
Working Together to Build Our Own Education System

Welcome members of the Cumberland 
House Cree Nation, Chakastaypasin 
Band, James Smith Cree Nation 
and Robert Chapman Band to the 
East Central First Nations Education 
Partnership’s first information-sharing 
sessions of 2022.  The first session is 
occurring at the Cumberland House 
Cree Nation on May 10, with the second 
session being held at the James Smith 
Cree Nation May 11, 2022.

Members are encouraged to visit 
the information booths and learn 
about the latest developments at the 
East Central First Nations Education 
Partnership (ECFNEP) and meet the 
Partnership’s Senior Management Team 
and Consultants who provide services to 
the students and teachers.  The staff of 
the Partnership are here to answer your 
questions, and members are urged to ask 
all their questions about the activities and 
services offered by the Partnership as the 
purpose of the Open Houses is to provide 
members with information that is factual 
and relevant.  

What do the participating 
Chiefs think about the 
successes of the Partnership
A series of questions regarding the 
successes of the Partnership were recently 
asked of the leadership of the First Nations 
at James Smith Cree Nation (JSCN).  The 
following are the summarized answers the 
Chiefs at JSCN provided to the questions.

Chief Rene Chaboyer of the Cumberland 
House Cree Nation (CHCN) was not 
available to answer questions.

Chakastaypasin Band Chief Calvin Sanderson

“Hopefully, we can achieve more as we 
progress in the years to come and now 
it’s all about bringing new things into the 
community for the students.  That’s what 
I strive for, the better our students to be, 
hands-on, ready for whatever they want to 
do when they graduate.  Hopefully, we can 
bring some other learning opportunities 

for students in areas such as industrial arts 
training where they can train on carpentry 
and things like that.”

James Smith Cree Nation Chief Wally Burns

“I think the advancement of technology, 
smartboards, laptops, and iPads has been 
rapid, you look at what happened when we 
sat idle for two years during this pandemic.  
I’m very thankful that our partners have 
stepped up and boosted that morale, 
especially with our education, because 
that’s one of the key aspects of moving 
a student forward, especially with the 
professional jobs that they need and the 
education that needs to be done.”

Peter Chapman Band Chief Robert Head

“I would like to tell the members of the 
Nations that the Peter Chapman Band, the 
Council, we’ve always believed in higher 
education for our kids.  We’ve always 
supported education, when the proposal 
was first brought to the table, we were 

behind it 100 percent right at the very 
beginning and we wanted to bring this 
out to the membership to achieve better 
education for the kids.”

Future upgrades to the schools according to 
the Education Director

“Well, there are always successes at our 
schools.  We support our schools through 
our consultants, through our teachers, 
so then our teachers can provide those 
opportunities to our students in the 
schools.  A couple of successes we are still 
managing to provide support for safety in 
our schools through our handbook relating 
to our guiding principles for returning to 
school.  That document is still relevant 
today, it still guides our teachers, our 
parents and our students when addressing 
safety precautions within our schools.  
That’s our big one, to make sure that our 
students are safe and our staff are safe as 
well.  Another success that we’ve seen this 
year is the opportunity now to address 
our big three, our annual operational plan 
for our organization.  A third one is the 
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confirmation of our Education 
Agreement for the East Central 
First Nations Education 
Authority which establishes our 
relationships with Canada and 

with our member First Nations.”

“There’s one big opportunity that we 
are facing now.  It was a scenario where 

we have to be careful regarding what 
we asked for.  The opportunity arose 

where we could provide and enhance an 
existing program within our schools, it would 
require us to do a cost analysis and then 
look at the opportunities within the schools.  
When we look at that opportunity, it was 
looking specifically at our shop program.  
One thing that did happen with this activity 
was how to address our shop program, bring 
it up to current standards, to have funding 
to address a red seal teacher, and along with 
that comes the opportunity now to address 
other areas within the Practical and Applied 
Arts Program, including food studies, 
textiles, hairdressing and aesthetics as well 
as the drama strand for our schools.  When 
we look at those opportunities, it requires 
us to look at the availability of space.  When 
we don’t have the space, then it requires us 
to look at other avenues as to how we are 
going to provide that opportunity for our 
students.  Now we are going to be working 
with our Chiefs and Councils through the 
Project Management Team to address how 
we’re going to bring these ideas to fruition.  
It may mean building a portable addition to 
the schools.  That scenario will be addressed.  
There is time yet where we will confirm all 
those areas and then once confirmation is 
complete, then we will be able to roll out 
strategically as to how the project will unfold 
within our communities.  So number one, 
we have our shops, number two, we got our 
traditional home economic courses, and then 
we have our opportunities now to expand 
even further through the drama strand 
with our art program.  We’ve got a lot of 
opportunities coming in the next little while 
and we have to prepare for that day when it 
comes, and it will be coming.”

Looking back, looking forward, 
Partnership making progress

Partnership Timeline from creation to now 
and achievements

The following is a summary describing 
how the Partnership was created and 
some of the major activities undertaken.   
A lengthier description of the Timeline 
will be contained in the next newsletter 
that will be distributed to members by the 
end of June.  

•  2016- Discussions begin amongst the 
Chiefs and Councils at JSCN, CHCN and 
Shoal Lake Cree Nation (SLCN), as to how 
to improve the quality of Education in 
their communities.

•  2017- JSCN, CHCN and SLCN Chiefs 
support the development of a proposal 
to Indian and Northern Affairs Canada 
(INAC). Proposal submitted, approved 
by September and funding flows to 
Partnership.  Partnership incorporated, 
and Interim Board Formed.  A 
requirement of the funding is for the 
Partnership to provide the department 
with an audit.  The Partnership submits 
an unqualified audit and receives the 
same opinion in all audits submitted 
over the years.

•  2018- First information sharing sessions 
were held in the three communities 
in March at CHCN, JSCN and SLCN.  
The first newsletter was distributed to 
members, website, Facebook and YouTube 
presence were launched.  Video interviews 
of Chiefs and other elected officials 
and members including parents and 
students  posted to website. Community 
presentations in three communities and 
fact sheets were distributed.  Interim 
Board conducts research.

•  2019- More Open Houses are held 
in communities, results from various 
surveys collected at Open Houses 
indicate a majority of members support 
the Partnership.  Three Newsletters 
distributed to members.  Changes made 
to representatives on the Interim Board.  
A consulting firm hired to develop a 
five-year strategic plan.  Partnership 
leases a building in Nipawin to serve as 
a sub-office.

•  2020- Revolving members appointed 
to ECFNEP Board, consisting of two 
members from each First Nation, CHCN, 
JSCN and SLCN.  Renovations start in the 
sub-office.  Following a Chief and Council 
election at SLCN, the newly elected Chief 
and education portfolio holder decided 
to withdraw from the Partnership.  In 
March, the World Health Organization 
declares COVID-19 is a pandemic and the 
schools at CHCN and JSCN are closed.  
Online learning and homework packages 
replace in-class learning.  Replacement 
members were appointed to the Board 
of Directors with three members from 
CHCN and three from each of the three 
First Nations at JSCN.  The Partnership’s 
Education Director is appointed by the 
board.  The Education Director begins 
the process of hiring permanent staff, 
for the Superintendent of Education, 
Superintendent of Student Services, 
Manager of Finance and administrative 
assistant.  The hiring of consultants 
through the competitive process begins.  
First Leadership Update Meeting held in 
Saskatoon in July.  First Annual Gathering 
of Teaching Staff held in Nipawin in 
August.  At the Gathering of Teachers, 
the Partnership distributes the 2020-
2021 Guiding Principles for Reopening 
the Schools.   The document is also 
distributed to parents and guardians 

in the communities.  New principals 
were confirmed at Bernard Constant 
Community School (BCCS) and Nisto 
Awasisak Memorial School (NAMS) in 
August.  In September, the Partnership 
begins the administration of BCCS and 
NAMS.  In October, the Partnership 
purchases gently used buses to transport 
students to various events outside of the 
two communities.    

•  2021- Leadership Update Meeting 
held in April.  The Partnership presents 
Reflections 2.0 Year-in-Review to the 
Chiefs and Councils and membership 
in April.  Reflections 2.0 Teaching at 
ECFNEP is placed on the website.  The 
Superintendent of Student Services 
position is renamed Superintendent of 
Business Services.  The Second Annual 
Gathering of Teachers is held in August 
and at the event, the publication 2021-
2022 Guiding Principles for Reopening 
Schools is distributed to teachers and 
parents.  A Counselling Consultant and a 
Numeracy Consultant are recruited and 
hired by the Partnership.  A newsletter 
is produced and distributed to the 
Partnership.  In October, Grade 7 to 12 
students at BCCS were presented with the 
first Miyo-Pimatisiwn School Awards and 
at NAMS, Grade 7 to 12 students were 
presented with the first Mino-Pimatisiwin 
School Awards.  Renovations completed 
at the Nipawin Sub-office (ECSO).  The 
Partnership produces and distributes a 
2022 Calendar highlighting student award 
winners to members of the communities.

•  2022- Funding aquired to make the 
Nipawin sub-office more accessible with 
the installation of a lift.  East Central First 
Nation Education Authority Agreement 
with Canada drafted.  Delegation 
Agreements are an appendices in the 
Agreement. Leadership Update Meeting 
held in April.  Building signs are installed 
on the sub-office and wrap is installed on 
the buses.  Open Houses are scheduled 
for May. Due to the continuance of 
COVID-19 in the communities, the staff 
at the ESO continue to work in a hybrid 
situation, however, full support is still 
provided to the schools and students as 
planned and as needed.
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