”
One of her approaches to Literacy is to get
the parents involved in the Literacy Pro-

gram. When the school was open before
it was closed due to COVID-19, she would
have parent nights and have literacy games.
However, this past year it has been different due to the pandemic. Instead of having
such nights, she has been sending reading
packages for every student to read with
their parents when the school has been
open. When NAMS was closed, reading
and homework packages were delivered to
the student’s residences.

Ribbon Skirt Day at Bernard Constant Community School: The staff of the school supported
10-year-old Isabella Kulak from the Cote First
Nation who was shamed by a teacher for wearing
her ribbon skirt on “formal day” at her school. Ms.
Kulak was the focus of a social media movement
encouraging Indigenous women to wear traditional
ribbon skirts.
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on the Year-in-Review
2020-2021 with with Robert Kostiuk,
Physical Education Teacher at Nisto
Awasisak Memorial School
Accomplishments include
the development of a new
Physical Education Program
and developing a rapport with
students.
The Nisto Awasisak Memorial School
(NAMS) now has one of the most qualified
Physical Education Teacher that they have
ever had, according to Principal Theresa
Dussion. Robert Kostiuk is in his first year
as Physical Education Teacher at NAMS.
Mr. Kostiuk has a long background in teaching Physical Education to students. He
played hockey in the Saskatchewan Junior
Hockey League “I was scouted to play in
the US, so I then went to Bemidji in Minnesota and played for the Bemidji State University Beavers on a scholarship,” said Mr.
Kostiuk. He also played golf.
He graduated with a degree in science and
has been teaching at many First Nation
communities in both Manitoba and Saskatchewan, starting in 1986. Mr. Kostiuk has
taught in Manitoba at Nisichawayasihk Cree
Nation in Nelson House, Norway House Cree
Nation, Pimicikamak Cree Nation in Cross
Lake and Cote First Nation and Pinehouse in
Saskatchewan.
Arriving in late August of 2020, Mr. Kostiuk began planning the Physical Education
Program at NAMS by basically breaking
down what they’re going to be doing in a

Robert Kostiuk

certain Grade from 4 and up. He follows
the Saskatchewan Curriculum for Physical
Education and describes what he teaches in
volleyball. “I break it down into ball-handling
skills, passing skills, striking skills, jumping
and landing, the bouncing skills, the rolling
skills, the throwing and the catching. I develop the small ones through that program.
With the older ones, Grades 7 to 10, I use
the team games and games that have more
organization, like the run and chase games.”
Mr. Kostiuk does not teach Grades 11 and
12 as the core in Saskatchewan is Grade 10
and there are no electives.
He tries to develop every student with the
five components of Physical Education.
These components are cardiovascular endurance, body composition, flexibility, muscular endurance and muscular strength.
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Extracurricular sports and after-school activities that Saskatchewan offers for Physical Education Programs include sports
such as badminton, basketball, baseball,
cross country running, golf, track and field
and volleyball.
Mr. Kostiuk notes that initially, the students
were not sure what to do in his class. He
thinks being the new teacher had something
to do with it, but now the Physical Education
Program has structure and he found that
the Prekindergarten to Grade 6 students
are receptive to his teachings. It took longer
for the Grade 7 to 10 students as they had
patterns that needed to be changed. “It has
probably taken four months to get them to
this point. Students now run to get to my
classes.” A Grade 4 teacher told him that all
their students talk about is gym class. “The
students seem to love volleyball and before
one class is finished, the next class is there,
ready to play and learn.”
Due to COVID-19 and the resulting physical distancing restrictions, NAMS can’t
get the teams travelling to other communities. “Students come to the gym before
their other classes and I let them come
and practice volleyball activities or shoot a
basketball. I also stay a lunch at the school
so some students play from 12 to 1 pm.
Then if I have any spare time, I let them
into the gym too.” While he reminds all the
students continually about the social distancing rules such as staying more than six
feet apart and wearing a mask, sometimes
some students forget. “I do not let the social distancing rules bother me too much,
the students are enjoying playing.”

Physical Education classes at Nisto Awasisak
Memorial School (NAMS): Robert Kostiuk (standing) with a group of students in the gymnasium.
(Back row left to right) Students Katie Carriere, Katy
Carriere, Kylie Chaboyer, Tiarra Rabbitskin and
Kelis Settee. (Front row left to right) River Young,
Elijah Settee, Brice Crane, and Roland Crate.

He concludes the interview by saying, “I
guess the greatest thing is obviously to see
these kids succeed. To come in with happy
faces, smiling. When you see the development of the kids in whatever area and
they’re happy, that’s my satisfaction.”

While the program now has new equipment, more has been ordered and delivery
is expected within the month.
While NAMS is not a member of the Saskatchewan High School Athletics Association, he thinks NAMS should be and is willing
to assist with putting a proposal together.

Equipment Room at Nisto Awasisak Memorial
School (NAMS): For the first time in many years,
NAMS has a Physical Education Teacher, Robert
Kostiuk. The school has equipment for the students in their gym Classes.
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on the Year-in-Review
2020-2021 with Gabriel Sayese,
Social-Emotional Teacher at Nisto
Awasisak Memorial School
Accomplishments include
the introduction of a SocialEmotional Learning Class and
delivery of food packages.
Gabriel Sayese believes his most important
accomplishment in the Year-in-Review is
becoming the Social-Emotional Teacher at
Nisto Awasisak Memorial School (NAMS).
Mr. Sayese’s class is called the Social-Emotional Learning Classroom and the purpose
of the classroom is to work with students
who are experiencing difficulty staying focused in the classroom.
Mr. Sayese explains how the class works
for students who visit the room. “There are
more than eight that come into the class,
but I only work with three at a time. It
could be an isolated situation for the student where we don’t want to send them
home, so we take them to my classroom. I
attempt to talk to the student and go over
what transpired and have a discussion with
the student regarding expectations, and
how they are feeling. My objective is to
give them a chance to get their behaviour
back to the baseline, the baseline is what is
expected of them in their classroom.”
The Social-Emotional Classroom has a
treadmill and a stationary bike which the
students use to burn off any excess energy,
negative energy, according to Mr. Sayese.
The classroom has puzzles, board games,
and recently, a large supply of arts and
crafts supplies were added to the room.

Gabriel Sayese

“The concept seems to be working, as it
allows me to have a conversation with the
student,” added Mr. Sayese. “Usually, the
younger the student the more they talk and
open up as to what is on their mind or bothering them. The younger students seem
to feel better a little faster than the older
students. The process involves talking and
trying to build a relationship with them.”
The length of time the student spends in
the Social-Emotional Classroom varies.
The time can vary from all day to several days. If the student keeps returning,
Mr. Sayese will obtain from the student’s
homeroom teacher the classwork. “I give
them some downtime in the classroom, but
they know they’re expected to get work
done,” he said. “It’s not just ‘I’m going to
act up and get to go play games.’ If I see
them getting frustrated, you know, I’ll take
a break. Let’s try this, let’s play a game,
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The treadmill in Gabriel Sayese’s classroom for students to burn off excess energy.

make something. I try to find a balance.
So far so good!”
Mr. Sayese believes the delivery of food hampers during the time NAMS was in lockdown
from October 25 to January 25 was another
accomplishment. During the school closure,
staff were called in from Prince Albert where I
live with my family and I went back to Cumberland House Cree Nation to make hampers
and delivered them to the residences of the
students. We would deliver 120 hampers
bi-weekly.
The hampers contained dry goods, fresh
fruit and vegetables, snacks, meat packages, macaroni, spaghetti sauce, and
depending on the house, if there were
more than three students, they got a family pack of hamburger. “We tried to make
the hampers relevant to the house size
too,” he said. “If we had a house that had
seven youth going to NAMS, we would
pack more to accommodate the family
size.” The hampers also contained juice,
milk vouchers, Kraft dinner, wieners and
hot dog buns.
Since 2014, he has been a teacher at
NAMS. He previously taught Grade 7 and
the high school Grades of 10, 11 and 12.
He has also been a Grade 10 homeroom

teacher. A member of the Opaskwayek
Cree Nation in Manitoba at The Pas, he
says, “I love being a teacher.”
Mr. Sayese said, “I’m just happy that there
are students that come every day, even
when there were cohorts. Given the circumstances with COVID, there are still
more students attending class this year.
Teachers like me have noticed that there is
increased emphasis on professional development for teachers, such as the mental health workshop, with the Partnership
administering the school.”

Professional Development Day on August 26,
2020: Staff from the Saskatchewan Teacher’s
Federation Professional Learning Unit presented
on the topic, Adjusting Teaching Practices to Keep
Everyone Safe to the teaching staff of both Bernard
Constant Community School and Nisto Awasisak
Memorial School.
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Nisto Awasisak Memorial School
Graduating Class of 2020

Aaliyah Settee-Bear

Aiden Crane

Austin McGillvary

Divon Wesley Young

Jarvis McGillvary

Karson Thomas

65

Nisto Awasisak Memorial School
Graduating Class of 2020

Kassidy Crane-Canada

Keanu Sewap

Kyla Crate

Mary Thomas

Valerie Chaboyer
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By Michael Oleksyn, Local Journalism Initiative Reporter Prince Albert Daily Herald Thu., Feb. 18, 2021 timer 3 min. read

Bernard Constant School selected
for unique literacy initiative

Bernard Constant Community
School on James Smith First Nation
has been selected to be part of the
Model Schools Literacy Project
(MSLP), which is part of the Martin
Family Initiative.

“To be a part of a national program,
especially one of our former Prime
Ministers, it is an honour in itself and
it shows recognition for the efforts of
our teachers and school. It emphasizes
the opportunity for addressing literacy
within the boundaries of our school,”
Randy Constant, Director of Education
for the East Central First Nations
Education Partnership, said.
Former Prime Minister Paul Martin
founded MFI, which works with
Indigenous People to develop new
approaches to the education and well
being of their children. MFI focuses on
bridging gaps by weaving Indigenous
knowledge together with the most
current research and evidenceinformed methods.
In November of 2019, First Nations
schools from across Canada were
invited to apply for the project as
Cohort three schools. According to
Constant, the application was made
through the work of many teachers
at the school, including the literacy
catalyst teacher, Christina Lorentz.
In a release, principal Cecilia Twist
said the school was proud to be
selected for the program.
“Our students from Kindergarten to

Grade 3 will enhance their learning in
(English Language Arts). Students and
staff at Bernard Constant Community
School are so very excited to be
part of this unique opportunity. We
sometimes can’t even believe we were
selected as one of the schools out of all
the applications that were submitted,”
Twist said.
“We’ve already placed a significant
focus on literacy the past few years,
and truly believe this program will
help assist our children in thriving
when it comes to literacy,” she added.

According to Constant, the school is
already having success, with students
well within range of reading at grade
level but every little bit helps.
“The opportunity to address and
emphasize our successes both in the
Nursery, Kindergarten and the primary
years of Grade 1, 2 and 3 is going to
provide the foundation for our students
as they continue with their education in
the later years,” Constant said.
The purpose of the MLSP is to ensure that First Nations students read
and write well enough by the end of
Grade 3 to support continued school
success. This is because reading proficiency by age 9 or 10 years predicts
high school graduation in schools
around the world.
For the next six years, Bernard
Constant Community School and
the community will continue their
ongoing initiatives in early literacy and
work in partnership with MFI and the
other partner schools.
“We are looking at a commitment
of at least six years, so I anticipate
great things from this added resource
for our school. It’s a tremendous
opportunity for our community to
address literacy, not only for our

Bernard Constant Community School

school but also
for our nation
(James Smith
First Nation),”
Constant said.
Each school
day will begin
with 100
minutes of
Randy Constant, Education Director
reading and
writing for
Kindergarten to Grade 3 children.
Through innovative use of technology,
teachers and principals will be engaged
in group professional learning and will
work with the other schools and the
project team across time, distance and
First Nations.
“In the past three years, BCCS has
made a significant contribution to
increasing literacy scores at the school.
I was hired to be the literacy catalyst
for the school and was provided with
two literacy tutors/education assistants
to ensure that all students who need
intervention receive it,” Lorentz said in
a release.
Constant thanked all the people
involved in the application process,
including Twist, Lorentz and the
Kindergarten, Grade 1, 2 and 3
teachers at Bernard Constant.
“The opportunity now to address
literacy on a national level is in our
midst and we expect great things from
participating wholeheartedly in this
endeavour,” Constant said.

Christina Lorentz and Cecilia Twist
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Location of Cumberland House Cree
Nation and James Smith Cree Nation
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For further information, please
contact one of the following:
Board of Directors

Members of Executive Council

Representing Cumberland
House Cree Nation

Director of Education, Randy Constant
email: randyconstant@ecfnea.ca

Chairperson, Karen Carriere
email: karencarriere@ecfneac.ca

Superintendent of Education,
Pauline McKay
email: paulinemckay@ecfnea.ca

Vice-chairperson, Robin McKay
email: robinmckay@ecfnea.ca
Lesley Budd, member
email: lesleybudd@ecfnea.ca

Superintendent of Business Administration,
Harold (Butch) Carriere
email: haroldcarriere@ecfnea.ca

Representing
James Smith Cree Nation

Manager of Finance, Faye Head
email: fayehead@ecfnea.ca

Ellise Burns, member
email: elliseburns@ecfnea.ca

Manager of Human Resources,
Rodney Sanderson
email: rodneysanderson@ecfnea.ca

Bobbi-lee Head, member
email: bobbi-leehead@ecfnea.ca
Camellia Sanderson, member
email: camelliasanderson@ecfnea.ca

Principals of the ECFNEP Schools
Principal of Bernard Constant Community
School at James Smith Cree Nation
Cecilia Twist
email: ceciliatwist@ecfnea.ca
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ral First Na
ent
tio
tC
Nurture
Empower
Future

ns

Ea
s

Principal of Nisto Awasisak Memorial
School at Cumberland House Cree Nation,
Theresa Dussion
email: theresadussion@ecfnea.ca
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Toll-free phone number 1-888-321-3236
Local number 1-306-805-5020
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Inquiries office@ecfnea.ca
East Central First Nations Education Partnership Facebook Page at:
https://www.facebook.com/groups/2090099134560720
or the East Central First Nations Education Partnership Website at:
www.ecfnep.ca
Box 1180 NIPAWIN SK S0E 1E0
Building Address - 211 First Street West
Toll-free phone number - 1-888-321-3236
Local number - 1-306-805-5020
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