
The East Central First Nations Education 
Partnership (ECFNEP) staff conduct-
ed a Leadership Update meeting for the 
Second Quarter of the School Year at the 
Saskatoon Inn on October 14, 2020, using 
two large rooms for physical distancing to 
provide those in attendance with the latest 
information on accomplishments achieved 
by the organization.

ECFNEP held the first Leadership Update 
in Saskatoon on July 15, 2020.

The information provided was well re-
ceived by the more than 30 representa-
tives from the elected Council members 
of the James Smith Cree Nation, includ-
ing the Chakastaypasin Band and Peter 
Chapman Band and the Council members 
of the Cumberland House Cree Nation and 
others such as the staff of the ECFNEP and 
the Principals of the two schools, Bernard 
Constant Community School and Nisto 
Awasisak Memorial School.  Cumberland 
House Cree Nation Chief Rene Chaboyer 
and Peter Chapman Band Chief Robert 
Head were in attendance along with ECF-
NEP Board Chairperson Karen Carriere and 
four of her fellow board members.

Representatives attending were placed in 
two side by side rooms with large screens 
and the presenters were in one room and 
their images and audio were projected 
into the other room on the large screen by 
using audio and visual feeds.

The session began with Elder Peter Sand-
erson of the Chakastaypasin Band deliv-

ering the Opening Prayer.  In his prayer, 
Elder Sanderson thanked those for attend-
ing and wished for a productive meeting.

Randy Constant, the Director of Education 
for the ECFNEP, provided the Opening Re-
marks and then asked those in attendance 
to introduce themselves.  For the room 
without a camera, Harold (Butch) Carriere, 
the ECFNEP Superintendent of Student 
Services introduced those in his room.

The following are the highlights of the pre-
sentations by the various presenters.

After the introductions, the business por-
tion of the meeting began in earnest with 
Mr. Constant delivering the Education Re-
port.  During his presentation, he covered 
subjects such as ECFNEP’s organization 
chart, board training, strategic planning 
and finished with the ECFNEP’s Pandemic 
Plan for reopening the schools.  He also 
presented the three options for the three 
scenarios for how the schools would re-
spond if an influx of confirmed COVID-19 
cases were identified at the two schools.

Next on the agenda was Faye Head, the 
ECFNEP Finance Manager, who provided 
updates on the financial situation for the 
Partnership.  Ms. Head mentioned that 
there were two budget considerations for 
the Partnership to consider, that Bernard 
Constant Community School education 
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Meeting’s first presentation: Randy Constant, Director of  Education, made the first presentation at the  
meeting in Saskatoon. 



monies will flow through the 
Partnership and Nisto Awasi-
sak Memorial School will 
transfer only salary monies 
to the Partnership.   In her 
presentation, Ms. Head also 

touched on the status of the 
Structural Readiness Proposal 

which had a surplus as of the end 
of March and the status of pay-

ments to First Nations for Second 
Level Services.  She also stated that 

the Partnership recently received from 
the Canada Revenue Agency the Canada 
Revenue Taxation Number for payroll and 
unemployment insurance.

Kevin Waddell, the organization’s Informa-
tion Technology Consultant, was the next 
presenter, providing information in two 
key areas, the renovations at the Nipawin 
Sub-office and the status of the Partner-
ship’s server, email addresses and phone 
system.  Mr. Waddell mentioned that 
space at the Nipawin Sub-office was at a 
premium and that four new rooms were 
being added on the top floor.  He added 
that additional wall jacks needed to be 
installed to handle video and phone con-
ferencing.  The three meeting rooms have 
also had lines installed to handle video/
phone conferencing.  Concerning the serv-
er, email address and phone system, Mr. 
Waddell informed those present that an 
electrician had recently grounded the serv-
er rack, which is the cabinet that houses all 
network equipment such as backup devic-
es, firewalls, patch panels, routers, servers 
and switches.  He also advised those at 
the presentation that email addresses had 
been created for all staff using the ecfnea.
ca domain and phone services that have 
the capabilities for teleconference would 
be installed and operating shortly.  The 
Partnership still needs to recruit an IT staff 
person at each of the two schools.

The next presenter’s subject was Human 
Resources and the presenter was Rodney 
Sanderson, the Human Resources Manager 
who began by announcing staffing levels 

at NAMS were 95 percent completed and 
at BCCS the staffing level was 100 percent.  
Mr. Sanderson referenced that staffing of 
the Nipawin Sub-office was almost com-
plete and that several policies had been 
developed covering areas such as Absen-
tees and Attendance, Code of Ethics and 
Social Media.

The next two presentations were made 
by the Partnership’s two Superintendents, 
Pauline McKay and Harold (Butch) Carriere.  
The presentation made by Ms. McKay, the 
Superintendent of Education, was divided 
into four segments covering the Vision, 
Mission and Guiding Principles, the Devel-
oping of the Partnership’s Teams and Pro-
graming and Professional Development.  

The Superintendent of Student Services 
Butch Carriere provided an update on de-
velopments for Student Supports in areas 
noting that staffing has been completed 
for services such as Special Education and 
Education Psychologist, Speech Pathol-
ogist, Social-Emotional Teacher (Social 
Worker) and Behaviour/Guidance.

The Principal of Nisto Awasisak Memori-
al School, Theresa Dussion, was the next 
presenter and the information she pro-
vided mentioned many areas such as the 
Nominal Roll which has increased.  Ms. 
Dussion also described how the interior 
of the school was repainted, the old wax 
removed from the floors, new wax applied 
and that renovations had been completed 
at four teacherages.  She also described 
information technology developments 
including the ordering of 100 laptops and 
15 smartboards.  Information was also pro-
vided on developments concerning how 
the NAMS was dealing with protecting 
students from the virus.

Cecilia Twist, the Principal of Bernard 
Constant Community School, began her 
presentation by providing information 
on the distribution of the Partnership’s 
publication, 2020-2021 Guiding Principles 
for Reopening Schools at James Smith 
Cree Nation.  Ms. Twist mentioned that the 

Nominal Roll for the school had increased 
over the previous year and that the school 
has 60 staff, five bus drivers and one van 
driver.  Grade 7 and 8 classrooms are over 
capacity.  Laptops were purchased to ac-
commodate all students from Grades 4 to 
9 and each classroom has plexiglass for the 
tables separating the students.  An update 
for all the programs offered at the school 
was also provided.

The presentations concluded with Mon-
ty Verhulst, the ECFNEP management 
project consultant, presenting a Work Plan 
Update providing information on progress 
achieved by the Partnership.  The final ac-
tivity was an exercise called Blue Sky where 
the participants were divided into smaller 
groups of four or five individuals.  

Each group was asked to list their ideas on 
what characteristics would be the foun-
dation for the ‘perfect school’ if money 
was no object.  Each group then had a 
spokesperson present their ideas to those 
in attendance.

Mr. Verhulst stated that attendees at the 
session in Saskatoon in July had partici-
pated in this exercise and that the exer-
cise would also be presented to specific 
stakeholders such as parents, students and 
teachers and then all the results would 
be rolled together and shared in a future 
newsletter.

Closing remarks for the day were made by 
Mr. Constant who talked about the need to 
address personal protective equipment in 
both schools and that the issue of Library 
Services needed to be addressed with 
Indigenous Services Canada.  Mr. Constant 
also mentioned that due to new restric-
tions on meetings in the province, this 
would probably be the last large meeting 
until there is significant headway made on 
the virus situation in Saskatchewan.

Elder Peter Sanderson then delivered  
the closing prayer wishing everyone  
safe travels.
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Blue Sky Exercise: Peter Chapman Chief Robert Head records his group’s ideas (to his 
immediate left) Harold (Butch) Carriere, (to his left) Lesley Budd, Board Member and (in 
front) Elder Peter Sanderson.

Participants listening to the group presentations at the Blue Sky Exercise.



The East Central First Nations Education 
Partnership (ECFNEP) held their First Annu-
al Initial Gathering in Nipawin on August 25 
and 26, 2020. The gathering was for prin-
cipals and teaching staff of the two schools 
that the Partnership will begin administer-
ing this year, Bernard Constant Community 
School at James Smith Cree Nation and 
Nisto Awasisak Memorial School at Cum-
berland House.  

Also in attendance were staff of the ECF-
NEP, including Director Randy Constant 
and the two Superintendents, Pauline 
McKay and Harold (Butch Carriere) and 
their education consultants, other consul-
tants and support staff.

Adjustments to the setup of the activities 
were made to accommodate the health 
and safety protocols of COVID-19.  Some 
individuals joined the event remotely using 
computer technology.

The event was held at Nipawin’s Evergreen 
Centre which was able to accommodate the 
large number of attendees using their facili-
ties which have over 2,322 square metres of 
meeting space.  

The centre has two areas for events, the 
auditorium and the curling rink.  Lunch for 
the attendees was served in-house.

The participants were divided into two 
groups with teachers from Nursery to 
Grade 6 in the curling rink and Grade 7 to 
12 teachers in the auditorium.
The Day 1 agenda included the following 
activities:
»  Welcome and Opening Remarks - Randy 

Constant, ECFNEP Director of Education 
»  Opening Prayer - Chakastayapasin Band 

and ECFNEP Elder Peter Sanderson
» Message from Leadership 

  Cumberland House Cree Nation -  
Councillor Julius Crane and Councillor  
Beverley Goulet

  James Smith Cree Nation - Chakastay-
pasin Band Education Councillor Barry 
Sanderson 

»  Introductions and Remarks for 
Superintendent of Education Pauline 
McKay and Superintendent of Student 
Services Harold (Butch) Carriere

»  Introductions and Remarks of ECFNEP 
Consultants 

»  Introductions and Remarks of School 
Principals Bernard Constant Community 
School Cecilia Twist and Nisto Awasisak 
Memorial School Theresa Dussion

»  Many Nations Group Insurance  
Information - Mr. Constant and Faye 
Head, ECFNEP Finance 

»  Manager Introduction of Dwayne 
Fedoriuk of Sageview Strategies.  
Presentation 

»  Payroll Information - TD1, pay schedule, 
and wages - Ms. Head   

»  Contracts - Pandemic and Social Media 
Clause, Drug Testing Policy, TBA, Rodney 

»  Sanderson, ECFNEP Human Resources 
Manager

»  Organization chart, staff and Student in-
centives BCCS and NAMS - Mr. Constant 

» Teacher Evaluations Process - Ms. McKay
»  Report Cards and Dadavan Reporting 

Data Collection - Mr. Carriere
»  Review Student School Policies  

including Behaviour, Attendance and 
Credit Recovery 

»  Maximizing Electives Google Suite 
»  Pandemic Prep divided into Groups  

1 and 2
»  Coffee Break 
»  Pandemic Prep divided into Groups  

1 and 2
»  Closing Prayer - Elder Sanderson

The activities for Day 2 consisted of a pre-
sentation and workshop by representatives 
of the Saskatchewan Teacher’s Federation 
on Adjusting Teaching Practices to Keep 
Everyone Safe.

The two-day session was well attended and 
many of those participating commented 
that it was a worthwhile event.

First Annual Initial Gathering 
of BCCS and NAMS school 
staff and ECFNEP staff held
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Curling Rink: Nursery to Grade 6 teaching staff from the two schools occupy the Evergreen Centre’s Curling Rink 
on August 25, 2020, during East Central First Nations Education Partnership’s First Annual Initial Gathering.

Director of Education: Randy Constant of the East 
Central First Nations Education Partnership speaking 
during the opening remarks of a two-day session 
held in Nipawin before an audience of teaching and 
administration staff from Bernard Constant Community 
School and Nisto Awasisak Memorial School and staff 
of the Partnership on August 25, 2020. 

Auditorium: Grade 7 to 12 teaching staff from the two schools and East Central First Nations Education Partnership’s 
staff gathered in the auditorium during one of the presentations made at Evergreen Centre on August 25, 2020. 



Professional Development Day held for teachers of BCCS and NAMS
The second day of the 
two-day First Annual Initial 
Gathering of teaching staff 

from Bernard Constant 
Community School and Nisto 

Awasisak Memorial School and 
staff of the East Central First 

Nations Education Partnership 
held on August 26, 2020, was a 

Profession Development Day.

The teaching staff were broken into 
two groups, Grades 7 to 12 and Pre-
kindergarten to Grade 6.  Two staff 
from the Saskatchewan Teacher’s 
Federation Professional Learning Unit 
were the presenters.  The topic of the 
presentations was the same for both 
groups, Adjusting Teaching Practices to 
Keep Everyone Safe.

Lindsay Shaw made the presentation in 
the Evergreen Centre’s Auditorium to 
teachers from Grades 7 to 12 and Linda 
Aspen-Baxter made the presentation in 
the Evergreen Centre’s Curling Rink to 
teachers from Grades Pre-kindergarten 
to Grade 6.

The agenda for both presentations 
consisted of the following: 
• opening;
• identifying skills and values learners 

will need to achieve the goal of core 
curriculum;

• connecting elements of self-esteem to 
key skills and values;

• connecting skills, values, and elements of 
self-esteem to learning experiences; and

• grounding in meaningful learning 
experiences that nurture students’  
self-esteem. 

The presentations were designed to 
foster these outcomes:
• ease anxiety and foster confidence as 

teachers prepare for students to return 
to the classroom;

• ground in learning that is impactful and 
meaningful for students and incorporates 
the elements of self-esteem as key 
components to a whole and healthy being;

• identify challenges in implementing 
impactful and meaningful learning within 
the current context; and

• engage in finding solutions  
and identifying adaptations so that 
students can engage in meaningful 
learning and be safe  
at the same time. 

In a year, the Saskatchewan Teachers 
Federation’s (STF’s) Professional 
Learning Unit delivers on average 90 
contracted workshops as requested 
by a school, school division, local 
teachers’ association, First Nations 
school, Tribal Council or a post-
secondary institution.  During a year, 
the STF’s Professional Learning Unit 
also delivers on average 55 provincial 
workshops for teachers throughout the 
province of Saskatchewan.  Professional 
Learning also provides training to the 
Saskatchewan Ministry of Education, 
including in the areas of Following 
Their Voices, Leading to Learn and 
Accreditation.

The presentations by Ms. Shaw and Ms. 
Aspen-Baxter were well received by the 
teachers of the two schools and the staff 
of the Partnership present.

Chairperson of board delivers words of encouragement
Karen Carriere, chairperson of the East 
Central First Nation’s Education Partner-
ship Board of Directors, was unable to 
attend the two-day session in person, 
but was linked to the morning session via 
technology.  Ms. Carriere participated as a 

speaker, delivering the opening remarks to 
the staff of the two schools, Bernard Con-
stant Community School at James Smith 
Cree Nation, Nisto Awasisak Memorial 
School at Cumberland House Cree Nation 
and staff of the Partnership.

Ms. Carriere’s remarks were well received 
by those present.

The following is a transcript of Ms. Carri-
ere’s address:

“Good morning everyone; Chief Sand-
erson, Chief Chaboyer, Chief Head and 
Chief Burns and the respective education 
councillors, my fellow Board of Directors, 
administration, old and new staff from both 
schools and all other delegates present.

A big warm welcome from East Central 
First Nations Education Partnership’s 

First Annual Gathering.  I am extreme-
ly sorry for being unable to attend this 
momentous, historical event!  I am very 
disappointed about not being able to 
meet and greet you in person.  I’ve had a 
commitment with my work that has been 
in the planning stages since April and now 
the time has come to do this event and it 
so happens that this gathering fell on the 
dates planned for this literacy event.

If I may, I will share a few words to en-
courage you all as we set foot on un-
charted territory… a First Nations School 
Division.  I am very proud to say that East 
Central First Nations Education Partner-
ship employs 95 percent First Nations 
professionals.  This is our chance to 
prove that we have the capacity as First 
Nations peoples to build and thrive in 
the delivering end of Education.

Training: On August 26, 2020, Lindsay Shaw (pictured) and Linda Aspen-Baxter with 
the Saskatchewan Teacher’s Federation Professional Learning Unit made a presentation 
on Professional Development Day to teaching staff of Bernard Constant Community 
School and Nisto Awasisak Memorial School and staff of the Partnership. 

Professional Development Day: On the second day of the East Central First Nations 
Education Partnership’s First Annual Initial Gathering held in Nipawin on August 25 and 
26, 2020, a presentation was made by staff of the Saskatchewan Teacher’s Federation 
on the topic of Adjusting Teaching Practices to Keep Everyone Safe.

Karen Carriere



As successful First Nations professionals, we 
have been viewed as ‘Beating the Odds,’ 
let’s show society we’re all about ‘Changing 
the Odds’ for our children in our communi-
ties and our Nation.  Like any other busi-
ness, we can anticipate challenges (with this 
pandemic to boot) but I believe and trust 
that we have a strong, solid team. 

The foundation for East Central First Na-
tions Education Partnership has been laid, 
now it is up to each and every one of you 

to optimize these children’s learning to 
their full potential.  Every child deserves 
a chance at succeeding and reaching and 
discovering their God-given purpose in 
life.  As you perform your respective duties 
and are team players, you also will attain 
optimal professional growth. 

I encourage everyone to give it their all 
and nothing short, remember, you are 
‘Changing the Odds’. 

I hope you will enjoy your time 
here, getting to know your 
team players.  With that, I will 
turn it over to the Director of 
Education, Mr. Randy Con-
stant, thank you.”

Board Member Lesley Budd says “The Partnership means a better 
education for our kids.” 

Lesley Budd, a member of the East 
Central First Nations Education 
Partnership Board of Directors 
representing the Cumberland House 
Cree Nation (CHCN) says, “The 
Partnership means a better education 
for our kids.  CHCN students will have 
increased numbers for graduation, more 
opportunities and receive a better quality 
education through the Partnership.   I 
already see it happening.  There are more 
programs and supports being offered 
now than there were in previous years.  
Even with COVID-19 restrictions at the 

school, the Partnership is still finding ways 
to provide students with a better quality 
education.”

Mrs. Budd was appointed to the board 
this past January and is finding it both 
an exciting time and a good learning 
experience that she thinks is interesting.

A graduate of the Nisto Awasisak 
Memorial School (NAMS) in 2005, she 
then obtained a business administration 
diploma and then a home-visiting 
certificate through the Saskatchewan 
Indian Institute of Technologies (SIIT).   
Currently, Mrs. Budd works as a caregiver/
resource worker at the Nechapanuk 
Centre Child and Family Services in 
Cumberland House.

Mrs. Budd and her partner Leon Budd 
have six children, with five attending 
NAMS presently.  She has a personal 
interest in seeing improvements to 
education at NAMS.  Her oldest daughter 
is attending university, she has a daughter 
in Grade 12 who will be graduating 
soon and the two youngest are in Pre-
kindergarten and Kindergarten, with the 
sons being in Grades 6 and 9.

Commenting as a parent on the changes 
she has seen at NAMS, she says, “The 
changes make me really happy.   I’m 
very grateful that our children have 

this opportunity, even though it’s just 
beginning.  It’s only going to get better.  
I’m very fortunate to have my kids 
experience this change.”

Since NAMS has reopened in September, 
Mrs. Budd says, “I hear a lot of positive 
feedback from our community members.  
Interest amongst community members 
for the changes to education at NAMS is 
pretty high.” 

Mrs. Budd thinks the progress made by 
the Partnership since it was created in 
2017 is very good, “A great learning 
experience for our community.”  She 
adds, “Taking over our own education is 
a really big thing right now.  We have a 
lot of excited parents, myself included.  
I’m excited about this, I can’t wait to see 
what it will be like shortly, how it goes 
and learning about what they plan to do.  
I can’t wait to see the outcome.”

Mrs. Budd admits that being a board 
member is challenging, “At times, yeah, 
it’s challenging to work out my schedule 
with the board meetings because they’re 
so often, and with work, there’s a lot 
of meetings too.  Sometimes there are 
conflicts but I like being a board member.  
I just really look forward to what the 
future has to bring for the Partnership, 
especially for our community members 
and students.”

Board Member Ellise Burns pleased with the Progress  
of the Partnership
Ellise Burns has been a board member 
since the beginning of the current year 
representing the James Smith Cree Nation 
and she says, “I am pleased with the 
progress that the East Central First Nations 
Education Partnership (ECFNEP) has made. 
Board members have been busy, virtual 
meetings have been held often, usually on 
Thursdays, and we have discussed many 
subjects, including planning for the schools 
during the pandemic.”

In her former years, Ms. Burns was a 
high school teacher at Bernard Constant 
Community School (BCCS) where she 
spent the majority of her teaching 
years.  A member of the James Smith 

Cree Nation, Ms. Burns still remembers 
school restarts in September being busy 
times, so the increased activity for board 
members leading up to the September 
start of school is nothing new to her.  The 
Partnership began administering the 
education program at BCCS and Nisto 
Awasisak Memorial School in September 
and because of this, there was much more 
activity taking place.

Ms. Burns believes that the COVID-19 
Pandemic has increased the number of 
duties that the Partnership, principals and 
staff have had to deal with before the 
return of students.  “Normally it is busy 

Continued on next page...

Board Member: Cumberland House Cree Nation 
Board Member Lesley Budd believes the Partnership 
has produced positive changes at Nisto Awasisak 
Memorial School.

ECFNEP Board Member Ellise Burns



Elder Peter Sanderson says the Partnership is making progress
Elder Peter Sanderson, a member of 
the Chakastayapasin Band and  an 
Elder for the Partnership representing 
representing James Smith Cree Nation 
says, “It’s been a long road for the 
Partnership to get where they are today.  
I’ve seen the progress, I’ve seen what’s 
been happening already.  It’s coming 
along pretty good.”

The Elder who attends all the meetings 
of the board of directors says, “I am 
surprised about the speed of the 
developments for the Partnership, it’s 
so amazing how things can develop in a 
few years.  Staff of the Partnership are  
so professional, they know what they  
are doing and are committed to the  
tasks ahead.”

A former member of the local school 
committee at James Smith Cree 
Nation, Elder Sanderson has both been 
interested in and concerned with the 
education of children in his community 
for various reasons.  When commenting 
about the changes he has seen over the 
years, Elder Sanderson says, “Oh yikes, 
it changed quite a bit.  There were no 

computers, no cell phones, you had to 
sit at your desk and the teacher had a 
blackboard where he wrote everything 
down.  A complete change compared 
to what it is today.”

The land-based learning component of 
the curriculum is one that has piqued 
the interest of Elder Sanderson.  He 
explains that at James Smith Cree 
Nation, two youth workers are hired in 
both summer and winter and they are 
involved in teaching the youth what 
the land has to offer.  “The workers 
teach students about trees, herbal 
medicine and they look closely at the 
environment and what is effecting our 
earth,” says Elder Sanderson.  “The 
students really look forward to going 
for those trips.”

Elder Sanderson think the two-day 
session held in Nipawin in late August 
was beneficial for the teachers.  “It 
was great that the teachers from both 
schools could meet as a group, learn 
of the developments and get to know 
each other.”

At the closing of the first day of the 
session, Elder Sanderson told those 
present, “It has to be a team effort 
for the safety of our classrooms and 
students and the teachers have to take 
part in it for their own safety, and the 
safety of our students, Partnership staff, 
and the communities overall.”

enough, but implementing all 
the additional steps to make 

sure the students and staff 
remain healthy and safe has 
increased the number of tasks 
substantially,” said Ms. Burns.

She thinks the Partnership’s 
Guiding Principles for Reopening 

School Document will be useful 
for both parents and students as it 

explains all the steps that will be taken to 
keep the students and staff healthy and 
safe.  “A lot of parents are probably scared 
to send their children to school, but I think 
the document shows parents that all those 
involved are concerned about the health 
and safety of everyone.  As a member of 
the board of directors, I am proud of the 
document.  If they need more information, 
parents can always call the school.”

One of the reasons that the board of 
directors was able to accomplish so much 
in such a short time according to Ms. Burns 
is that, “All board members get along 
together, we all go down the same path 
for what we want for our students.”

CHCN Councillor Beverly Goulet believes our children deserve 
the very best

Cumberland House Cree Nation Vice-chief 
and Education Portfolio Councillor Beverly 
Goulet has been a strong supporter of 
the East Central First Nations Education 

Partnership (ECFNEP) since it was created 
in 2017.  Vice-chief Goulet remembers, 
“When I became the Education Portfolio 
holder in March 2018, I was aware 
that work had begun on forming the 
Partnership.  I am excited that progress 
is moving so fast, we were slowed down 
a little bit by the COVID-19 pandemic.  I 
think without the virus we’d be pretty well 
set, the closing of the school in March set 
us back those four months, and of course, 
it is still hindering us.”

Councillor Goulet recalls, “While 
campaigning in March of 2018 I visited 
many of the parents of students living 
on-reserve and the parents brought up 
education, they told me that they wanted 
change for the better for their children.  
That’s what I’ve worked on these past 
three years since I’ve been on council.  Our 
children deserve the very best, and the 

Partnership has shown that we are going 
leaps and bounds ahead with programs 
and equipment that we didn’t have before. 
There have been lots of good changes.”

The nominal roll numbers for the Nisto 
Awasisak Memorial School (NAMS) are up 
this year, which shows that we are doing 
something right, according to Ms. Goulet.  
“We still have a ways to go, but I know the 
parents are happy.  Nothing is perfect, there 
are still areas to work on.  But all in all, the 
good changes that have been done this past 
two and a half years speak for themselves.”

Since NAMS reopened in September, 
Councillor Goulet indicates that she has 
heard nothing but good things said about 
the school and that the principal and staff 
are doing a great job regarding the school 
and the pandemic and all are concerned 
about their safety and the students’ safety.  

...Continued from previous page
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Elder Peter Sanderson

CHCN Vice-chief and Councillor Beverly Goulet is the 
education portfolio holder.



“I am proud of all of the staff and students.”

The Partnership’s publication, Guiding 
Principles for Reopening Schools was 
distributed to each household on-reserve 
in Cumberland House Cree Nation.  Ms. 
Goulet has spoken to many members 
about the publication.  She said, “The 
members were impressed, the ones I’ve 
spoken to, and they were impressed that 
we have put the children first.”

Open houses held at NAMS have been 
well attended.  Ms. Goulet told members 
when such events were going to be held 
and told members to come out so that 
they could come and get information and 
ask questions.  She said members want to 

know what changes were being considered 
to improve the education system for their 
children.  “I knew that parents definitely 
wanted better a better education for their 
children.  The Partnership is going on the 
right path.”

The Councillor continues, “When you 
are in politics I always say it’s best to let 
people know exactly what you’re doing so 
they can’t come back and say ‘well, you 
didn’t do anything’, you have to always 
let them know what you are working on.  
The Partnership has done a good job 
communicating with the membership and 
telling them what is going on.  I’d just 
like to say that I’m grateful to be part of 
such an exciting time for our children, for 

our Cree Nation. That we are 
putting children first and giving 
them the best education that 
can be offered, and it’s only 
going to get better.”

She thinks that the increased 
programming in areas such as 
Land-based Learning, Literacy 
and Numeracy and others are 
going to make a great difference 
in educating the students.  “It’s 
going to make a great difference.  
A lot of these programs we didn’t have 
in the school, and it’s making a great 
difference for the children. They are 
getting taught subjects that they should 
have had all this time.”

Councillor Sanderson happy the vision of the Chiefs is a reality now
Chakastaypasin Band Education 
Councillor Barry Sanderson has been a 
vocal supporter of the East Central First 
Nations Education Partnership (ECFNEP) 
since its inception in 2017. Councillor 
Sanderson has served as an interim board 
member representing James Smith Cree 
Nation and has attended many of the 
open houses held in the communities 
over the years.

“I was really looking forward to the 
day when the Partnership began 
administering the education programs 
at Cumberland House Cree Nation 
and James Smith Cree Nation,” said 
Councillor Sanderson.  “This two-day 
workshop being held in Nipawin is 
a momentous occasion for all those 
that have worked so hard to make 
the Partnership a reality.  I wish Shoal 
Lake Cree Nation was still part of 
the Partnership, but they made their 
decision.”

Councillor Sanderson firmly believes 
that with the Partnership administering 
the new education system, the students 

will benefit by having a broader range of 
programming, particularly in the areas of 
culture, customs, language and traditions.  
“Students will learn from each other, 
and I believe that an increased emphasis 
on learning the Cree language will help 
with language retention.  I am excited 
about the land-based learning that will be 
incorporated into the curriculum at both 
schools, Bernard Constant Community 
School and Nisto Awasisak Memorial 
School.”

The Partnership is committed to 
providing students with technology 
components so that they will have the 
same opportunities as students in other 
schools located off-reserve.  Other 
benefits that Councillor Sanderson 
thinks the Partnership will provide to 
their students are expanding the sports 
activities and trips outside their home 
communities to locations that have 
destinations such as attractions, concerts, 
historic places, museums and theatres.  
He says trips to destinations and sporting 
events will probably have to wait until 
there is a vaccine for COVID-19.

Councillor Sanderson believes the 
creation of the Partnership to educate 
the students will be a real game-changer 
that will benefit all of the stakeholders, 
the students, parents, education staff 
and the leadership.  The impact of the 
Partnership for both communities will be 
both long-lasting and significant. 
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Chakastaypasin Band Education Councillor Barry 
Sanderson

Listening to presentations: Participants at the session on October 14, 2020 appreciated the presentations by the various officials.



Randy Constant is always optimistic and confident the  
Partnership will succeed
When you first meet the 
Director of Education for 

the East Central First Nations 
Education Partnership (ECFNEP) 

Randy Constant, you realize that 
he is the type of person that oozes 

confidence.

“In 2017 when the ECFNEP was just 
being created, the goal was always 
to implement our school programs at 
the two schools beginning in the fall 
of 2020,” said Mr. Constant.  Asked 
if the goal was realistic, Mr. Constant 
responds quickly, “Absolutely, we 
understood certain aspects of the 
organization and we defined that as 
preparing the structures needed to 
make the organization functional.  This 
included creating the board, developing 
foundational documents as well as 
organizing senior staff, addressing the 
supports, consultants and ultimately, 
assisting with hiring for the 2020-2021 
school year.”

Mr. Constant explains that there were 
specific documents that needed to be 
created to satisfy the requirements of 
the funding agency Indigenous Services 
Canada (ISC).  The documents included 
a delegation agreement (an agreement 
outlining the financial arrangement 
between both Cumberland House Cree 
Nation and James Smith Cree Nation, 
including Chakastaypasin Band and Peter 
Chapman Band and ECFNEP to fund 
education) and a governance agreement 
to move the First Nation Education 
Programs at the two First Nations 
forward. The three Chiefs and Councils 
at James Smith Cree Nation (JSCN) have 
signed their delegation agreement and 
the Partnership now is responsible for 
all aspects of the education programs 
at Bernard Constant Community School 
(BCCS).

Concerning Cumberland House 
Cree Nation (CHCN) at this time, 
they have agreed to a Memorandum 
of Understanding whereupon the 
Partnership will be responsible for 
overseeing payroll services for the entire 
staff at Nisto Awasisak Memorial School 
(NAMS).  It is anticipated that CHCN 
will sign a delegation agreement once 
their assurances are addressed with the 
organization. 

The current pandemic curtailed some 
of Mr. Constant’s confidence regarding 
the opening in the fall of 2020 when the 
Saskatchewan Health Authority (SHA) 
announced in March that schools were to 
be closed immediately.  According to Mr. 
Constant, from the moment that decision 
was made, the staff of the Partnership 
and the Principals of BCCS and NAMS 
began work on a plan to open the schools 
whenever the government allowed.  

The plan involved coordinating the 
acquisition of personal protection 
equipment (PPE) and other devices such 
as barrier shields to ensure the health and 
safety of both students and staff when the 
schools re-opened. 

“In May of 2020, it was determined that 
schools across the province would remain 
closed for the remainder of the school 
year ending in June,” commented Mr. 
Constant.  “Then further preparations were 
made to address our high school students 
to ensure they obtained their credits for 
the year.  Successfully, each of our schools 
celebrated their Grade 12 graduations with 
12 students graduating from NAMS and 
24 from BCCS.”  Mr. Constant said despite 
the pandemic, the graduation events 
were still held practicing social distancing.  
“Congratulations to our students, staff, 
parents and our leadership for ensuring 
our Grade 12 graduating classes were able 
to participate in this momentous event.”

After the graduation events were held, 
the focus shifted to reopening the schools 
in September.  When the government 
announced in August that schools would 
reopen in a month, the staff of the 
Partnership and the BCCS and NAMS 
Principals became members of a working 
group.  The first step was identifying 
the needs for safety supports for when 
the schools would reopen.  “Within the 
working group, responsibilities were 
assigned and we began developing a plan 
on how to proceed as well as collaborating 
with other resource persons in the fields of 
education, health and safety.  Throughout 
the entire process, we consulted with our 
leadership, board members and working 
group until we reached a consensus for a 
document that framed our approach to 
safely moving forward with reopening the 
schools,” noted Mr. Constant.

The working group created the document 
2020-2021 Guiding Principles for 
Reopening Schools which was intended 
to support the administrators, teachers, 
students, parents and other stakeholders in 
the communities to assist them should they 
have questions regarding safety protocols 
and expected procedures for when the 
schools reopened.  “Comprehensive, 
the publication provided specific details 
outlining what procedures and steps were 
to be taken to protect the health and 
safety of the students and staff,” said Mr. 
Constant.  “The document includes how the 
staff of the schools would react to certain 
situations and a section with anticipated 
questions and answers so our stakeholders 
would be reassured that when the schools 
reopened, the priority was for the utmost 
safety and health of the students and staff.”  

The schools would open using a system of 
cohorts both specifically and in context to 
the needs of the community.  At NAMS the 

scenario called for students attending either 
in the morning or afternoon and at BCCS 
the scenario called for a two-week cohort 
where students go to school for two weeks 
and then have two weeks off.

Mr. Constant expressed his appreciation to 
the members of the working group for their 
commitment, dedication and the concerted 
effort each put into producing a quality 
publication on reopening the schools.  He 
extended the gratitude of the working 
group and himself to the staff and students 
of the schools along with their parents for 
making their contributions to having the 
schools reopen safely.

The BCCS and NAMS Schools reopened 
on September 8 and their operation 
went smoothly for the first six weeks.  
What made Mr. Constant happy was 
hearing that the attendance at both 
schools increased this September over 
last September.  At BCCS, the enrollment 
increased to 367 from 316 students or 
a 13.9 percent increase, representing 
51 more students and at NAMS the 
enrollment increased to 213 students or 
a 17.4 percent increase, representing 37 
more students in September of 2020 over 
September of 2019.

Mr. Constant strongly believes parents 
in both communities showed their 
acceptance at the initial communication 
about the Partnership in the first open 
houses held in both communities.  They 
were both interested and motivated to 
have changes in the education system in 
both communities.   “I believe that the 
increase in enrollment at both schools 
is a positive sign that parents have 
accepted and approve of the changes the 
Partnership has made and will continue 
to make in the education system.  The 
staff of the schools and the Partnership 
are extremely pleased with the increased 
attendance as it shows the parents have 
both confidence and faith in the new 
education system being developed.  The 
leadership in both communities is also 
pleased with the increased enrollment.”
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The increased enrollment at JSCN means 
that BCCS has now reached the capacity 
of the school, which is 370 students.  Mr. 
Constant noted that discussions need to 
be held with officials of ISC and the elected 
JSCN leadership regarding how to proceed 
with BCCS reaching student capacity.  Once 
a decision is made by ISC officials, the 
Partnership will provide information to the 
membership on the details.  

Mr. Constant thinks the process of reaching 
capacity at NAMS will occur sometime in 
the not too distant future.  The process 
the leadership at JSCN is undertaking will 
serve as a learning experience for CHCN 
leadership when they too must approach 
ISC and have similar discussions.

Other highlights of progress being made at 
the two schools include:

• new playground structures for both 
schools have been ordered and will 
be installed in the spring of 2021.  The 
current playground structures are old and 
not in good condition.  Mr. Constant said 
the new structures will engage the minds 
of the younger students and enhance 
their physical activity level; and

•  the acquisition of a gently used 
47-passenger bus built by Motor Coach 
Industries for each school to transport 
students to various events and activities 
off-reserve.  Mr. Constant said, “I wanted 
to inform parents in the communities that 
the Partnership purchased two of the 
newest buses in the former Saskatchewan 
Transportation Company fleet.  One bus 
will be stationed in each community and 
will be used to transport students in safety 
to activities off-reserve, such as touring 
post-secondary institutes.  A policy is being 
developed to address usage.”

Mr. Constant’s confidence decreased slightly 
on October 19, when he was advised that 
NAMS was temporarily closed due to an 
outbreak of COVID-19 in the Village of 
Cumberland House.  The decision was made 
by the Cumberland House Cree Nation Chief 
and Council.

Another setback occurred when the Chiefs 
and Councils of the James Smith Cree 
Nation decided to close BCCS on October 
21 due to the transmission of the virus 
amongst members.  

Mr. Constant said that upon being 
advised of the news, a Message for 
students, parents and staff of the two 
schools was written and posted to the 
ECFNEP website https://ecfnep.ca/ and 
a posting was made on the ECFNEP 
Facebook Page https://www.facebook.com/
groups/2090099134560720/about to alert 
members to the website.  “This is a slight 
step back to plans but we are immediately 
transitioning to option three, which is 
learning via homework packages and 
remotely for both schools for the immediate 
future,” said Mr. Constant.  “The length of 
this action is of course dependent on how 
well the virus is held at bay.”  

Mr. Constant mentioned that the elected 
leadership in both communities has 
been kept informed with updates on the 
progress being made by the Partnership 
and the two schools.  He cited the 1st 
Quarter Leadership Update Session 
held in Saskatoon on July 15, 2020, as 
an example where the elected Chiefs 
and Councillors representing the three 
First Nations at JSCN and the Chief and 
Councillors at CHCN were advised by 
staff of the Partnership of the progress 
being made.  “The event in Saskatoon was 
well attended,” noted Mr. Constant with 
social distancing in place.  “The leadership 
enjoyed attending as they wanted to be 
updated on activities and progress that 
had been made,” said Mr. Constant. 

Mr. Constant encouraged readers of the 
newsletter to look at the two articles 
describing an event held in late August in 
Nipawin and an Update held on October 
14 in Saskatoon.  

He added that as the East Central First 
Nation Education Partnership Board of 
Directors moves towards addressing 
policy, they continue to meet twice 
a month to address the needs of the 

organization in areas of operational 
requirements that fall within their purview.

“Work continues on the multi-year 
strategic plan for both schools,” said 
Mr. Constant. “The organization needs 
to address its future direction in regards 
to programming and the needs of the 
organization.  The multi-year strategic 
plan identifies four areas, these four 
areas include Phase I, getting organized, 
Phase II, gathering information, Phase III, 
developing multi-year plans and Phase 
IV is implementing and monitoring the 
plan.  We are presently in Phase I, getting 
organized and gathering information.  
Collaborating with our board, our leaders, 
our teachers, and its anticipated we will 
gather input from students, parents, 
elders and other members of our 
community.”

Mr. Constant encourages members to 
watch for developments as progress is 
made, stating information on the strategic 
plan will be shared in future newsletters 
for stakeholders.  “This activity is your 
opportunity to bring forth your ideas 
when it comes to organizing our priorities 
for our organization,” he said.
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Buses to transport students: The two former Saskatchewan Transportation Company buses were purchased 
in the fall by the East Central First Nation Education Partnership to transport students of the Bernard Constant 
Community School and Nisto Awasisak Memorial School. 

Pauline McKay: The Superintendent of Education for 
the Partnership updated the participants on October 
14, 2020 on the developments in Education.

Superintendent of Student Services: Harold (Butch) 
Carriere presented an update on the developments in 
student services as viewed on the screen in the session’s 
other room.



Superintendent of Education Pauline McKay views Partnership 
job as “Opportunity of a Lifetime”
Pauline McKay was born and 
raised at Cumberland House 

Cree Nation.  She is a member 
and she is the East Central First 

Nations Education Partnership’s first 
Director of Education.  She views 

the position as an “Opportunity of 
a Lifetime” as she adds, “I used to think 
that education had such a role in taking 
our language and culture away.  I feel now 
that we can reverse that with East Central.  
We can work with our consultants, our 
Cree language consultant, our land-based 
consultant, to reverse that and give our 
language and culture back to our students 
through education.”

Ms. McKay explains that she has always had 
a problem with the inequities in funding 
provided to students across the province of 
Saskatchewan and the unfairness in quality 
education that resulted in less funding.  “I 
really had a problem with French-immersion 
schools getting $19,000 a year per student 
to maintain their culture and language, and 
for First Nation’s kids getting up to maybe 
$7,000 a year per student. That was a real 
problem for me.”

Her primary function as the Superintendent 
of Education is to be looking at instructional 
supports. She will be working with the 
consultants hired by the Partnership in 
say Numeracy and Literacy or Culture 
and Language and trying to improve the 
outcomes of our students at Bernard 
Constant Community School or Nisto 
Awasisak Memorial School.  In simple terms, 
her job involves improving the quality of 
education at the two schools. 

A long-time educator, Ms. McKay started her 
career path in education by obtaining her 
Bachelor of Education from the University of 
Saskatchewan in Saskatoon in 1980, she is 
an ITEP grad.  Then she began her working 
career by joining the Northern Lights School 
Division, teaching the Cree Language to 
Kindergarten students in Green Lake.  She 
also taught in Prince Albert at the Prince 
Albert Indian Student Education Centre, 
Red Earth Cree Nation, Ahtahkakoop Cree 
Nation and at Johnny Stewart School at 
Cumberland House Cree Nation.

About the Johnny Stewart School, she says, 
“I am the one that named the school.”  
There was a naming contest and I entered 
the contest.  There were pictures in the 
hallway of the three children that lost 
their lives in the Saskatchewan River, a 
truly tragic story.  I thought it would be 
a beautiful memorial to those children, 
“Nisto Awasisak, and that is what they 
ended up calling the school.”  She worked 
in special education and taught Grades 6 
and 7 at the school.  Later on, she became 
to be principal at Nisto Awasisak. Then 
she moved to The Pas working for the 
Opaskwayak Cree Nation in education 
administration.  While in The Pas, she 

obtained her Master’s degree in Education 
and went to work for Sturgeon Lake First 
Nation as the Director of Education.

While working at Sturgeon Lake First 
Nation Ms. McKay was recruited by the 
Saskatchewan Government to work on 
a special project, Following Voices.  Ms. 
McKay describes the project.  “Following 
the Voices is an initiative to raise three 
things, your attendance, credit attainment 
and to raise the graduate levels.  To try and 
narrow the gap.  So what we did was we 
worked with teachers to change teacher 
practices.  I primarily worked in First Nation 
schools throughout the province.  It wasn’t 
anything about the students, nothing wrong 
with them, it’s about changing the way you 
do things in the school.”  As of January 
of 2020, 34 Saskatchewan schools are 
participating in the initiative.

Her main concern now is not the pandemic, 
but offering the students the education 
that they need.  “We are only going to 
concentrate during the pandemic on Literacy 
and Numeracy,” she said.  “This was the 
strategic plan for our students. The main 
thing is they need to learn how to read 
and write, and in high school, they need 
to succeed in attaining their credits.  Here 
we are with K to 7, and then you have the 
students in Grade 8 and 9, the prep ones, 
and then the Grade 10 and 12 students.  
So what does a Grade 9 student need?  
I would still say they need literacy and 
numeracy.  Kindergarten to Grade 6 or 7, 
they’ve already lost because the first plan, 
it was homework packages.  So we are 
relying on the parents for them to complete 
their schoolwork with no real contact with 
teachers.  Teachers would just make the 
packages with the hopes that the kids would 
do them, but there’s no instruction. This 
time, we want instruction.  We want the 
teachers to be involved in children’s lives.  So 
that was why I suggested that we go with 
just Literacy and Numeracy.  We still need 

to maintain that 
instructional 
time in their 
school, whether 
it’s biology or 
other classes 
they need. To 
me, that was the 
important thing.  
Keeping them 
safe would be 
something I was 
hoping the 
working group 
would figure 
out.  But for 
me, it was that instructional piece.”

Ms. McKay believes there needs to be a 
balance between academia and teaching 
in other areas such as The Indian Teacher 
Education Program (ITEP).  She thinks the 
hook in keeping the students interested is 
to have a Land-based Program because in 
some instances it will be almost introductory.  
After all, the children have lost their 
knowledge.  “Cree has to be part of the 
daily instruction,” she said.  “We need to be 
using the educational assistants, they are rich 
in their languages.  My dream here for the 
organization is to have a very strong Elder 
partnership with both communities, where 
we could gain knowledge from them.”

“The two-day session in Nipawin was to get 
them excited and to be part of our vision,” 
according to Ms. McKay.  “We needed to 
bring them together and say this is our 
organization.  I want us to be a team.  So, 
the teachers are the ones that are going to 
give us direction, they are the roots. They 
are doing the groundwork, putting their 
lives in danger with COVID-19.  They’re the 
ones making all these changes.  Here we 
are making all these decisions for them, but 
they’re the ones that have to implement 
them.  I really appreciate teachers, doing all 
that groundwork.”

Parents and students are concerned about 
health and safety at the Partnership’s schools
Harold (Butch) Carriere has been an interim 
board member since the Partnership started 
and is now the Superintendent of Student 
Services.  He has lived in the village of 
Cumberland House for many years and is 
well known in the community.

In describing the measures taken by the 
Partnership for the reopening of the two 
schools, Bernard Constant Community 
School and Nisto Awasisak Memorial School, 
Mr. Carriere uses the word extensively.  He 
explains what he means.  “I guess the overall 
uncertainty, and that’s where we are at right 
now.  The overall uncertainty about what is 
on the horizon, nobody knows, there’s a lot 
of speculation. What could happen and what 

might happen.  We are still prepared with 
that information as a Partnership, so we’ve 
tackled the scenarios of going back to school 
in the normal setting, which is not a reality. 
There’s another scenario with practicing 
social distancing and all the safeguards in 
place that we could think of, sanitation and 
cleanliness overall of the school, sanitizers 
for the students and staff, all the personal 
protection equipment involved, I believe 
we’ve covered all the bases.  In addition to 
that, being a new organization, there are 
logistical problems when you’re starting 
something brand new from the ground up, 
you always have your own spin on it, and I 
think the Partnership has a unique spin on 
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addressing the education of our students.  
There have been some minor issues on 
there, keeping everyone on their toes, that 
kind of thing.  Confident as we are that 
we’ve touched on all scenarios, but it’s still 
an interesting endeavour.”

While Mr. Carriere admits that he has 
not had a lot of face to face contact with 
parents, he indicates, “I have heard the 
concerns, not only with the communities that 
we serve, but certainly in the province as a 
whole. Parents are legitimately concerned, 
their number one priority is the safety and 
well-being of their children, and it seems like 
that has taken the front seat compared to 
educating their children.  As a Partnership, 
we’ve spent a lot of time in the planning and 
putting a game plan in place to ensure that 
parents have confidence in the structures 
that we’ve put in place, first and foremost.”

The practice of pandemic planning for 
schools has been practised in every province 
in the country and globally too.  According 
to Mr. Carriere, the concerns that we’re 
addressing are not exclusive to the two 
communities we serve.  “They are global 
concerns, the bottom line being that parents 
want to feel comfortable that measures 
are in place to protect their children when 
they go into this environment.  The Guiding 
Principles document scenario that we’ve 
worked on took a lot of time.  A lot of input 
from all members involved, and at the same 
time, listening to the concerns provincially 
and globally as well.  We tried to incorporate 
the concerns of parents in Ottawa, which 

are similar to the concerns in the village of 
Cumberland House.  Bottom line is they 
want safety, they are concerned with what 
safeguards we have in place.”

“One of the things, just like teaching a kid, 
it’s not a one-sided affair,” explains Mr. 
Carriere.  He believes it’s a collaborative 
effort, the community, the parents, the 
guardians all have to be a party to this, just 
as the teachers and administrators of the 
school.  “The parents are going to be asked 
to be involved in this too, to ensure that 
before they send their little ones off to the 
bus or school, there are some basic questions 
to ask the students, and as parents, they 
know their children,” said Mr. Carriere.  “If 
they are feeling under the weather, if they 
aren’t feeling up to this or that, we ask 
them to ensure that if that is the case, they 
take the necessary measures, such as not 
allowing the kid to go to the school that day. 
Monitoring the symptoms.  At the same time, 
at the school, the students, teachers and 
professionals will be encouraged to be a part 
of this as well, do the monitoring, ensure that 
if they see kids with the sniffles or coughing, 
precautions are made immediately. One of 
the things that we need to do is that if kids 
come to school, we will take them back 
home if they are sick.”

Mr. Carriere thinks that kids want to go 
to school because at school they interact 
with their friends, especially the younger 
students.  The routines of school are going 
to be different, there was not the normal 
summer break of two months and Mr. 

Carriere knows 
that school staff 
are going to be 
asked why they 
had such a long 
break from school.

All the precautions 
that the Partnership 
and the principles 
and staff of the two 
schools are judged 
to be necessary 
by Mr. Carriere.  
“All the things you 
would normally 
have activity on, 
you can’t do that anymore.  We have to 
explain to them why.  It’s not open the doors 
and start teaching right away, it’s open the 
doors and let’s answer some questions.  
Let’s get a routine going and explain why 
the routine is there, and eventually, if all 
goes well, instruction will start to come in 
somewhat of a normal fashion, but certainly 
not in the first couple of weeks.  It’s going to 
be an interesting return for sure.”

COVID-19 has increased the workload of 
all education staff in the schools and the 
Partnership.  The increase in activity is not 
just in planning, and it caused more work 
for everyone involved in certain areas, and 
some of them are unfamiliar.  Mr. Carriere 
praises the efforts of all the education and the 
parents and students.  “Everyone is going to 
do their part, to keep everyone healthy and 
safe,” said Mr. Carriere.

Rodney Sanderson, the manager of 
human resources, has had a busy time 
during the last few months recruiting 
staff for the East Central First Nation 
Education Partnership (ECFNEP).  

The work involves creating job 
descriptions, developing job postings, 
establishing a panel for the interview 
process, that screen the applicants 
based on the ECFNEP’s Mission, Vision 
Statements and Guiding Principles in 
mind, with the goal of recruiting the best 
qualified candidate, who best meets these 
principles.  Other work also involves the 
preparation of the interview questions 
and determining the correct answers, 

with the further goal of identifying the 
best qualified individual for the position.  
Reference checks and other requirements 
are completed prior to the notification of 
the successful candidate for the position.

Most of the staff hired will be based out 
of the Partnership’s sub-office in Nipawin.  
The quality of the candidates that have 
applied has impressed Mr. Sanderson.  
“The Partnership has been able to 
attract top quality candidates with both 
impressive education and experience, but 
along with these, they also understand 
the excitement of being able to do 
things a little bit different with this new 
organization, and hopefully change the 
quality of education being provided, in a 
positive manner,” said Mr. Sanderson. 

Another area of responsibility for Mr. 
Sanderson is policy development.  
According to Mr. Sanderson, because 
of the nature of changing environments 
within the Human Resources Department, 
when it comes to the development 
of policy, “Things have changed over 
time and we have to adapt to those 
changes.  Today’s policies need to 
be developed in such a way that the 
broader picture is brought forward such 
as sexual interference with a student, it 
is things like this must be addressed to 
ensure that our organization protects our 

students, our children, and our staff at the 
community level.”

Progress is being made in the area of 
policy development and at some point, 
Mr. Sanderson will complete a document 
that may be called the staff manual.  Mr. 
Sanderson outlines that because the 
Partnership and the schools are dealing 
with students and children, there has to 
be an increased emphasis in certain areas.  
“In the last ten years there has been such 
an increased focus on certain aspects, 
criminal record checks, and the whole 
thing about allegations of harassment.”

Mr. Sanderson cites Social Media as an 
area that has caused headaches for many 
organizations.  “Social Media and the 
various platforms come down to personal 
choice.  The person chooses to engage 
in such activity, they take pictures, they 
don’t have to post it, yet they do.  It’s 
individual choice.”

Another area that changes is also the 
legalization of cannabis.  “A lot of people 
seem to think that because it’s legal now, 
it’s more acceptable,” he said.  “Well, 
to us as an organization, just because 
it’s legal doesn’t make it legal within our 
organization, so we will have to develop 
policies and guidelines that reflect that.  
We have to ensure that our teachers and 

Human Resources have been busy recruiting Consultants
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Finance is busy as the Partnership gears up to administer two schools

Faye Head, the finance manager at the East 
Central First Nations Education Partnership 
has had a lot of work to do in the last few 
months getting ready for the school to 
re-start in September.  Ms. Head spends 
90 percent of her time working out of 
the main office of the Partnership located 
on the James Smith Cree Nation and the 
remainder of her time working from the 
Partnership’s Nipawin Sub-office.  She is 
quite familiar with the James Smith Cree 
Nation as she is a member of the Nation 

and previously worked for James Smith as 
the Finance Director for nine years.

At the two-day session held in late 
August, one of the presentations for 
school staff attending focused on the 
benefits plans, and more specifically the 
pension plan and the health benefits as 
the Partnership will be the employer of 
those working at the two schools.  Ms. 
Head said the pension plan offered by 
the Partnership is based on an employee 
making a minimum contribution of 5 
percent and a maximum of nine percent.  
The employer matches the employee’s 
contribution.  The benefits that will be 
offered will include disability and health 
including the usual dental, optical, 
prescription drugs and physical therapy. 

Ms. Head explained that before the 
Partnership taking over control of the 
schools, teachers had their own pension 
with the First Nation that had employed 
them.  “Staff at the schools have the 
option of staying with their current pension 
with the First Nation or transferring their 
pension to the Partnership’s pension 
or they can leave it with their present 
actuary,” described Ms. Head.

The presentation 
was made by 
Dwayne Fedoriuk 
of Sageview 
Strategies based 
out of Saskatoon. 
Sageview 
Strategies works 
with many 
organizations 
and firms and 
his presentation 
covered group 
insurance plans 
and the pension 
plan offered by the Partnership.  

Ms. Head has also been busy setting up 
the office so it is operational, ordering 
furniture, arranging for electrical and 
power, telephones and arranging for 
the informational technology such as 
emails and the internet.  “The COVID-19 
pandemic made it harder to order 
computers, furniture and supplies, but in 
the end, we succeeded,” said Ms. Head.  
“In the information technology area, we 
hired Kevin Wadell, who has worked with 
Cumberland House Cree Nation and the 
school for years and he has been busy in 
late August and early September getting 
all the technology working.”

The next priority for Ms. Head will be 
getting the payroll system up and running 
so that all the staff get paid on time.  
There will be a finance person working 
with Ms. Head at each school who will 
work on the day-to-day duties and 
provide information to Ms. Head.  “These 
two staff will be my eyes and ears at the 
school,” she said.

According to Ms. Head, the virus has 
really affected how she does her job.  
She mentions she has not been able to 
travel to Cumberland House Cree Nation 
and attend to duties at Nisto Awasisak 
Memorial School.  “So far, I’ve just been 
going through emails or go-to meetings.  
It would have been nice to actually go 
to the school to see what is needed 
there before the school year started, but 
because of COVID, it really restricted 

staff are able to make those 
decisions that they need to 
make with a clear mind and 
conscience.”

The Partnership was ready to 
host students in the second 

week of September from a 
human resources perspective.  

Mr. Sanderson believes that 
the Partnership and the schools 
were 100 percent ready and in 

the preceding days before school 
started, minor issues were worked out.

When he started working for the 
Partnership in January of 2020, he did 
not think the Partnership would be 

ready.  “It was a daunting task for starting 
from scratch, where you can’t really fully 
envision everything,” he said.  “There 
were a lot of questions and areas that 
you were unsure about.  A lot of research 
had to be done in certain areas.  Back 
then, I thought September 1 was being 
overly ambitious, but because we have 
worked as a team together, everything 
has fallen into place.  I am quite satisfied, 
confident and happy with what has been 
accomplished since then!”

Another factor that affected the 
Partnership and the schools is the 
current pandemic.  “Never before in 
modern times has a school system had 
to adapt to a pandemic,” he said.  “We 

have addressed the pandemic through a 
document called the Guiding Principles 
for Reopening Schools.  This is a great 
document and was developed as a team 
product.  It is a guideline that will help 
our teachers, students and communities 
to understand what we are trying to do 
to ensure the safety and well-being of 
our students and staff.  This document 
takes into consideration what is out there 
in terms of Saskatchewan Government 
planning, but we also exceed those 
expectations.  The province has like eight 
or nine different points, while ours has 11 
areas that we’ve addressed.  So our plan 
goes above and beyond what’s there in 
the Saskatchewan.”
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McKay, representing Cumberland House Cree Nation.



what the Partnership can offer each 
school,” she said.

COVID-19 has put a strain on the 
Partnership’s budget too, as the 
Partnership has had to hire two extra 
maintenance staff at both schools to 
perform sanitizing and extra cleaning.  
“Besides, the Partnership has had to buy 
more cleaning supplies and of course 

personal protective equipment.  This has 
been an unforeseen expense,” she said.

“What we had planned for September 
1 totally had to be rearranged, because 
now we are working on ensuring the 
kids are safe, other work is on the back-
burner.  It really puts us behind on our 
schedules,” she said.

Ms. Head does not see it 
slowing down anytime soon.  
“I don’t expect it to slow 
at all.  There are talks of 
the second wave of this 
COVID, so we had to take 
extra special precautionary 
measures to make sure our 
members are not getting sick 
with this virus,” she said. 

Special Education Consultant has loads  
of experience
The East Central First Nations Education 
Partnership’s (ECFNEP) Special Education 
Consultant is an important position in 
the organization.  This consultant works 
with students who can’t meet the regular 
programming standards and assists the 
teachers, the teaching assistants and the 
special education teachers with providing 
these students with programming at  
their level.

The Partnership has hired Joanne 
Berg, a member of the Waterhen Lake 
First Nation as the Special Education 
Consultant.  Ms. Berg, who grew up in 
Dorintosh, has been a teacher for various 
First Nations for over 20 years.  She has 
two degrees, an education degree from 
the University of Saskatchewan which 
she completed in 1989 and a master’s 
degree in education  from the University 
of Regina in 2019.

Her most recent position was working 
at The Saskatchewan Indian Institute of 
Technologies (SIIT) as an instructor for 
Mental Health and Wellness at the Prince 
Albert Campus.

Ms. Berg provides examples of the type of 
services that the Partnership will provide 
to students who can’t meet the regular 
programming.  She explains if a student 
is having trouble with comprehension in 
reading then we will pinpoint which skills 
the student is missing.  Then she says, 
“We would start them where we pinpoint 
the problem so they gain those skills, and 
build up that comprehension overtime at 
their speed and their level.”  

The Special Education Consultant 
describes how some students have 
medical reasons why they can’t meet the 
regular programming standards.  “The old 
model was based around medical needs, 
and to receive special education funding, 
you had to be diagnosed with something 
such as an intellectual deficit, autism, 
hearing impaired or a major physical 
disability that impairs learning,” she said.  
“At the Partnership, we plan to move to 
a needs-based model, which is based on 
students’ needs.  They don’t have to be 
qualified as an intellectual deficit, a lot 
of our students miss the mark by a few 
points and would not qualify for funding.  
Then they wouldn’t be provided with the 
proper services as compared to someone 

who is identified as having an intellectual 
deficit.  Using a needs-based model, 
students receive help instantly.  With this 
model no child is left behind,”

Ms. Berg says there are many types of 
services that the Partnership will provide.  
Too many to name, according to her.  She 
adds, “We have to look at the social-
emotional learners, formally referred to 
as the behaviour students.  A lot of their 
frustrations come from some type of 
learning disability, and we need to figure 
out that learning disability so we can help 
them with school so they aren’t coming 
to school frustrated.  Also, supporting the 
families, that’s one of the things I talked 
about with working with the community, 
having those agencies coming together 
so that we can provide support to the 
family in the schools, support to the 
teachers, the teaching assistants and to 
the students.”

Some of the testing for students 
who require second-level services in 
Saskatchewan takes a long time.  Ms. 
Berg mentions testing a student for 
autism as an example.  “There is a three-
year wait to test a student for autism.” 

Ms. Berg clarifies what approach 
the Partnership will take.  “With the 
Partnership creating a holistic profile 
for the student, the Partnership can 
target areas that that student needs 
immediately, and by meeting as teams, 
the staff can try some things, to see what 
works and doesn’t work, and keep on 
building from there so students don’t 
have to wait for services to be provided, 
they’ll be there instantly.”

The staff of the Partnership plan to travel 
as teams and will be integrating land-
based learning with culture and language 
and the services of the special education 
consultant so that the program engages 
the student to feel immediate success.

Ms. Berg will be commuting to the 
Nipawin Sub-office from her residence 
in Prince Albert and plans to be in the 
schools as much as she is needed.

She views working in the position for the 
Partnership as not only an exciting time 
but the year ahead as ground-breaking.  
She says the reason she feels this way is 

because: “Right from the beginning of 
the teaching, I could see the students that 
weren’t receiving help, so I made it my goal 
to try and assist as many students as I could 
in my classroom.  Even if I had ten different 
programs running in my classroom, I needed 
to make sure that my students’ needs were 
being met and I was taking them as far as 
they could go every single year.  So when I 
went into special education, that desire to 
make sure that no child was left behind just 
became even greater.”

Ms. Berg adds, “Everything that I have 
felt that special education should be or 
could be, I’m going to have that input 
in it, and building something from that 
perspective is my dream, something I’ve 
always wanted to do.  The people that I’m 
working with are amazing, and I believe 
we are going to make a difference in 
education for Cumberland House Cree 
Nation and James Smith Cree Nation.”

Introducing the Consultants
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Literacy Consultant is deeply committed to her duties
Anna Carriere’s interest in 
literacy was piqued at an 
early age as she became 

an avid reader.  As a child 
growing up at Cumberland 

House Cree Nation, there was no 
information technology, no radio 
and no television to occupy her 

time.  Instead of these mediums, Ms. 
Carriere’s interest was in books.  

Ms. Carriere explains the interest when 
discussing the Dick and Jane books she 
read when she was a young child.  “I 
didn’t know that you could have a white 
picket fence and I wanted to dress like 
Sally,” she said.  “I wanted, a pet, my pets 
were working dogs, but in the books, 
they have this little cute little white pet.  
And, you know, like all the questions 
that I had arising out of my reading, I’m 
experiencing life vicariously through books.  
It opened dreams in me that I wanted.  
And I want that for other kids, you know, 
to ask the questions and to pursue those 
experiences.”

The East Central First Nations Education 
Partnership has hired Ms. Carriere to be 
the Literacy Consultant.  She is a member 
of the Cumberland House Cree Nation 
and she was born and raised there.  She 
attended the school in Cumberland House 
and also went to high school at Nipawin.  
Although she did not graduate from 
high school, she returned to school as a 
mature admission in the early ‘80s.  Due to 
injuries suffered in a horrific car accident, 
she was delayed returning to her studies, 
graduating in 1990.

After obtaining her degree, she began 
teaching at the provincial school in 
Cumberland House.  She has also taught 
at Shoal Lake, the Saskatoon Public School 
System and at night school.  Now Ms. 
Carriere resides in Nipawin.  She holds a 
master’s degree in Language Revitalization.

Ms. Carriere considers her job at the 
Partnership to be her dream job.  She 
has always been convinced that literacy 
is the key.  She adds, “I am self-taught 
in some ways, because of my interest.  I 
have researched the Reading Wars and I 
take the best from each.  (Reading Wars 
has been defined by the Washington Post 
Newspaper as: ‘The controversy concerning 
whether early instruction should focus on 
letter-to-sound correspondences so that 
children can learn to sound out words 
(systematic phonics) or focus on the 
meanings of written words embedded in 
stories (whole language).’  And this is a 
dream job for me, not so much for myself, 
but it’s because I have a small part to 
play in the transformation.  And that has 
certainly been a dream because within our 
family, we’ve always stressed that our kids 
read when they were young, we read to 
them, we instilled those beautiful things 
about literacy and as a result, we’ve seen 
their success.”

Many organizations have employed best 
practices developed by others to move 
forward on certain issues.  Ms. Carriere is a 
firm believer in using best practices.  “Now 
that we have control over the financial 
resources, I think it’s possible for us to 
actualize best practices because we know 
what is out there,” described Ms. Carriere.  
“We know the standards that are out there. 
We know the challenges that are out there, 
including nationally and even internationally 
when it comes to literacy.  So with this new 
organization, it gives me great hope that 
literacy is our priority.  And now we produce 
children who can do more with literacy.  
What literacy is intended to do is to create 
individuals who were functioning above 
and in competition with others, so that 
they’re able to use literacy in the real world 
with skills that they’ve acquired, hopefully 
out of the classroom at home and in the 
classroom.  I mean, that’s, big, that’s the big 
goal.  But we have to ensure that we do it 
in the right steps.”

Ms. Carriere has some strong beliefs 
regarding literacy.  She doesn’t think 
literacy happens in a 90-minute literacy 
block.  Instead, she knows literacy happens 
during other classes such as science, social 
studies and other classes.  In her classroom, 
as an experienced teacher, she practiced 
project-based learning.  Ms. Carriere 
describes this where, “The children, along 
with myself, would create a question and 
the end result would be a product that 
they would deliver answering the question.  
So within the process, kids were asking 
questions amongst themselves in the group 
or whatever format they were put in. And 
so they would ask other questions. And 
if they were, of course being Grade 5, 
not mature enough, we would get other 
people involved or other mediums, and 
the kids would research for themselves and 
then they would see all of these different 
viewpoints and then they would discuss 
amongst themselves.”

The literacy consultant has a plan to instill a 
love of books.  She is a firm believer in the 

concept that the classroom teacher is the 
one that drives the love of books.  She said, 
“If you can model how print works, if you 
can model that enthusiasm and that inquiry 
in kids by how you do your shared reading 
for example, you approach it excitingly and 
you welcome questions.”

Ms. Carriere has been waiting for a position 
like the one she has with the Partnership 
for years.  She comments, “Oh.  I’ve been 
waiting for this for many years, as I said 
before.  I’ve taught for a long time, I’ve 
agreed with some things, disagreed with a 
lot, but it has not been within my power to 
make those huge changes.  Number one, 
we’ve always lamented on the status quo 
of our children.  That’s always been the 
sadness that we’ve carried over the years, 
but which has been replaced now with 
a renewed hope.  A renewed hope, yes, 
we’re ready to face the challenge because 
if we don’t face that challenge, our kids 
will remain where they’re at.  We’ll leave 
them like that.  You know, I’m getting up 
there. I want to see reading levels shoot 
up because we’re following best practices. 
We have the resources because we have 
the help and support of everybody in the 
community, including parents, that’s been 
my dream for our children.”
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Your Dream School Exercise: (left to right) Cecilia Twist, Principal at Bernard Constant Community School, Audrey 
Whitecap, an administrative assistant with the Partnership and Peter Chapman Band Councillor Brian Head enjoyed 
the exercise, ‘Your Dream School’.



Land-based Learning Consultant learned about  
medicines as a child
Clifford Carriere has been hired by the East 
Central First Nation Education Partnership to 
lead a program in the two schools operated 
by the Partnership that many members said 
they wanted to see in the schools during 
the open houses.  That program is called 
Land-based Learning and Mr. Carriere 
explains what it involves, “It’s bringing the 
student from inside the school setting to an 
outside setting and teaching them about 
the environment and also everything has to 
be looked at from that perspective, such as 
the land itself, the water and air.  Even if it’s 
small, to the largest in size.”

Mr. Clifford is the ideal person to direct the 
program at the Partnership.  He is a member 
of the Peter Ballantyne Cree Nation and was 
born at Cumberland House Cree Place.  He 
attended L.P. Miller Comprehensive High 
School in Nipawin and graduated in 1971.

He furthered his education by attending 
what was called Kelsey College and is now 
called Saskatchewan Polytechnic where 
he obtained a certificate in Renewable 
Resources Technology.  His work career 
started with the Saskatchewan Government 
back in 1977 when he was hired as a 
conservation officer.  He worked in that 
position for three years until 1980.

His next job was at Cumberland House 
where he did some regular resource 
technology work for the Village of 
Cumberland House and the trappers in the 
Saskatchewan River Delta N28 Conservation 
Furblock.  Then in 1986, he decided to 
become a teacher and he attended the 
Northern Teacher Education Program from 
1987 to 1991 graduating with a Bachelor of 
Education degree.

He interned in Nipawin at the Alex Wright 
School and then went to Cumberland 
House and taught at Johnny Stewart School 
teaching Grades 3 to 6.  Then he taught at 
Charlebois Community School in the Village 
of Cumberland House teaching students in 
Grades 8 and 9.

He also taught upgrading for Northlands 
College in Cumberland House and then 
began teaching Cree Classes for two years at 
Gabriel Dumont in the community.  Then he 
taught at Nisto Awasisak Memorial School 
(NAMS) starting in 2002 until 2008.

His teaching career was put on hold as he 
had a heart attack.  The severity of the attack 
was immense, as it took him a long time to 
recover.  While working on his recovery, local 
people began advising him on what herbal 
medicine should be taken to recover.  He 
also began a series of exercises including 
working in the garden, doing local chores 
and returned to fishing and hunting.  Of 
this time, he says, “It was really good for 
me.  Then I was called back to work with 
Northlands College bridging students from 
Grades 10 to 11 and then to 12.  That was 
a good program.” In 2016 he returned to 
NAMS, retiring in 2019.

Mr. Carriere outlines his experience with 
the land, beginning by saying, “I know a lot 
about these things.  I have been an angler, 
berry picker, commercial fisherperson, hunter 
and trapper.  I started when I was really 
young.  Each one is a favourite; they fall into 
place with the seasons that you do those 
things.”

When asked about the uptake in Land-based 
Learning programs in First Nation schools 
in Saskatchewan, he responds, “I think it’s 
a way of trying to reach for something a 
little different than just staying inside the 
classroom and utilizing what is out there. 
Trying to open the eyes of our students, and 
saying to them that this is what you have, 
these are your things out there.  It’s not 
necessarily just within the reserve, it’s out 
into the boundaries. We have such a vast 
area to cover.  It’s the same belief that our 
people have practiced for centuries.  It’s an 
understanding that with education as a tool 
for our people, they can go a long way into 
furthering whatever career that they want to 
pursue into the future.”

Mr. Carriere knows that many of the 
teachers in the two schools operated by the 
Partnership know all those kinds of things 
already.  What he will be doing is directing 
the teachers to the resource that he thinks 
they should be teaching about by taking 
them to those places.  He explains it this 
way, “The teacher will perform his teaching 
duties, however, me as a consultant can 
point you to the right place and take you 
there, and I’ll give you a heads-up as to 
what we are teaching there and how to 
educate the young people and evaluate 
them at the end of their lessons.”

He uses the example of rat root.  He will 
inform the teachers where they can find 
it on the land.  Rat root can be found in 
a swamp or marsh.  At first, you look to 
the shoreline and then look for the plant 
and now is the appropriate time to be 
harvesting it.

According to Mr. Carriere, Elders have 
always said the plant will help a person who 
ingests it with headaches, the common flu 
or gives them more stamina.  The plant 
can be chewed on like a muskrat does for 
their food, or once it is dried, about three 
centimetres of it can be eaten in a serving.  
You can also drink it after taking the root 
and breaking it down into slivers and drying 
it.  It can be boiled in water or some people 
mix it with tea.

He learned about rat root from his parents, 
especially his Mom.  He adds, “If our nurse 
or doctor wasn’t around, on holidays or 
something, or else their medicine wasn’t 
working on you, that was the last resort.  
Within one night, you’d end up being 
better.  It tastes like Buckley’s, but it works. 
It tastes awful, but it works.  You can also 
put honey or sugar in it to sweeten it.”

When speaking about the position, he 
summarizes it by saying, “In Grade 3, you’d 
show students how to create a fire.  They’d 
be watching a person do it.  In Grade 10, 
they’d be the one creating the fire, with 
different materials.”

He describes the position as, “A dream 
come true.  I’m going on 68 pretty soon.”  
It has taken Mr. Carriere a few years to find 
his dream job.
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Another group completing the exercise: (left to right) East Central First Nation Partnership Board Member Bobbi-
lee Head representing Peter Chapman Band, Peter Chapman Band Councillor Kevin Head, James Smith Cree Nation 
Councillor Kendra McKay and Nisto Awasisak Memorial School Principal Theresa Dussion also enjoyed the exercise.

Clifford Carriere, Land-based Learning Consultant



Social/Emotions Worker wanted to work in an Indigenous setting
Raquel Chaboyer is the 
Partnership’s Social/Emotions 
Worker and one of the 

reasons she decided to work 
for the East Central First 

Nations Education Partnership 
was she wanted to work in an 
Indigenous setting.  Mrs. Chaboyer 

is a member of the Opaskwayak 
Cree Nation in The Pas but she grew 

up in Cumberland House Cree Nation 
and graduated from high school in the 
community.

She graduated from the Northern 
Professional Access College (NORPAC) in 
La Ronge with a degree in Native Studies 
in 2014 and then attended the First 
Nations University of Canada in Regina 
graduating with an Indigenous social work 
degree in 2017.  

Mrs. Chaboyer started her working career 
at the Pine Grove Correctional Centre for 
women in Prince Albert.  She had taken a 
practicum at the centre with the children’s 
visiting unit and upon completion of 
the practicum, she was offered a term 
position.  When the term was finished, she 
moved to Nipawin and started working as 
a child protection worker for the Ministry 
of Social Services.  She worked for the 
ministry for almost three years and then 
started working for the Partnership. 

In her position with the Partnership, she 
plans to work with both staff on better 
supporting students struggling with 
social and emotions issues.  She would 
also like to secure funding for after 
school programs for activities such as 
boys and girls clubs, kindness club, and 
social and emotional learning club.  The 
different clubs with all focus on bettering 
the student’s social and emotional 
functioning.  The students will engage 
in games and activities that will enhance 
their ability to deal with challenges. 

Mrs. Chaboyer mentions that there is less 
reluctance now to seek help but believes 
there is still the stigma that if you reach 
out for the support you’re weak or in 
a lot of smaller communities, you are 
taught not to tell people when you are 
struggling.  She explains the attitude in 
First Nation communities regarding mental 
health, “You have to put up this strong 
veneer and it’s placed on our kids at a very 
early age.  I think it is getting better, with 
social media people speaking out against 
those stigmas that are put in place there.  
There is a lot in social media that’s good, 
but also bad.  I think that kids see that, 
and parents too.  So that’s something to 
keep in mind.  I was speaking to a family 
member, and he said that when he was a 
kid, you weren’t supposed to talk about 
your feelings as a man or as a boy.  I’m 
teaching my son to be very in tune with 
how he feels and he’s able to tell me.  I 
think times are changing, I see it in my 
own home too.” 

She believes the change is for the better.  
“There are so many kids who live in 
the north and live in these Indigenous 
communities where they are told to keep 
feelings in, and they feel like there is no 
other option.  That’s why the suicide rate 
is still very high, because we feel that 
there is no support for them.  I think it’s 
super important that we are honest and 
upfront, even as professionals we struggle, 
we are human as well and we all have 
those feelings.”

In her position with the Partnership, Mrs. 
Chaboyer plans to have an open attitude 
and is willing to try anything that would 
offer support to the staff when there are 
students who are struggling.  She uses the 
pandemic and her son’s thoughts about 
it as an example.  “I think a big thing that 
is needed to be looked at is the fears 
that some kids are having as far as the 
pandemic, like my son, who has anxiety 

about the pandemic, he doesn’t want to 
risk his life going to school, you know?  So 
there is that anxiety and that fear, so it’s 
important that there is a debrief for both 
students and staff. Students need to know 
that the staff are here, they are here to put 
these safety precautions in place for you 
so that you know you don’t have to worry 
about the pandemic, because it’s scary for 
everyone.  It’s so uncertain, we don’t know 
what’s going to happen.”

She plans to discuss with both principles 
at the two schools to see what their 
thoughts are about what supports they 
would like to see.  “I think it’s important to 
be consistent, building those relationships 
with the staff and students where they feel 
comfortable. I think if you’re there just 
one day of every other week, then there is 
no relationship building there. They need 
to feel supported, and build the trust that 
is needed.”

Mrs. Chaboyer has a lot of experience 
working with parents when they are 
struggling.  “I have a lot of training in that.  
I’m hoping to utilize that. I’m a front-line 
worker and love working with people.” 
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Social/Emotions Worker Raquel Chaboyer

Posters on walls covered: At Bernard Constant Community School on the James 
Smith Cree Nation school staff have covered the various posters on the walls with 
transparent plastic to protect both staff and students.

Barriers for all: Christina Lorentz, a staff member at Bernard Constant  
Community School sits behind a clear barrier to protect her and the students  
during the pandemic.  



Language and Culture Consultant always drawn to the 
Cree Language
Sheila Thomas is the East Central 
First Nations Education Partnership’s 
(ECFNEP’s) Language and Culture 
Consultant and a member of the 
Cumberland House Cree Nation.  Ms. 
Thomas’s interest in the Cree Language 
was stimulated when she was teaching 
adults in an educational assistant 
program in Saskatoon.  She explains 
what attracted her interest, “The adults 
had to do a lot of practicum placements 
in the city, some of them would go back 
to their home reserves and the issue of 
languages would always come up.  The 
adults wanted to learn more about the 
language.  As a teacher, I always had to 
teach Cree, so just being exposed to 
kids again when I saw the educational 
assistants at their placements, I would go 
into some of the Cree bilingual schools, 
and I was kind of drawn back in and 
wanted to give elementary teaching a try 
again. One last hurrah!”

Ms. Thomas attended school in 
the village of Cumberland House 
finishing Grade 11 and then had to 
move to Nipawin, away from family to 
complete her Grade 12 at L.P. Miller 
Comprehensive School. 

After high school, she obtained a 
Bachelor of Education through the 
Northern Teacher Education Program 
(NORTEP) in La Ronge.  She has been 
working towards her Master of Education 
at the University of Saskatchewan and has 
two more classes to complete. 

She began her extensive teaching career 
at the Johnny Stewart Memorial School in 
Cumberland House which had only three 
classrooms and was there during the 
transition to the Nisto Awasisak Memorial 
School.  After teaching at Cumberland 
House Cree Nation for 13 years, she 
taught at Montreal Lake Cree Nation and 
White Cap Dakota First Nation, spending 
a year in each community.  She returned 
to Cumberland House to teach with 
the Aboriginal Headstart in their Cree 
Immersion program for one year and 
then relocated to Saskatoon where she 
taught adults for nine years at the post-
secondary level.  The love of teaching 
children and youth was a catalyst for her 
return to the provincial school system 
where she taught Grade 7/8 at a Cree 
Bilingual School for three years.  The 
opportunity to move into a role with  
the Saskatchewan Indigenous Cultural 
Centre presented itself where she 
advocated for Community Language  
and Education Programs.

Ms. Thomas firmly believes that First 
Nations people always had their own 
education system and it is time to tap 
back into that original education system 
and believes kids need to know their 
identity, where they come from, their 
roots.  She adds, “I think they need to 

know their roots so that can know their 
routes, so they can know where they are 
going.  They need to know who they are, 
where they came from, their bloodline 
and their ancestors.  They came from 
strong and resilient people.  They need 
to know their creation story, and the 
stories of their family’s and community 
histories, the western system of education 
is not working.  They need to know their 
language and how it is tied to the land 
on which they reside.  And that is going 
to build that foundation of a stable 
education for them.  That stability they 
need to build the rest of their life upon.”

Of the two communities participating 
in the Partnership, it is often said by 
members that Cumberland House Cree 
Nation has more Cree speakers than 
James Smith Cree Nation.  Ms. Thomas 
has a plan on how she is going to change 
this.  She comments, “We are going to 
look at how language was authentically 
taught to fluent speakers, how they were 
taught from their parents.  They weren’t 
shown a picture and asked to repeat after 
me and this is how you spell the word.  
Their parents didn’t follow them around 
with a pen and paper telling them how to 
say and write things.  They weren’t taught 
just numbers, colours, calendar, weather 
or days. They were taught more of that 
conversation of language at first, in their 
first years, from when they were a baby 
to when they learned the language at 4 
or 5 years-old.  It was all through oral and 
physical actions.  So that is what is going 
to be one of the methods, it is called total 
physical response, and it is action-based.”  

Ms. Thomas describes the other method.  
“The other method is an accelerated 
second language acquisition method, 
so ASLA for short.  And that is using 
more pictures, a way of building the 
vocabulary more quickly.  They are going 
to be looking at a lot of nouns mostly, 
animals and people.  When they build 
that language base, they are going to 
be using those nouns in sentences and 
conversations.  Those are the two main 
methods, there is another one called 
comprehensible input, but that is when 
you get to a higher level of learning, 
more immersed in the language and it’s 
not going to be based on the language 
that is too high above what they know 
already, just language a little bit above 
what they know so they can have some 
success with some of the words they 
know and add on to it.  Those are the 
filler words that they are going to  
be learning.”

When comparing First Nation Languages, 
Ms. Thomas thinks that learning to speak 
Dene or Navajo is more difficult than 
Cree.  She believes the Cree language 
is easy to learn.  Ms. Thomas adds, “It’s 
just a matter of having that passion and 
wanting to learn, the motivation to learn.  

And to understand why it is important to 
learn, the importance of our language.  
A lot of these younger kids think ‘we 
don’t need it, we can survive,’ but within 
the Cree language, there are so many 
philosophies and world views tied in one 
word.  We have our Cree laws, sa-gi-to-
win, which means to love.  They could 
probably write a book on it.  We have our 
laws, we have our values, so we need to 
tap into those a little more.”

Ms. Thomas speaks, glowingly about 
the future for the Partnership, the Cree 
Language and the road ahead.  “We 
need to know the hopes and dreams of 
the community to create a vision to aim 
towards,” said Ms. Thomas.  “I think 
that would be something to achieve for 
sure, to make it popular again.  To make 
the language fun again, there is a lot of 
humour in the language when you hear 
a story in Cree.  It’s funnier because you 
know the words, the philosophy and 
intention and it’s not always hurtful. With 
the humour comes healing and laughter 
and medicine.  You can get so much 
more when you hear it in Cree, there’s 
an advantage to learning it.  There’s an 
academic advantage to learning a second 
language too.  The mind works in such a 
way, its in the neuroscience of the brain, 
that you are able to use code switching 
and it helps your critical thinking.”  She 
is excited about returning to her home 
community to assist with the Swampy 
Cree language and culture programming, 
and a double bonus is being able to 
work with the Plains Cree community of 
James Smith.  Both communities will have 
different programs that align with their 
own local history, Cree language and 
land-based education. 
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Sheila Thomas, Culture and Language Consultant

Check out the Facebook Page 
at: https://www.facebook.com/

groups/2090099134560720



Theresa Dussion, former Vice-principal now  
Principal at NAMS

Theresa Dussion, a member of the 
Cumberland House Cree Nation and 

one who was raised in the community 
for most of her life, is now the Princi-

pal at Nisto Awasisak Memorial School 
(NAMS), having previously been the 
Vice-principal for the last ten years.

Her message to the parents and stu-
dents at NAMS is, “Things aren’t going 
to change all that much in terms of the 
way the school has operated.” Ms. Dus-
sion explains, “Well, the students already 
know me, I have a good rapport with all 
the students.  They are very respectful 
towards me, even though I wasn’t the 
full principal making decisions, I have 
some reins for discipline. I’ve gotten 
along with all the students and they see 
me every day.  Now being the princi-
pal, I think I’ll still get that same rapport 
with them where they know that I’m the 
principal and that there are rules to be 
followed.”

After obtaining her Grade 12, Ms. Dus-
sion pursued post-secondary education, 
obtaining a business administration di-
ploma and a Bachelor of Education with 
an English major and minor in Native 
Studies.  She has taken some master 
classes in Indigenous Education through 
the University of Regina.

Just before the NAMS welcoming stu-
dents back, Ms. Dussion said, “I thought 
some parents were kind of scared of 
sending their kids to school, but they 
said everyone would be taking every 
safety measure to ensure the school 
and community’s safety and to ensure 
that we are doing the best that we 
can to keep our students and teachers 
safe.  When asked about the students 
and their thoughts about COVID-19 

just before the school re-opening, she 
said, “I do not think the students are too 
scared about the virus, other than what 
they hear at home.  As far as I’ve known, 
I haven’t had a student say, I’m scared to 
go back to school, I don’t know if they 
are getting the safety practices at home 
as they are going to be at the school, 
so it’s going to be about routines and 
practice.”

She has one child still in schools at NAMS 
and starting Grade 5 this year and she 
has had conversations with her son about 
the virus.  He knows that when they go 
out of town, they both wear the masks, 
they have sanitizers in the vehicle.  She 
has discussed with him not opening the 
doors with his hands and uses his cuff to 
open them and he knows social distanc-
ing.  He knows to stay close to his mom 
and away from others.

September of 2020 represents the first 
year for the East Central First Nations 
Education Partnership (ECFNEP) to be 
administering the two schools, Bernard 
Constant Community School at James 
Smith Cree Nation and Nisto Awasisak 
Memorial School at Cumberland House 
Cree Nation.  When Ms. Dussion talks 
about the coming school year, you can 
tell she is enthusiastic about the future.  
“Oh definitely, it’s like I’m so excited 
being that administrator for our school, 
it’s like we have our own Cree Language 
Consultant that will be helping the Cree 
teacher back home, we also have the 
Land-based Consultant that’s going to 
integrate a lot of the outdoor culture 
and tradition activities that our children 
in Cumberland House are losing.  We 
have the Literacy Consultant, Anna Car-
riere, and she worked at our school as a 
literacy catalyst last year, so she brings 

a wealth of knowledge with her litera-
cy background and she will be working 
really closely with the literacy catalyst 
that we now have in our school. She 
started the book room and I just ordered 
a whole new set for a whole book room, 
$60,000 worth for a book room that we 
never had before.”

Ms. Dussion is thrilled with the various 
improvements occurring at the school.  
She describes how the school is getting 
a new playground, ordering computers 
and renovations to the teacherages.  She 
comments, “Well I just get chills thinking 
about it, there’s so much happening al-
ready.  So I’m excited. It’s all in its infancy 
stage right now, but as we collaboratively 
meet as a team with the ECFNEP and the 
director and all the consultants with all 
their expertise and helping the teachers, 
just an overwhelming of wealth from their 
backgrounds and just to work collabora-
tively for our community.  I’m so excited 
about where this is going, this is just the 
beginning and I can’t imagine what it’s 
going to look like in the next few years. 
So much is happening already and so 
much more is going to be happening.”

Looking back at past years of the 
school’s operation, Mr. Dussion describes 

Meet the new Principals
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NAMS Principal Theresa Dussion

Directional flow for students: The left photo shows how the custodian staff at Nisto Awasisak Memorial School 
have placed markings on the floor to show students the direction for hallway traffic and the right photo shows how 
the custodian staff at Bernard Constant Community School have also placed markings on the floor.  Both sets of 
marks are effective.

Sanitizing the classroom: Joe Cook, a custodian at 
Nisto Awasisak Memorial School sanitizes the classroom 
at noon to keep students healthy and safe during the 
pandemic.



some of the financial hardships.  She 
adds, “An understanding of the past is 
good, at the beginning of the school 
year, it was really hard, because some-
times teachers would be given $200 for 
the whole year, to the point where it was 
really next to nothing, and teachers were 
dipping into their own wallets and get-
ting teaching materials for their students.  
I know the families are going to appreci-
ate the new playground.  They are going 
to say wow, look at our playground, it’s 

state of the art, the previous one we 
had, there were so many deficits to that 
playground, because I just had the public 
health inspector come in and tell me 
that there is so much wrong with it, so 
that’s going down to demolition here in 
the next little while, and hopefully if we 
don’t get our playground up by this fall 
it’ll be first thing up when it thaws out.”

She is confident the year ahead will be 
good.  “NAMS staff is working collabora-

tively and as a team we will have 
a successful school year.”  

Ms. Dussion is modest about 
taking credit for all the 
improvements occurring at 
NAMS.  She heaps praise on 
her education portfolio hold-
er, Beverly Goulet, who has been 
extremely supportive.  “I told her 
about the playground and she told 
me to go for it.”

New BCCS Principal is a member of James Smith  
Cree Nation
Cecilia Twist is the new Principal at 
Bernard Constant Community School.  
She has lived at James Smith Cree 
Nation for about the last 20 years 
and has taught at several schools in 
Saskatchewan.  In 2010, Ms. Twist 
graduated from the teacher program at 
First Nations University at Regina.

Her first teaching position was at 
Red Earth Cree Nation where she 
taught Nursery and Kindergarten for 
three years.  She has also taught at 
Nibwakawigamig Kinistin Education 
Centre on Kinistin Saulteaux Nation and 
at Bernard Constant Community School.  
Last year she was the Vice-principal 
of the education facility at the Kinistin 
Saulteaux Nation.

Ms. Twist explained the steps taken at 
Bernard Constant Community School 
to ensure the students returning would 
continue to be healthy and safe.  “Yes, 
we have been planning since the end 
of June with the staff of the Partnership 
about the students returning in 
September of 2020 to the classroom.  
We have purchased markers for our 
floors, we have contacted Kleen Bee in 
Prince Albert and we have purchased 
backpack sprayers, hand sanitizer 
dispensers, and we are using dixie cups 
instead of water bottles so it’s easier for 

the kids to have a drink right away.  We 
do not have desks, they are all stored, 
we have purchased tables, and these 
tables are about 60 inches long and will 
accommodate two students, and the two 
students are separated by plexiglass.   
Of course, we are purchasing personal 
protective equipment gear too.”

The school has had some minor 
renovations performed over the summer.  
Repairs included replacement doors and 
improvements to the front entrance.  
“We’re trying to make our school 
look different and I think it does look 
different,” she said.

She is looking forward to the new school 
year.  Ms. Twist thinks about the land-
based learning classes and the Cree 
Culture and Language, especially with 
the new consultants coming into the 
school and working with the current 
teachers to broaden the scope of 
learning in these areas.  

Ms. Twist expects the enrollment for 
September of 2020 will see an increase 
of about 20 students over the previous 
year, bringing the total to about 350 
students.  The reason for the increase 
according to Ms. Twist is parents 
deciding to enroll their children as 
students at Bernard Constant Community 
School.  “These students were bused to 

other nearby towns and now they are 
coming back to our school,” she said.  
“The parents do not know what the 
pandemic plans are for the other schools 
but since the East Central First Nations 
Education Partnership published their 
pandemic plan, called Guiding Principles 
for Reopening Schools, and distributed 
it to the parents at James Smith Cree 
Nation, they definitely know what the 
plan here is.”

The Bernard Constant Community 
School Principal is looking forward to 
the challenges of being open and she 
plans to keep on her toes to make 
sure the school remains healthy and 
everyone knows what we are doing.  
“We have to be prepared and work 
together,” she said.
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Bernard Constant Community School Principal  
Cecilia Twist

Precautions to keep students healthy and safe: Classrooms at Bernard Constant Community School on the 
James Smith Cree Nation have been modified with plexiglass barrier shields so that students can be physically 
protected from one another in the classroom.

Nisto Awasisak Memorial School: This photo shows 
the protective plexiglass barrier shields installed in the 
classrooms by custodian staff.
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   Name Position Email

Anna Carriere Literacy Consultant annacarriere@ecfnea.ca

Audrey Whitecap  Administrative  
Assistant audreywhitecap@ecfnea.ca

Clifford Carriere  Land-based Learning  
Consultant cliffordcarriere@ecfnea.ca

Faye Head Finance Manager fayehead@ecfnea.ca

Glen Head  Information  
Technology Analyst glenhead@ecfnea.ca

Harold Carriere  Superintendent of  
Student Services haroldcarriere@ecfnea.ca

Jacklyn Burns  Human Resources  
 Administrative  
Assistant jacklynburns@ecfnea.ca

Joanne Berg  Special Education  
Consultant joanneberg@ecfnea.ca

Kevin Waddell  Information  
Technology kevinwaddell@ecfnea.ca

Pauline Mckay  Superintendent  
of Education paulinemckay@ecfnea.ca

Randy Constant Education Director randyconstant@ecfnea.ca

Raquel Chaboyer  Social/Emotional  
Health raquelchaboyer@ecfnea.ca

Rodney Sanderson  Human Resources  
Manager rodneysanderson@ecfnea.ca

Sheila Thomas  Cultural Language  
Consultant sheilathomas@ecfnea.ca

School Principals

Cecilia Twist  Principal, Bernard Constant  
Community School ceciliatwist@ecfnea.ca

Theresa Dussion  Principal, Nisto Awasisak  
Memorial School theresadussion@ecfnea.ca

Consultants

Monty Verhulst  Project Management 
Rosemont Consultants Ltd 
 monty@rosemontconsultants.com

Dr. Michael Cottrell   Strategic Planning  
One People  
Consulting  opc.consulting@outlook.com

Dean Biesenthal   Human Resources  
Research and  
Assistance dean.biesenthall@sasktel.net

Dr. Terry Peckham   Learning Management  
System and  
Research terrypeckham81@gmail.com

Wayne Hanna  Communications and Consultations Executive 
Great Prairies Communications  
and Consultations whanna1@shaw.ca

Keri Callan Graphic Designer kericallan@hotmail.com

Berny Hi Videographer bernyhi@gmail.com
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